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TO RESPOND TO PUBLIC COMMENTS, EXCEPT TO CORRECT FACTUAL INACCURACIES, ASK FOR LIBRARY STAFF ACTION OR
TO ASK THAT A MATTER BE LISTED ON A FUTURE AGENDA. THE BOARD MAY DO THIS EITHER DURING THE PUBLIC
COMMENT ITEM OR DURING THE FOLLOWING ITEM: “BOARD COMMENT — LIMITED TO ANNOUNCEMENTS, STRATEGIC
PLAN ACTIVITY UPDATES OR ISSUES PROPOSED FOR FUTURE AGENDAS AND/OR WORKSHOPS.”

THE BOARD OF LIBRARY TRUSTEES CONDUCTS THE BUSINESS OF THE WASHOE COUNTY LIBRARY SYSTEM DURING ITS
MEETINGS. THE PRESIDING OFFICER MAY ORDER THE REMOVAL OF ANY PERSON WHOSE STATEMENT OR OTHER
CONDUCT DISRUPTS THE ORDERLY, EFFICIENT OR SAFE CONDUCT OF THE MEETING. WARNINGS AGAINST DISRUPTIVE
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THE LIBRARY BOARD OF TRUSTEES MAY TAKE AGENDA ITEMS OUT OF ORDER, CONSIDER TWO OR MORE ITEMS IN
COMBINATION, REMOVE ONE OR MORE ITEMS FROM THE AGENDA OR DELAY DISCUSSION ON AN ITEM.
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The Board of Trustees may take action only on the items below that are preceded by the words
“For Possible Action.” The Board will not take action on any other items.

1)

2)

3)

4)

5)

6)

7)

8)

9)

Roll Cali

Public Comment and Discussion Thereon — Three Minute Time Limit Per Person
No discussion or action may be taken upon any matter raised under this public comment
section until the matter has been specifically included on an agenda.

For Possible Action: Approval of Minutes from the Library Board Meeting of April 15, 2015

Old Business

a. For Possible Action: Evaluation of Director’s Job Performance

b. For Possible Action: Discussion and Direction to Staff Regarding the Process for Evaluating
the Director’s Performance

c. For Possible Action: Approval of Either (1) 15 New Positions in the Expansion Fund to
Support Additional Open Days at Northwest Reno, Sparks and South Valleys Library, or (2)
An Alternative Plan that Results in Fewer or No New Expansion Fund Positions, and a
Different Combination of Additional Hours

New Business

a. For Possible Action: Approval of Application by Terri Van Hoozer for a Board Scholarship

b. For Possible Action: Recommendation to the Board of County Commissioners Regarding the
Applicants for Two Upcoming Vacancies on the Library Board

C. For Possible Action: Discussion and Direction to Staff Regarding the Director’s Retirement
and the Process for Appointing a New Director, to Include the Possible Use of an Executive-
Search Firm to Conduct a National Recruitment

Reports

a. Library Director's Report to Include Administration and Collaborations, Programs and

Activities

Sparks Library Programs, Activities and Operation

Friends Activities

d. Financial Statements to Include the Monthly Expenditure Comparison and Gift Fund
Balances

e. Monthly Library Usage Statistics

f. Online Resources Usage Report

o o

Public Comment and Discussion Thereon ~ Three Minute Time Limit Per Person
No discussion or action may be taken upon any matter raised under this public comment
section until the matter has been specifically included on an agenda.

Board Comment ~ Limited to Announcements, Strategic Plan Activity Updates or Issues
Proposed for Future Agendas and/or workshops

Adjournment



ITEM 3a
LIBRARY BOARD OF TRUSTEES MEETING MINUTES
April 15, 2015

The Board met in regular session at the Northwest Reno Library, 2325 Robb Drive, Reno, Nevada.
Chair Sara Sattler called the meeting to order at 4:02 p.m.

ROLL CALL (Northwest Reno Library Lobby)
Board Members Present: Fred Lokken, Sara Sattler, Al Stoess, Derek Wilson

County Staff Present: Assistant District Attorney Dania Reid, Senior Administrative
Analyst Lori Cooke, Principal Fiscal Analyst Mark Mathers

Director Maurins formally recognized seven Presidential Volunteer Service Award Recipients.

The Trustees convened in the meeting room at 4:09 p.m.

Chair Sattler advised the Board the Trustee Lokken had taken his leave of the meeting at 4:09 p.m.

PUBLIC COMMENT

None

APPROVAL OF MINUTES

On motion by Trustee Stoess, seconded by Trustee Wilson, which motion duly carried, the Board
approved the minutes from March 18, 2015. All in favor, none opposed.

OLD BUSINESS
APPROVAL OF REVISED SCHOLARSHIP POLICY

The Library Board reviewed the information submitted in the packet.

Director Maurins briefly reviewed the revisions discussed last meeting. The main revision was to
keep the section regarding reimbursement for recipients terminated for cause.

On motion by Trustee Wilson, seconded by Trustee Stoess, which motion duly carried, the Board
approved the revised Scholarship Policy effective April 16, 2015. All in favor, none opposed.

NEW BUSINESS
ACKNOWLEDGEMENT OF DONATIONS RECEIVED BETWEEN JANUARY 1 AND MARCH 31, 2015

The Library Board reviewed the information submitted in the packet.

Jennifer Oliver, Marketing Coordinator, noted a total of $272,410 received in grants and in-kind
donations during third quarter of fiscal year 2014/15.

Trustee Sattler thanked donors for their support to help improve the lives of community members.
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ITEM 3a
On motion by Trustee Stoess, seconded by Trustee Wilson, which motion duly carried, the Board
accepted the report and acknowledged the names of Library supporters for the third quarter of
Fiscal Year 2014/15. Allin favor, none opposed.

APPROVAL OF REVISED LIBRARY DIRECTOR REVIEW PROCESS

The Library Board reviewed the information submitted in the packet.

Upon questioning by the Board, Ms. Reid clarified the following:

e Item 6b ~ Approval of Revised Library Director Review Process is a non-action item and is
only a presentation of the Annual Review Process. As a non-action item, it is not open for
the Board to make changes.

e Item 6¢ — Discussion of Library Director Self-Evaluation Form and Direction to Trustees and
Designated Staff to Complete the Performance Evaluation Form is a two-part action item:
1) includes discussion of the Self Evaluation Form submitted with the agenda by Director
Maurins and 2) direction to staff to complete the Performance Evaluation Form. The
discussion of the self-evaluation form item is limited to any requests for clarification
regarding what was submitted by the director. Any comments regarding his performance
will need to be agendized and held until next meeting. The Board will need to proceed
cautiously for deliberation.

e There is a difference between anonymity and confidentiality. The forms are only
anonymous in the fact that they do not require a name for the individual submitting the
form. The documents themselves will reside in Library Administration and are considered
public record and are subject to disclosure.

Upon questioning in regards to Trustees reviewing the performance evaluation documents
themselves, Legal Counsel Dania Reid advised:

e The Board opens themselves up to more potential violations of Open Meeting Laws the
more they delve into specific documents to be included in a deliberation process that have
not been produced at the public meeting.

e The role of Trustee falls under Open Meeting Laws, where the public does not. Should
Board members decide to view performance evaluations outside of an open meeting,
deviating from the process, it would be very possible there would be more potential to find
a violation of the Open Meeting Law.

Trustee Wilson noted that during the summarization process last year he found there was really no
way to summarize comments, only the numerical ratings. To maintain integrity of the records, all
documents were retained in Library Administration.

Upon questioning by the Board regarding the performance appraisal timing, Director Maurins
clarified that the performance evaluation forms would be sent out at the direction of the Chair
tomorrow and due to Tami Gaston by April 30, 2015. Tami Gaston would forward the received
documents to Chair Sattler for summary.

Director Maurins clarified that for Item 6b - Approval of Revised Library Director Review process,
the changes involved the order of the text only and not in the content itself.

2 Library Board of Trustee Meeting 3/18/15



ITEM 3a
DISCUSSION OF LIBRARY DIRECTOR SELF-EVALUATION FORM AND DIRECTION TO TRUSTEES AND
DESIGNATED STAFF TO COMPLETE THE PERFORMANCE EVALUATION FORM

The Library Board reviewed the information submitted in the packet.

Ms. Reid cautioned the Board that comments should be limited to clarification of the submitted
document and not the actual review or substance of the director’s performance.

Trustee Stoess thanked Director Maurins for turning in the Self-Evaluation Form.

None of the Trustees present had any questions or suggestions for next-period goals when asked
by Director Maurins.

Regarding the Performance Evaluation form completed by Trustees and staff, Trustee Wilson
discussed how he found it more difficult to rate every section of the form in past evaluations and
feels that he can really only comment on areas he is able to evaluate. He stated this was the
approach he would be taking in this evaluation process.

Trustee Stoess made a motion, seconded by Trustee Wilson, which motion duly carried, the Board
accepted the Library Director’s Self-Evaluation Form for consideration in conjunction with the
Performance review. Allin favor, none opposed.

Trustee Stoess made a motion, seconded by Trustee Wilson, which motion duly carried, to direct
designated individuals and Trustees to complete the performance evaluation form and submit
them to Tami Gaston by April 30, 2015. Allin favor, none opposed.

CONSIDERATION AND POSSIBLE APPROVAL OF (1) USING THE LIBRARY EXPANSION FUND TO PAY
FOR 15 NEW POSITIONS TO SUPPORT ADDITIONAL OPEN DAYS AT NORTHWEST RENO, SPARKS
AND SOUTH VALLEYS LIBRARY, OR (2) AN ALTERNATIVE PLAN THAT RESULTS IN FEWER NEW
EXPANSION FUND POSITIONS, AND IN A DIFFERENT COMBINATION OF ADDITIONAL HOURS

The Library Board reviewed the information submitted in the packet.

Director Maurins briefly reviewed the staff report, suggesting that the Board may want to postpone
discussion until the May Board meeting when the full Board is present. He also informed the Board
that two County employees from the Finance Department were present to answer any questions.

Trustee Wilson agreed with Director Maurins and Chair Sattler, stating he felt this topic should be
addressed by the full Board. He also voiced that he personally feels that the Expansion Fund should
be used for facility expansion and infrastructure, not staff, but recognizes the need to increase
hours.

Trustee Sattler asked County Finance staff for clarification of the original intent of the Expansion
Fund. She stated she would like copies of the tax override ballot measure to review verbiage to
help clarify the original purpose.

Director Maurins advised that the requested document would be provided at the next meeting by
Library Administration. He informed the Board that Expansion Fund dollars have been used in the
past to staff increased hours at the Downtown Reno Library.
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ITEM 3a
Upon questioning by the Board, Mark Mathers, Principal Fiscal Analyst, and Lori Cooke, Senior
Administrative Analyst, clarified the following:

e The Finance Department believes the Library has set the precedent in the past to use
Expansion Funds for salaries as confirmed earlier by Director Maurins.

e They do not see an issue with hiring staff through the Expansion Fund and re-visiting
moving those staff salaries to General Fund at a later date if we build new facilities as
desired.

e Applicable salary, PERS and merit increases for existing staff are adjusted within the
general fund budget during the budget process on an annual basis.

o They referred to the financial model passed out prior to the meeting, advising that the
numbers were only projections, but they would give an idea towards potential outcomes.

o Both employees present stated their willingness to return to a future Board meeting to
answer any questions.

Director Maurins advised that the Library’s official budget for FY2015/16 has not yet been finalized.

Director Maurins advised the Board that the financial model projections document passed out prior
to the meeting included a scenario in which he is trying to lower expenditures within the Expansion
Fund. The numbers provided in all three projections are estimates.

Upon further questioning by the Board, Mark Mathers confirmed there were no procedural
requirements should the Board choose to hire 15 more Expansion Fund staff positions with the
intent to re-visit funding in the following budget cycle.

Director Maurins confirmed that the Board would be provided a copy of the tax override language
at the next meeting. He also stated he would be prepared to discuss the three scenarios in depth at
that time.

Trustee Stoess made a motion, seconded by Trustee Wilson, which motion duly carried, to
forward this discussion to the May meeting. All in favor, none opposed.

REPORTS
LIBRARY DIRECTOR’S REPORT TO INCLUDE ADMINISTRATION AND COLLABORATIONS,
PROGRAMS AND ACTIVITIES

Director Maurins noted the following items:

e Monday, April 13, 2015 was Library Legislative Day where over 40 Library Directors, Friends
representatives, and library employees made the trip to Carson City. Although the Senate
and Assembly did not meet as anticipated, this gave those present the opportunity to meet
and talk to legislators and their staff. The libraries are asking for $450,000 to be restored
to the State budget, which was not included in the Governor’s budget. $200,000 of those
funds go towards collection development and Washoe County Library System receives a
small portion of those dollars. Libraries across the state urge you to contact your legislator
to restore this funding.

o The Library will be running an ad in late April or early May to fill two pending Board
vacancies. Trustee Lokken’s term is up in June and Trustee Kupersmith be moving off of
the Board due to an eye condition. Applications from interested candidates will be
brought to the May Board meeting for recommendations to the Board of County
Commissioners for appointments.
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ITEM 3a
e In conjunction with Washoe County Bike to Work and School Week, library branches with
drive-up windows are offering “Bike Up to the Drive Up” May 9 -15, 2015.
e The Summer Reading Program runs May 1 —July 31. On-line sign ups start today.
e The Spring Food for Fines Drive runs May 4 — May 31.

Beate Weinert, Programs and Collaborations, informed the Board of four more “Kiss the Pig”
events. Diedrichson Elementary has three more events this Friday and Elmcrest Elementary has
one next Thursday at 1:30 pm.

NORTHWEST RENO LIBRARY PROGRAMS, ACTIVITIES, AND OPERATION
The Library Board reviewed the information submitted in the packet.
Leslie Burke, Librarian |, provided information about programming for older Americans at the

Northwest Reno Library. During the month of May, they have 9 senior-related programs to include
guest speakers and an art instructor.

FRIENDS ACTIVITIES

The Library Board reviewed the information submitted in the packet.

Trustee Wilson, Friends’ Liaison, updated the Board with the following information:
e Friends rent situation at Reno Town Mall is stabilizing.
e 518,000 was raised in the March book sale.
e Friends are getting involved in a new fundraising event this year called the Big Give. They
are getting involved a little bit late this year and will need more marketing next year.
o Friends will be selling tickets to a Reno Aces game in August. Friends will receive a portion
the ticket revenue.

Director Maurins noted that Dan Erwin, Mary Jones and Sheryl Stopper were part of the group that
journeyed to Carson City for Library Legislative Day.

Beate Weinert, Programs and Collaborations, clarified that Aces ticket sales will not be through
Washoe County Libraries, but will have to be purchased through the Friends.

Jennifer Oliver, Development Officer, clarified that the Library cannot fundraise on behalf of
another organization.

FINANCIAL STATEMENTS TO INCLUDE THE MONTHLY EXPENDITURE COMPARISON AND GIFT
FUND BALANCES

The Library Board reviewed the information submitted in the packet.

MONTHLY LIBRARY USAGE STATISTICS

The Library Board reviewed the information submitted in the packet.

Director Maurins noted that he was unable to shed any more light than before on the percentage
in declines when questioned by Trustee Stoess.
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ITEM 3a
Debi Stears, Resources Librarian, advised the Board that she is in the process of breaking down
circulation stats. She noted that there were 15,000 circulations through Overdrive last month,
which shows a 1000% increase. At this time, every area she is looking at is showing increases and
hopes to find where the decrease is coming from as she continues to research.

Trustee Wilson stated he was glad to see staff taking a deeper look into this issue.

INTERNET USAGE STATISTICS

The Library Board reviewed the information submitted in the packet.

Director Maurins advised the Board that Internet Usage Statistics have been added as a separate
report to the agenda.

John Andrews, Internet Services Librarian, noted that the internet statistics are a new agenda item,
but the Board will not always see all the same information reported. John Andrews highlighted the
following:

e Trending: the charts on the third page break out the three website activities. In viewing
these trends, you can see they are following the same path.

e Website: The Library can start to look at trends as opposed to only website statistics as has
been done in the past. He anticipates that less than 50% of web traffic will be to the
website itself. Some of the resources are accessed more heavily through the website than
others, though. The Overdrive statistics are where the Board will be seeing the divergence
because once the application is installed on mobile devices, visitors will not necessarily
access the Library website. Current statistics shows that only 53.4% of visits accessed the
catalog or Overdrive through the library website in March 2015. By installing the
applications, this provides another door to access desired library resources. The Library
will also be seeing how much traffic is generated via Facebook.

PUBLIC COMMENT

Julie Machado, Spanish Springs Managing Librarian, invited the Board and public to Spanish Springs
and Incline Village Libraries’ 10-year birthday parties, and passed out a printed invitation.
e Spanish Springs Library celebrates its 10™ birthday on Sunday, May 31, 2015. There will be
music, theatre, cake, prizes and games.
e Incline Village Library celebrates its 10™ birthday on Saturday, June 20, 2015. They will be
hosting a Tech Faire, including music.

BOARD COMMENT

None

ADJOURNMENT
Chair Sattler adjourned the meeting at 5:23 p.m.
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ITEM 4a

TO: Washoe County Library Board

FROM: Arnie Maurins, Library Director

RE: Evaluation of Director’s Job Performance
DATE: May 20, 2015

Background: Pursuant to the Library Director Annual Review Process, Chair Sattler
directed Trustees and selected staff to complete the Performance Evaluation Form
during the April Board meeting so that she would be able to prepare a synopsis of the
ratings and comments provided. This synopsis has been completed and is ready for the
Board to review and deliberate on the Director’s performance in order for a summary
letter to be constructed and approved for the Director at the June Board meeting.

Recommendation: That the Board review the synopsis, deliberate on the Director’s
performance, discuss appropriate issues and future goals with the Director, and identify
desired modifications to the synopsis and points to be included in the summary letter.




ITEM 4a

SUMMARY FOR EVALUATION OF PERFORMANCE: LIBRARY DIRECTOR

YEAR OF EVALUATION: 2014-2015
DIRECTOR’S NAME: Arnold Maurins

(Was completed by the Library Board of Trustees and designated Staff)

Purpose of Evaluation
This is an implementation tool to identify an employee’s strengths and area(s) of
improvement directly relating to job performance, development and progress.

AREAS OF IMPROVEMENT/GROWTH OVER THE PAST YEAR

Great job attending and supporting the library card campaign with the Washoe County
Elementary Schools.

Keep attending and supporting monthly Friends Board meetings, you are a valuable asset.
Thank you for organizing and working effectively with the consultants to produce the Master
Facility Plan.

Having a greater sense of stewardship for the Expansion Fund is an achievement.
Congratulations, all Staff day was a success.

Well done starting a dialogue with the Nevada Legislature on Library Day.

Rating Definitions
The following rating should be applied as objectively as possible within each area:

E-Excellent = Individual performs all tasks in an exceptional manner. Requires little or no
supervision. Exceeds all standards all the time.

G-Good = Individual performs many tasks well and all other tasks adequately. Requires little or no
supervision. Meets all standards and frequently exceeds standards — goes above and beyond the
call of duty at times.

S-Satisfactory = Performs all task satisfactorily. Requires normal supervision. Meets the standards
of

the position — does what is expected the way it is expected to be done. Occasionally may fall below
the standard, but lapses are offset by occasionally exceeding the standards.

E-Fair = Performs most tasks satisfactorily, although not all. Requires more than normal
supervision. Meets the standards much of the time, but there are occasional lapses where
performance falls below standard. Lacks consistency in meeting standards.

U-Unsatisfactory = Fails to perform many tasks well. Requires close and constant supervision. Fails



to meet the standards much of the time. Frequent coaching and supervision required.

NR-No Rating = Rater has no knowledge.
Form Instructions
1. Each Board member should individually respond to this form.
2. In responding to the form, Board members could refer to the Strategic Plan, Board minutes,
usage statistics, program results or other information sources from the year.
3. Submit this form to the Board Chair for inciusion in the Summation Form that will be used
during the face-to-face appointment with the Director.

Area of Organizational Health Overall Rating
Customer Service & Community Relations
e Level of patron satisfaction Good
e Customer service received by patrons Excellent
o Consistent application of policies that affect the public Excellent
e Services are communicated to the public effectively Good
e Working relationships and cooperative arrangements with Good
government officials, community groups and organizations Good
e Awareness of community needs Good
e Maechanisms are in place to hear from patrons and the community-
at-large Good
e Library is being marketed to the community Satisfactory

Comments Included: The overall rated category for customer service and community relations

was a Good. Understand the need for more resources for comprehensive marketing.

OVERALL RATING: Good

Organizational Growth Overall Rating
e The Library is making progress on its Strategic Plan Good
® Services to meet the goals and objectives of the Strategic Plan Good

are carried out with staff and Trustee involvement Good
® Goals and objectives are evaluated regularly Good
e Creativity and initiative are demonstrated in creating new Good
services/programs
e Collection is responsive to community needs Good
e The Library is responsive to changes in the community Good
e Staff are aware of Library’s Strategic Plan, policies and activities Good
e There is a working knowledge of significant developments and Good
trends in the field
e Building and grounds are kept up and needed repairs and Good

maintenance are done on a timely basis

Comments Included: Customer service and community is rated an overall category of good.
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Based on Snapshot day April 14th, patrons at all branches are overall satisfied with their

local branches and service. Staff and trustees are aware of restrictions of the current budget.

Overall Rating: Good
Administration & Human Resource Management Overall Rating
e Work is effectively assigned, appropriate levels of freedom and Good
authority are delegated
e Job descriptions are developed, regular performance evaluations Good

are held and documented
® Personnel policies and state and federal regulations on workplaces = Good
and employment are effectively implemented

e Policies and procedures are in place to maximize volunteer Good
involvement
e Staff development and education is encouraged Good

e Staff understands how its role at the Library relates to the mission Good

e Library climate attracts, keeps and motivates a diverse staff of top-  Good
quality people

e Attends professional development opportunities to broaden Excellent
knowledge and skills

Comments Included: Administration and human resource management overall rating is good.

Morale and motivation seem resilient and high.

Overall Rating: Good
Financial Management, Legal Compliance & Fundraising Overall Rating
e Adequate control and accounting of all funds takes place, Library Excellent

uses sound financial practices

e Budget is prepared with input from staff and Trustees, the Library Excellent
operates within budget guidelines

e Official documents and records are maintained, Library is in com- Excellent
pliance with federal, state and local regulations and reporting
requirements

e Positive relationships with government, foundation and corporate Good/Satisfactory
funders are in place

e Positive relationships with individual donors is established Good

® Funds are disbursed in accordance with budget, contract/grant Excellent
Requirements and donor designations
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Comments Included: Financial Management and legal compliance received an overall rating of

excellent. Organization and integrity is your strong suit.

Overall Rating: Excellent
Board of Trustee Relationship Overall Rating
e Appropriate, adequate and timely information is provided to the Excellent
Board
e Support is provided to Board committees Excellent
e The Board is informed on the condition of the organization and all
important factors influencing it Excellent
e The Director works effectively with the Board Excellent

Comments Included: Relationship between the board of trustees received an overall rating of
excellent. Director takes responsibility for ensuring effective communication with Board of
Trustees and executing board policy.

Overall Rating: Excellent

Major Organizational and Professional Goals for the director:

~Need a more proactive approach to marketing services.
~Expand outreach activities across the system, including Duncan/Traner and Senior Service

libraries.

~Complete space plans for libraries that were recommended by the Master Facilities Plan.

~Select a new, creative medium to engage better communication with staff.

~Deploy more surveys asking patrons about their preferences and uses.

~Create relationships with outside groups to advocate funding and support for the library.

~Find creative ways to advertise library services to the public.

~ Keep working with staff and Trustees to develop a clearer vision of the Washoe County Library

System.
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ITEM 4b

TO: Library Board of Trustees

FROM: Arnie Maurins, Director

RE: Discussion and Direction to Staff Regarding the Process for Evaluating the
Director’s Performance

DATE: May 20, 2015

Background: Appended to this staff report is a description of the current process for
evaluating the Director’s job performance. Trustee Stoess requested that the process be
added to this month’s agenda, as there were certain revisions he wished to propose.

Given that | will be retiring as Director in January 2016, | would recommend that this
agenda item be tabled until after the Board has appointed a new Director and has had
an opportunity to discuss the evaluation process with him or her.

Recommendation: Postpone any changes to the process for evaluating the Director’s
job performance until sometime in 2016.




ITEM 4b
LIBRARY DIRECTOR ANNUAL REVIEW PROCESS

The Washoe County Library Director’s performance will be evaluated on an annual basis during the month
of his/her anniversary date as provided by the Department of Human Resources. The evaluation will be
held in accordance with applicable provisions of the Open Meeting Law.

Library Director Self Evaluation Form

At least six (6) weeks prior to the Library Director’s anniversary date, the Library Director will submit a
completed Self Evaluation Form (attachment A) to the Chair of the Library Board of Trustees (LBOT) in writing.
The Director will agendize the Self Evaluation Form for Board discussion at the meeting preceding the
month in which the Director’s anniversary date falls.

LBOT agenda item “Discussion of Library Director Self Evaluation Form and Direction to Trustees for
completion of Performance Evaluation Form” (Possible Action).

1) Self Evaluation Form will be provided to the Library Board of Trustees for review and questions in
accordance with Open Meeting Laws

2) The Chair will open the agenda item for discussion for evaluators.

3) Following discussion of Self Evaluation Form, the Chair will instruct LBOT members and selected
staff to complete the Performance Evaluation Form (attachment 8) and provide ratings and
comments in those sections about which they feel qualified to provide input. The Chair will provide
a deadline for submission.

4) Anonymous Staff who complete the Performance Evaluation form include:

o Northwest Managing Librarian
Reno Managing Librarian
Sierra View Managing Librarian
Sparks Managing Librarian
South Valleys Managing Librarian
Spanish Springs Managing Librarian
Incline Village Managing Librarian
North Valleys Managing Librarian
Senior Public Services Librarian
Development Officer
Systems and Access Services Librarian
Any others whom the LBOT deem appropriate.
5) Evaluation forms received will be compiled separately and grouped by Trustees, WCLS Staff and, if
applicable, 360 Forms.

Performance Evaluation Forms

At least three (3) weeks prior to the Board meeting at which the Director’s Evaluation is being addressed,
the Chair will prepare a confidential synopsis of the ratings and comments provided on the “Evaluation of
Performance” form of ratings and comments for the meeting packet.

LBOT agenda item “Presentation of Summary from Evaluation Forms for Library Director’'s Annual Review
with Possible Direction to Staff (Action).”
1) The Board will review the summary during its deliberations on the Director’s performance in
conformance with Nevada’s Open Meeting Law.
2) The Trustees will identify desired modifications (if any) to the Chair's summary and, as they see fit,
discuss appropriate issues and future goals with the Director.
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ITEM 4b
3) Following the meeting, the Chair will prepare a letter summarizing the Board’s overall evaluation
and deliver it to the Director; a copy of the letter will also be placed in the Director’s personnel file.

Retention of Library Performance Evaluation Summary and documents
Evaluation summaries will be retained, separately, by Library Administration

Created: August 2014
Updated: September 2014
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TO:
FROM:
RE:

DATE:

ITEM 4c

Library Board of Trustees

Arnie Maurins, Director

Consideration and Possible Approval of Either (1) 15 New Positions in the
Expansion Fund to Support One Additional Open Day Each at Northwest
Reno, Sparks and South Valleys Libraries; or (2) An Alternative Plan that
Results in Fewer or No New Expansion Fund Positions and a Different
Combination of Additional Hours

May 20, 2015

Background: After submitting the Board-approved FY 2015/16 budget requests to the County’s
budget team, | was advised by the team that none of the Library’s requests would be funded
from the County’s General Fund revenues. Those requests included 15 new staff positions to
support a sixth day of operation at Northwest Reno, Sparks and South Valleys libraries. The
team proposed instead that the 15 positions be added to the Library’s Expansion Fund.

For the reasons listed below, | strongly believe this proposal would not be an advisable course of
action for the Library.

First and foremost, it would leave future Library management staff, Library Boards and

County Commissions with extremely difficult decisions in the event that payroll
obligations remain when the Expansion Fund revenue stream ends in 2025 and if no
alternative funding mechanism has been put in place. In that case, any positions

remaining in the Fund would have to be eliminated, and library hours or services would
likely have to be cut.

e Adding 15 positions to the Expansion Fund is neither fiscally prudent nor sustainable.

o The counter-proposal would create new long-term obligations in a Fund that

has a relatively short remaining revenue stream. To illustrate, over the last 12
years the Library has been able to either transfer into the General Fund, or
eliminate, 17 positions from the Expansion Fund, decreasing the number of
Expansion positions from 29 to 12. If the counter-proposal were fully
implemented, the Library would be faced with having to transfer or eliminate 27
positions (12 existing plus 15 new)—potentially $2 million in payroll costs—
along with $1 million in service-and-supply expenditures, from the Expansion
Fund over the next 10 years.

It would make it that much more difficult to move non-personnel expenditures
(materials, technology, professional services) out of the Expansion Fund into the
General Fund. Many of those expenditures were transferred from the General
Fund to the Expansion Fund as part of the Library’s budget-reduction efforts.

The proposal relies on future County Commissions adding large, new amounts
of budget authority to the Library’s General Fund, and/or on passage of a new
Library funding mechanism, neither of which can be guaranteed.

Projections of future revenues carry an appreciable degree of uncertainty. Revenues

that come in lower than projections will reduce the Library’s future budget authority in
the Expansion Fund as well as in its General Fund budget.
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e The counter-proposal would severely reduce the ability to use Expansion Fund dollars to
pay for one-time facility- or technology-related projects that could provide new,
improved or expanded services without incurring significant long-term liabilities.
Examples of such projects could include:

o Remodeling the room adjacent to the Senior Center Library as a computer lab
o Adding a drive-up window at the Sparks Library

o Re-purposing sections of certain libraries as co-working/maker-services spaces
(o]

Converting from a barcode-based material-identification structure to a Radio
Frequency ldentification system

o Subscribing to a service that generates usage statistics for different types of
library materials, thereby helping staff to allocate the materials budget more
effectively

e  While it is true that the Expansion Fund has paid for new positions that enabled the
Downtown Reno Library to expand to seven-day service, and that initially staffed the
Northwest Reno Library, both of those staffing augmentations took place early in the life
of the Fund, when more than 25 years remained during which to transfer those
positions into the General Fund. We are now only 10 years away from the date when
the Expansion Fund revenue stream will end, with nearly $2,000,000 in authorized
expenditures currently coming out of the Fund.

e Challenges in rebuilding the County’s Capital Improvement Program require that the
Library look at alternative funding sources for capital projects. The Expansion Fund is the
most secure of these sources, as it does not require additional voter approval, nor does
it depend on the generosity of foundations, corporations or individuals.

s It could become more difficult to fill vacant Expansion Fund positions, especially as 2025
draws closer. In the interest of full disclosure, applicants would need to be told that the
positions for which they are applying could be eliminated soon after June 2025.

While | believe that the counter-proposal is neither viable nor in the best interests of the Library
System or the County, | would definitely consider alternative ways of providing more public
hours that require fewer or no new positions being added to the Expansion Fund. As one
example, | am open to the idea of: (1) asking the County Commissioners to eliminate the
overhead charge currently being assessed to the Expansion Fund—approximately $84,000 in FY
2015/16; and (2) reallocating those dollars to new staff positions that, in combination with a
withdrawal of staff from the Verdi and Duncan-Traner libraries, would enable at least one of the
three libraries (Northwest Reno, Sparks, South Valleys) to be open a sixth day. | will also be
discussing with our management staff how access to libraries could be meaningfully and
sustainably expanded without additional staff.

The Library Board’s Finance Committee (Trustees Lokken and Wilson) met with Senior Public
Services Librarian Tammy Cirrincione and me before the April Board meeting to review the
proposal and consider alternative approaches and ideas. The Finance Committee may bring a
recommendation to the Board meeting for your consideration.
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As requested at the April Board meeting, appended to this report are the following documents:

e Text of Question WC-1 on the 1994 ballot (enabling the creation of the Expansion Fund)

s A flyer distributed by a citizens’ group that advocated for the passage of WC-1,
containing information provided by then-Library Director Martha Gould

e Spreadsheets with projections of future Expansion Fund balances based on three
different scenarios: (1) status quo (no change); {2) 15 new positions added to the Fund;
and (3) annually transferring $200,000 in spending authority to the General Fund.

Recommendation: Approve an alternative plan that results in fewer or no new positions being
added to the Expansion Fund.
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WASHOE COUNTY LIBRARY QUESTION

Shall the Board of County Commissioners of Washoe County be allowed

to fevy an ad valorem tax in the amount of up to $0.02 per $100 assessed )
valuation for a period of 30 years to raise approximately $1,120,000 in _\\\
fiscal year 1995-96 and thereafier the amount generated by a levy of up to

$0 02 per $100 assessed valuation against the then applicable assessed

value of property in the County for the purpose of acquiring, constructing,

improving, equipping, operating and maintaining library facilities for the

County?

Yes..... dit| ey |

Explanation: A "Yes" vote would permit Washoe County to levy up to
$0,02 per $100.00 assessed valuation for 30 years for the purpose of acquiring,
constructing, improving, equipping, operating and maintaining facilities for the

county

A "No" yote would prevent the levy of such a tax for this purpose at this
time.

Argument for the Tax: The proceeds of this tax will be used to pay for
expanded County-wide !ibrary services, including construction and improving
needed library facilities, expanded hours of operaticn, acquisition of additional
books and other library materials and other costs associated with expanded County-

wide library services.

Argument Against the Tax. Passage of the proposal will increase property
taxes by up to $0.02 per $100 assessed valuation.

Post-It™ brand fax transmittal memo 7671 Inuf pages » F
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ITEM 5a

TO: Washoe County Library Board

FROM: Arnie Maurins, Library Director

RE: Approval of Application by Terri Van Hoozer for a Board Scholarship
DATE: May 20, 2015

Background: The Washoe County Library Board of Trustees has established a
scholarship program awarding up to $2,000 per year to any qualified staff member who
is working towards certification or a Master’s degree in library science.

Library Assistant Il Terri Van Hoozer from the Sierra View Library meets the eligibility
requirements listed in the Scholarship Policy and is requesting $781.50 to reimburse her
for completion of her third course in the Public Librarian Certification Program offered
by University of Nevada, Reno Extended Studies. Ms. Van Hoozer was approved for
$654.50 at the January Board meeting for a previously completed course. Approval of
this request will bring her reimbursement to a total of $1,436.00.

Recommedation and Suggested Motion: Approve Terri Van Hoozer’s request for
reimbursement of $781.50 as noted on her Application for Board Scholarship.




ITEM 5a
APPLICATION FOR BOARD SCHOLARSHIP
NAME: Terri Van Hoozer BRANCH: Sierra View
CURRENT JOB ASSIGNMENT: Library Assistant II
LIBRARY SCHOOL[]  CERTIFICATION([X] = AMT REQUESTED: 781.50
NAME OF CLASS OR LIBRARY SCHOOL: UNR Book Selection for Children

CONTACT INFORMATION: tvanhoozer@washoecounty.us Home Tel: 853-7971
200 Stonewall Ct. Reno NV 89511

WRITE A PARAGRAPH TO TELL THE BOARD WHY YOU SHOULD RECEIVE A
SCHOLARSHIP;

Havmg lust completed my thxrd course in the Pubhc Ltbranan Certxﬁcatlgn Prgg[gx_n_

Li ‘ f Tru ‘ The ; B kSelectlonfor Chlldre s an extensive

review of chlldren s literature. It was the perfect academic complement to the "real
world" experience I have had over the past twelve years workmg with the Youth Services

in th e C Library. On March 7. we re-ins story time: he
Sierra View branch. I now have the academic background in this area to serve as a

resource to our staff or to take on some of that responsibility directly in the future.

viable optlon for me as l work torwgd my certlﬁgmgn ] have ;hree daughtggs who are
just completing their first year of college, so assistance paying my tuition is very much

appreciated!




ITEM 5a

Van Hoozer, Terri

From: R and T Van H <terrivh@sbcglobal.net>
Sent: Wednesday, January 21, 2015 8:20 AM
To: Van Hoozer, Terri

Subject: Fw: Receipt for your recent payment

On Wednesday, January 21, 2015 1:05 AM, "CASHIERSOFFICE@UNR.EDU" <CASHIERSOFFICE@UNR.EDU> wrote:

University of Nevada, Reno

1/21/2015

Student ID: 1001798277
Dear Terri Van Hoozer,
Our records show that you made the following payment(s) today on MyNEVADA.

Payment Date Reference Number Payment Type Payment Amount
1/20/2015 000000393511 Credit Card  § 465.00

To obtain more detailed information regarding your account balance or to view and print your account

statement, access your MyNEVADA account at MyNEVADA .unr.edu.
If you have any questions about your student account, please contact the Cashier's Office.

Sincerely,

Shirley Chambers
Manager of Student Accounts



ITEM 5a

Van Hoozer, Terri

e —— —
From: Rand T Van H <terrivh@sbcglobal.net>
Sent: Wednesday, January 21, 2015 8:21 AM
To: Van Hoozer, Terri
Subject: Fw: Receipt for your recent payment

On Tuesday, January 20, 2015 1:02 AM, "CASHIERSQFFICE@UNR.EDU" <CASHIERSOFFICE@UNR,.EDU> wrote:

University of Nevada, Reno

1/20/2015

Student ID: 1001798277
Dear Terri Van Hoozer,
Our records show that you made the following payment(s) today on MyNEVADA.

Payment Date Reference Number Payment Type Payment Amount
1/19/2015 000000390943 CreditCard  $316.50

To obtain more detailed information regarding your account balance or to view and print your account
statement, access your MyNEVADA account at MyNEVADA.unr.edu.
If you have any questions about your student account, please contact the Cashier's Office.

Sincerely,

Shirley Chambers
Manager of Student Accounts



Van Hoozer,Terri T University of Nevada, Reno
200 Stonewall Ct office of Admissions & Records

Reno, NV 89511-477¢ Mail Stop 0120
Reno, NV 89557-0120

Student ID: 1001798277
Birth Date: 04/07 Unofficial Transcript

Beginning of Graduate Record

2014 8pring
EDUC 478 Biblio - Gen Ref 3.0 A
Attempt Earned GPA Crd GPA Pt GPA
Term 3.0 0.0 0.0 0.0 0.000
Career 3.0 0.0 0.0 0.0 0.000
2014 Fall
EDUC 472 Hist - Org of Libr 3.0 A
Attempt Earned GPA Crd GPA Pt GPA
Term 3.0 0.0 0.0 0.0 0.000
Careexr 6.0 0.0 0.0 0.0 0.000

2015 Spring

EDUC 495 Edu Topics 3.0 A
Topic: Bk Sel for Children: Lib Sci
Actempt Earned GPA Crd GPA Pt GPA
Term 3.0 0.0 0.0 0.0 0.000
Career 8.0 0.0 0.0 0.0 0.000

End of Graduate Record

ITEM 5a

Page 1 of 1
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ITEM 5b

TO: Library Board of Trustees
FROM: Arnie Maurins, Director
RE: Recommendation to the Board of County Commissioners Regarding the

Applicants for Two Upcoming Vacancies on the Library Board

DATE: May 20, 2015

Background: With the impending departures of Fred Lokken and John Kupersmith, there
will be two vacancies on the Library Board as of July 1st. Arecent recruitment
generated applications from seven individuals interested in serving as a Trustee. The
applications are appended to this report.

In June 2013, the Board approved the following criteria for selecting which applicant(s)
to recommend to the Board of County Commissioners to fill a vacancy.

Demonstrated use and appreciation of libraries

Experience working with (not necessarily in) libraries, especially public libraries
Other work experience

Volunteer experience

Community involvement

Commission district where the applicant resides

As additional information for your deliberation on this item, the Commission district
representation of the remaining Trustees is as follows:

Sattler 4
Stoess 1
Wilson 2

Recommendation: Review the applications and determine which applicants you wish to
recommend to the Board of County Commissioners for appointment to the Library
Board.




Application for Library Board of Trustees

Personal Information Note: Applicant resides in District 1
Salutation: Ms First Name: Wendy Last Name: Alderman

Address: 975 Marsh Ave. City: Reno State: NV Zipcode: 89509
Phone: 7758431599 Email Address: w.alderman29@gmail.com

Contact Preference: email

Education Background

School Name: Northwestern University Graduated: yes Graduation Year: 1983
Course of Study: ORGANIZATION DEVELOPMENT AND MARKETING
Degree Earned: MBA

Notes

School Name: Cornell University Graduated: yes Graduation Year: 1979
Course of Study: Mechanical Engineering Degree Earned: BSME

Notes

Professional Background

Employer: Self From Date: 02/01/08 To Date: 05/12/15
Status: contract

Job Title: Mentor, Entrepreneur, Consultant

Duties: Consult on product and business development projects for companies in the area of
energy efficiency, manufacturing and channels of distribution.

Employer: Independent Power Company  From Date: 11/01/06 To Date: 02/01/08
Status: contract

Job Title: Solar System Sales and Design

Duties: Initiate customer contact, provide customer education, conduct site evaluation, evaluate
production/ROI analysis, design system specifications.

Employer: Wesko Industries From Date: 09/01/88 To Date: 09/01/00
Status: contract

Job Title; Vice President

Duties: Business and product development for international manufacturer of stainless steel food
service equipment.

Awards and Honors

Volunteer History

Agency: Future Cities Competition From Date: 09/01/05 To Date: 06/01/08
Volunteer Title: Engineering Mentor

Duties: Work with middle school students who participate in teams participating in the national
Future Cities program. Goal is to encourage students to explore the STEM fields.

Agency: Temple Sinai From Date: 04/01/06 To Date: 04/01/07
Volunteer Title: Chair Building Design Committee

Duties: Work with Architect , congregation and committee members to generate a building
design to meet growing congregational need. Project came in on time and on budget.



Agency: Friends of Washoe County Library From Date: 01/01/89 To Date: 01/01/93
Volunteer Title: Board Member
Duties: Allocation of funds to libraries, fund raising support.

Agency: Tech Is Good From Date: 04/01/13 To Date: present
Volunteer Title: Board Member

Duties: Connecting with community members, planning, fund raising. Tech is Good provides a
technology package, scholarship and support to students from Wooster, Hug, Sparks and North
Valley high Schools attending TMCC or UNR.

Additional Information:

When we moved to Northern Nevada in 1988 one of my first actions was to join the WCL. My
family and I are active supporters and users of the library. Over the years we have participated
in reading times, lectures, fund raisers, tutoring, and of course checking out library materials.
The library system is one of our few truly accessible community resources. There is such a wide
range of service and opportunities available through WCL, community outreach, reading
programs, life long learning opportunities to just mention a few. Looking toward the future I
believe it is imperative that the library system continues in this role. As a board member it would
be my pleasure to use my experience in business development, coalition building and problem



Application for Library Board of Trustees

Personal Information Note: Applicant resides in District 1

Salutation Mrs First Name Karen Last Name Hudson
Address 2055 Severn Dr. City Reno Zipcode 89503

Main Phone 7757475851 Secondary Phone 7753382094

Email Address karena.hudson@gmail.com Contact Preference any

Education Background
School Name University of Michigan Graduated vyes
Graduation Year 1968 Course Of Study political science Degree Earned B.A.

Notes Also attended the University of Michigan graduate school of Social Work before moving to
Nevada where my husband took a position at Desert Research Institute.

Professional Background

Employer self From Date 08/01/91 To Date present
Status part-time

Job Title Owner of Piano and Brass Studio

Duties Teaching music to pupils ranging in age from 6 to 80. Board Member and Newsletter
Editor, Northern Nevada Music Teachers' Association (the local branch); Board Member and
Newsletter Editor, Nevada Music Teacher's Association (state branch)

Awards and Honors

I have been listed in Who's Who in America, Who's Who in the World, Who's Who Among
American Women, and Who's Who in American Education.

Volunteer History

For the past forty years I have volunteered in many different areas of community activities:
Coaching youth sports, the Girl Scouts, music ministries at church, political involvement, League
of Women Voters, volunteering at schools. I have worked with others to build an enriching
cultural community.

Additional Information

When we came to Reno in September of 1970, one of the first things I did was to apply for a
Washoe County Library card. Our four children grew up using the library frequently. I am
enthusiastic about many programs the library offers; most recently, online downloads of audio
and e-books, and tax help. I enjoy the art exhibits, community meetings, and using the library
as a convenient polling place. It's always pleasant dealing with the friendly, helpful staff I find at
the various locations.

Over the course of many years, I used the downstairs auditorium at the downtown branch for
piano recitals. As a passionate lifelong reader, I'd like to be involved in making decisions that
involve the library, and helping it to continue as a vibrant community resource.



Application for Library Board of Trustees

Personal Information Note: Applicant resides in District 1
Salutation: Ms First Name: Debbie Last Name: Jacobs

Address: 10580 N. McCarran Bivd. #115-111 City: Reno State: NV Zipcode: 89503
Main Phone: 775-746-6380 Email Address: dajacobs@live.com Contact Preference: any

Education Background

School Name: University of North Texas Graduated: yes Graduation Year: 2009
Course of Study: Library Science Degree Earned: MLS
Notes: Master's in Library Science

School Name: Washoe County School District Graduated: yes Graduation Year: 1996
Course of Study: Specializing in Reading and Library

Degree Earned: Master's Equivalency

Notes

School Name: University of Nevada, Reno Graduated: no Graduation Year: 1996
Course of Study: Certification in Elementary Education K-8

Degree Earned: Teaching Certificate

Notes: To be a librarian at the secondary level you must hold a current teaching licensure. | also
received my Media Specialist Endorsement K-12 and Computer, use of.

Professional Background

Employer: TMCC From Date: 05/01/06 To Date; 07/31/06
Status: per diem

Job Title: Reference Librarian

Duties: Summer temp position as the reference librarian and instructor at TMCC. The Reference
Librarian will provide reference services to students, faculty, and staff. He/she will teach library
instruction classes, and foster the development of library and information literacy.

Employer: Washoe County Public Library  From Date: 01/01/02 To Date: 01/01/06
Status: per diem

Job Title: Library Temp

Duties: Works the circulation desk, re-shelve and shift materials, operation of automated library
system, assists patrons in checking out, returning, locating materials & information, using
computers, registering patrons, answering the telephone. Explains library policy and procedures.

Employer: Washoe County School District From Date: 08/01/86 To Date: present
Status: per diem

Job Title: Librarian/Media Specialist/Reading Teacher

Duties: Provide students with appropriate learning activities and experiences designed to fulfill
their potential for intellectual, emotional, physical and social growth; enable students to develop



competencies and skills to function successfully in society. Use technology to strengthen the
teaching/learning process. Assist in selection of books, equipment, and other instructional
materials.

Awards and Honors

Honor: NSEA Good Ideas Grant Honor Date: 04/01/14
Details: (NSEA - Nevada State Education Association) | wrote a grant because | wanted to see my
students become successful with reading by getting CD players so they could listen to books on
tape.

Honor: Beta Phi Mu Honor Date: 08/01/09
Details: International Library and Information Studies Honor Society
Honor: WEA Dedicated Service Honor Date: 05/01/09

Details: This award is for being a dedicated educator for 20 or more years.

Honor: Wal-Mart Outstanding Teacher/Librarian of the Year Honor Date: 05/01/06
Details: The award is given to an outstanding educator using the written nominations received by
students. This award included a plaque and $1,000 for the library.

Honor: WEA Distinguished Performance Honor Date: 05/01/06
Details: This award is given to teacher/librarian who have done an outstanding and exemplary job
in their field.

Honor:Award for Excellence Honor Date: 10/01/02

Details: For outstanding contribution to librarianship for youth throughout your career in Nevada.
This award is given by NSCLS of the Nevada Library Association and is presented at the annual
library conference.

Volunteer History

Agency: Nevada Library Association From Date: 01/01/90 To Date: 12/31/10
Volunteer Title: NYRA Chairperson 2005 and committee member 1990-2010

Duties: (NYRA - Nevada Young Readers' Award) As chairperson you facilitate all communications
within the interest group; submits information regarding group activities to the editor of Nevada
Libraries and to the Webmaster; coordinator for business meetings of the interest group; planned
programs for the NLA annual conference; contact winning authors and picture book illustrators
and their publishers; submit a budget request and program justification to the NLA Finance
Committee.

Agency: Nevada Library Association From Date: 01/01/06 To Date: 12/31/08
Volunteer Title: Nevada Library Associaiton President

Duties: The President selects a theme for the conference and for the year; represents the
association before the other groups and organizations in the State; directs the operation of the
association, it's projects, meetings and professional responsibilities; registers as a lobbyist and
testifies before legislative committees; plans and attends the Nevada Legislature Library Day in
Carson City; goes to Washington D.C. to represent Nevada on National Legislature Library Day;



hosts the NLA annual meeting; maintains continuous input to official association publications and
works with the finance committee to create a budget for the association.

Agency: Nevada Library Association From Date: 01/01/01 To Date: 12/31/01
Volunteer Title: NSCLS Chairperson

Duties: (NSCLS - Nevada School and Children Librarians' Section) The purpose shall be the
promotion and fostering of the development of school libraries and children's services in the
libraries in Nevada; plan and conduct the annual meeting; shall prepare a budget request and
submit it to the Finance Chairperson and plan a few workshops for the annual conference.

Agency: Washoe County School District From Date: 09/01/12 To Date: present
Volunteer Title: Committee Member

Duties: | volunteered to be a committee member for the Balanced Calendar Committee, Bus/Bell
Schedule and Cultural of Respect Committee.

Additional Information:

| am seeking a new opportunity to use my experience and skills while making a difference in my
community. | have such a strong bond to libraries that | want to contribute my time to make them
a place that is the focus of a community. My experience is unique because | have worked at public
libraries, academic libraries and school libraries which can bring many different views about the
role and importance of the library. When the economy is struggling citizens depend more on the
public library for access to information both within the building and outside the walls. | hope that
you will give me an opportunity to become part of the library community because libraries are my
passion. Thank you for considering my application.



Application for Library Board of Trustees

Personal Information Note: Applicant resides in District 2

Salutation: Mr First Name: Robert Last Name: Kirk

Address: 10128 Via Verona City: Reno State: NV Zipcode: 89511
Main Phone: 951-315-8145 Secondary Phone: 775-689-4205

Email Address: robk911@yahoo.com Contact Preference: any

Education Background
School Name: California State University San Bernardino Graduated: yes

Graduation Year: 1992 Course of Study: Business Economics
Degree Earned: BA- Business Administration

Notes

School Name: Jack Welch Management Institute Graduated: no
Graduation Year: 0

Course of Study: MBA Degree Earned:

Notes: Enrolled in April 2014 with a projected graduation date of June 2017.

Professional Background

Employer: Charles Schwab & Co.  From Date: 01/20/92 To Date: present

Status: full-time Job Title: Branch Manager

Duties: | have managed Charles Schwab & Co branches in Reno, NV and Southern California the
last 22 years.

Awards and Honors

Volunteer History
Agency: junior Achievement of Northern Nevada
From Date: 2010 To Date: present

Volunteer Title
Duties: | have taught JA in a day for Lincoln Park Elementary School, sponsored by Charles
Schwab Bank.

Additional Information:

As a lifelong learner, | have a passion for the public library system and the wonderful
opportunities it brings to a community. | have run many successful businesses over the last 22
years and with my leadership skills and perspective, | feel | can add to a team of people in
promoting a successful and highly utilized library system.



Application for Library Board of Trustees

Personal Information Note: Applicant resides in District 4
Salutation Ms First Name Zanny Last Name Marsh

Address 1064 Table Mountain Way Address 2 PO Box 51926

City Sparks Zipcode 89435-1926

Main Phone (775) 843-7297 Secondary Phone (775) 354-1265
Email Address z.zannymarsh@gmail.com Contact Preference any

Education Background

School Name University of Nevada, Reno Graduated yes
Graduatlon Year 2009 Course Of Study Justice Management
Degree Earned Master's

Notes

School Name

California State University, Sacramento Graduated yes Graduation Year 1987
Course Of Study Journalism Degree Earned Bachelor's
Notes

Professional Background

Employer Renown Health From Date 06/04/12 To Date 06/03/14
Status full-time

Job Title Development Officer, Public Funding

Duties: Establish the first centralized federal and state fund initiative for community’s only

integrated health network. Develop collaborative partnerships and create programs and projects

for the Department of Homeland Security, HRSA, and CDC; City of Reno and Washoe County
(Nev.); State of Nevada Departments of Energy and Office of the Attorney General; the
Governor’s Office of Economic Development; University of Nevada, Reno and Desert Research
Institute; and community not-for-profits (Nevada Urban Indians), and for-profit stakehoiders

(biomedical companies). Develop and execute cuitivation, solicitation, and stewardship strategies

for individuals, corporations, and foundations with the capacity to make a major gift or
investment. Brief, work with, and strategically involve health system administrators, senior
executives, health care professionals, and volunteers to develop and promote projects that
advance patient care and safety, organizational efficiency, and infrastructure. Use accepted
fundraising principles to maintain timely and consistent contact with current and prospective

donors and develop action plans to secure investment and support. Direct and coordinate staff in

the production of research, creative design, and outcomes reporting to funding sources. Meet

deadlines and benchmarks; demonstrate flexibility with plan changes; and, problem-solve issues.
Represent the health system in the community by participating in appropriate civic organizations

and maintain active membership in professional associations. Outcomes: Write and submit
federal grant applications requesting $3.7M in federal support, with the second application
earning priority score from agency. Develop and deliver strategic initiative presentations to
senior administrators, staff from the U.S. Senators and Representative, city council, county
commissioners, the Governor’s office staff, board members and community volunteers.
Collaborate with university administrators, deans, and directors on key projects for energy
efficiency, public safety, simulation research, data development centers, and hospice and
palliative care. Receive an employee recognition award for performance and commitment to
quality and service.



Employer University of Nevada, Reno Graduate School

From Date 11/18/12 To Date 01/18/14 Status full-time

Job Title Adjunct Faculty

Duties: Develop and teach graduate course “Elders in Correctional Environments” to introduce
students to the dynamics of aging offenders in correctional environments by examining
gerontological, sociological, administrative, sociological, administrative, judicial and medical
ethics. Outcomes: Delivered instruction for two semesters. Facilitated key relationships with
content experts from health care, mental health, higher education, the judiciary, and corrections.

Employer University of Nevada, Reno Donald W. Reynolds School of Journalism

From Date 08/18/08 To Date 06/30/12 Status full-time

Job Title Special Projects Director

Duties: Collaborate with University administrators, faculty, and external stakeholders to create
new initiatives, identify priorities, and coordinate resources among existing programs and events
to fulfill organization’s mission. Identify funding sources and other resources for programs and
curricular development. Administer operations for Reynolds National Center for Courts & Media
during 5-month leadership transition. Organize and administer regional quarterly education
conferences from Washington, DC to Santa Clara, California. Develop project budgets and
generate status and outcome reports to philanthropic donors. Design and administer public and
community relations campaigns. Coordinate employment searches for two staff positions.
Develop innovative projects, programs and special events that support key academic emphases:
ethics, entrepreneurial and innovative journalism, and strategic communication. Serve as content
manager for website and manage implementation of electronic and social media campaigns.
QOutcomes: Introduce program to promote academic achievement and cultural diversity.
Leverage outreach programs to achieve strategic milestones with multiple stakeholders. Establish
new partnerships Washoe County High School District, Journalism Educators Association of
Northern California, the Scholastic Journalism Institute, the California Scholastic Journalism
Program, the Northern Nevada International Center, U.S. State Department, Nevada Humanities.
High school student and teacher participation doubles at on-site events.

Employer University of Nevada, Reno Office of Communications

From Date 06/01/06 To Date 08/18/08 Status full-time

Job Title Director of Communications

Duties: Develop and administer community and media relations programs (traditional, new and
social media) for 49 departments and programs and more than 250 full-time faculty members.
Research and develop recommendations for, and brief University administrators, deans, and
faculty about issues management. Develop, write, and disseminate reports, presentation scripts,
media releases and features, annual reports, and public service announcements. Outcomes:
Work quality and effectiveness led to recruitment to serve as Reynolds School’s Special Projects
Director full-time.

Employer University of Nevada, Reno Sanford Center for Aging

From Date 05/01/98 To Date present Status full-time

Job Title

Duties: Administer and co-author an average of $400,000 in federal and state grants annually.
Administer the RSVP of Washoe County program, including supervisory responsibilities for RSVP
director and RSVP Community Advisory Board. Establish unit’s first development and stewardship
programs, raising more than $100,000 in the first year. Recruit, deliver orientation to, and
secure leadership gifts from community advisory board. Administer unit operations for up to 21
faculty and staff. Supervise six additional positions. Co-produce and serve as on-air host of bi-
weekly “"AARP Presents...” television broadcast. Assessment documents 100,000+ annual
community contacts (i.e., networking, service delivery, direct mail, media, etc.). Collaborative
volunteer projects increase 50 percent in six years. Delivery of community education programs
increase 70 percent in three years. Center name recognition increases 30 percent. Initiated
extensive outreach to develop innovative projects including but not limited to: Improving the
Criminal Justice Response to Elderly and Vulnerable Adults-Interpret data collected at



stakeholder focus groups and contribute to curriculum as member of the statewide advisory
team to the Office of the Nevada Attorney General. Consult on Office on Violence Against Women
Act grants in collaboration with Nevada Office of the Attorney General grants administrators.
Senior Power-Provide free weatherization service to very-low income seniors, education
component reduces stigma of enroliment in federal energy assistance programs. Partners include
Sierra Pacific Power (now NV Energy) and Retired and Seniors Volunteer Program (RSVP).
Project implemented from concept to launch in two months and is proposed as national model by
the Corporation for National and Community Services. Reaching for the Stars Luggage Drive-
Replace garbage bags used by case managers for the belongings of children taken into foster
custody following incarceration of parent or primary caregiver. Partners include Big Brothers Big
Sisters of Northern Nevada, WrapAround in Nevada, and RSVP. Collection exceeded goal in less
than four months. Project featured at National College of District Attorneys’ 15th Annual National
Conference on Domestic Violence, 2005. Birthday Buddies-Recruit volunteers to bake and deliver
cupcakes for school district’s homeless students, ages 6-9. Partners include RSVP and Washoe
County School District. Within two years, more than 24 volunteers participate, and local grocery
stores contribute supplies and/or baked goods to underwrite the program.

Awards and Honors

Volunteer History

Agency Truckee Meadows Tomorrow From Date present To Date present
Volunteer Title Board Member

Duties: Among the duties I have performed, Youth Risk Behavior Task Force Chairman (2009);
President (2007); Quality of Life Task Force Chairman (2004-2006); Board member (2003-
present). Community Indicators Consortium selects my Truckee Meadows Tomorrow ‘Real Story’
as one of four (out of 35 state entries) for publication in 2010, raising national awareness of
governmental partnership in community quality of life initiatives. Present at international and
national conferences. Sponsor performance indicator, "Community Responsiveness to its Most
Vulnerable Populations,” to support data collection about the under-represented. Deliver
presentations advocating for quality of life before fraternal, not-for-profit organizations, and
professional associations. Solicit participation in and lead focus groups during indicator review
and update from non-traditional community stakeholders: youth ages 5-17, Spanish language
speakers/readers, LGBT community, seniors, persons and families economically at-risk, faith
groups; CEOs, government employees, and elected officials. Results include creation of four new
quality of life indicator categories and indicators. Implement first public relations campaign.
Present before 800+ attendees.

Agency KNPB Community Advisory Board From Date present To Date present
Volunteer Title Board Chairman

Duties: I have served on the board as a participating member until April of this year when I
began my first term as Chair. Board duties include cuiltivating and soliciting programming
suggestions, outreach to potential partners, developing new member survey tools, and assisting
the CEOQ in outreach to communities in the broadcast area.

Agency Seniors in Service From Date present To Date present
Volunteer Title Board Chairman

Duties: I assumed my role as Chairman in January 2014. Senior Companions and Foster
Grandparents operate in Washoe County under the auspices of Seniors in Service, which engages
in volunteer service seniors (55 years and older) with very low incomes. The board provides
administrative oversight and perform the performance evaluation of the Executive Director,
reviews the operating budget, participates on Fund Development and Communications
subcommittees, and offers strategic direction to enhance programmatic growth.



Agency City of Reno Police Department From Date present To Date present
Volunteer Title Domestic Violence Victim Advocate

Duties: I completed 40-hour volunteer training to serve as an on-call (overnight and weekend)
advocate to respond to officer requests for assistance with domestic violence survivors. I am the
only elder abuse volunteer advocate.

Agency City of Reno Arts and Culture Commission From Date present To Date present
Volunteer Title Co-Chairman of Leadership, Collaboration and Coordination ad hoc study group
Duties: Our work involved engaging the community and stakeholders in updating the City of
Reno's plan for arts and culture programming, facilities, resources, and future direction.

Agency City of Reno Senior Citizens Advisory Committee

From Date present To Date present

Volunteer Title Committee Member

Duties: Work with Recreation and Community Services staff to communicate senior needs to
City of Reno Council members.

Agency American Red Cross From Date present To Date present
Volunteer Title Chairman of Volunteers

Duties: I served in a several roles before becoming Chairman of Volunteers. In each of my roles,
I represented the organization within the community, administered training programs from the
corporate curriculum to ensure volunteer worked cooperatively with staff on preparedness and
emergency assistance. I was active on the board when this community experienced the 1987
flood that displaced Red Cross headquarters operations and triggered response from national
disaster volunteers.

Additional Information:

I am applying for this position because my earliest memories of the library were, well, magical. I
grew up my local libraries and some of my earliest memories include going to the library for
story time. My father died two weeks before I was born. I was raised by a single mother who
worked so very hard to give me every advantage, beginning with my education. Reading was
revered in our home and I learned to read at an early age. Nearly every weekend, my mother
took me to our local library for story time. As a very young girl, I was intrigued with the card
catalog. I once asked the story time librarian about "that big piece of furniture." She told me that
each card inside was a key that could unlock the whole world for anyone with imagination and
curiosity. That exchange happened more than 40 years ago, yet I remember it distinctly. I will
be forever grateful for the wonder that she instilled in me as a child. I'm an interested in
becoming a Trustee because I want to ensure that local libraries remain a community hub for
generations. Libraries complement learning that takes place at home and in our schools. When I
chaired the Truckee Meadows Tomorrow task force that performed an 18-month review and
update of community quality of life indicators, we asked respondents to identify and prioritize
indicators they considered important. Libraries serve a unifying role in the four indicators in the
category of Education and Lifelong Learning: ¢ Educational infrastructure to meet community
needs, ¢ Educational success, « Community-wide involvement in education, and a e Literate
community Trustees offer essential administrative oversight to ensure efficient and effective
operation of our network of libraries. Further, I believe we can support the director and staff with
visioning, marketing, outreach, impact and outcomes reports, and best practices. I would
appreciate this opportunity to serve Washoe County and members of this community as Library
Board Trustee. Thank you.



Application for Library Board of Trustees

Personal Information Note: Applicant resides in District 1
Salutation: Mr First Name: Theodore Last Name: May, Ili

Address: 1302 Tacoma Way City: Reno State: NV Zipcode: 89509

Phone: 860-682-2054 Email Address: timay3@gmail.com

Contact Preference: any

Education Background

School Name: University of Hartford Graduated: yes

Graduation Year: 1997

Course of Study: English Creative Writing, Journalism, Sports Information
Degree Earned: BA Creative Writing

Professional Background

Employer: MA Public/ Private Schools

From Date: 01/25/95 To Date: 06/21/13 Status: full-time

Job Title: Special Education Teacher

Duties: Developed and adapted curriculum for students/clients pre-school-adulthood in all
academic and life skills areas. | worked extensively in helping typical peers interact and learn
how to include peers with disabilities. Provided in-home training to parents and siblings of
students with various physical and developmental disabilities. Advocated for students rights,
after school inclusion and best interest while developing IEPs.

Employer: Self

From Date: 11/01/98 To Date: present Status: full-time

Job Title: Writer

Duties: | wrote for various magazines from 1998-2001. From 2000-2002, | co-created and wrote
two webcomics that were among the first of all time. In 2000 | founded SUMM Publications
with illustrator Jason May. We developed two critically acclaimed webcomics, two one-shot
comic books and one Graphic Novella. | have had over a dozen short stories published. Served
on the board of the New England Horror Writers and was a judge for the best screenplay of the
2011 Bram Stoker Awards.

Awards and Honors
Honor: Best Poem Honor Date: present

Details: Honorable mention best poem, University of Hartford literary awards

Honor: Bram Stoker Award Honor Date: present
Details: My short story, CHASING EMPTINESS, made the preliminary (top 10) ballot of the Bram
Stoker Awards.



Volunteer History

Agency: Boy Scouts of America From Date: 09/21/11 To Date: present

Volunteer Title: Cub Master

Duties: | have served as a Den Leader, Committee Member and Cub Master in Boston and Reno
during the last five years.

Agency: New England Horror Writer From Date: present To Date: present
Volunteer Title: Director of Events

Duties: | sat on the committee of the NEHW and was chiefly responsible for organizing
convention and public appearances for our authors.

Agency: Little League Baseball From Date: present To Date; present
Volunteer Title: Coach
Duties: | have served at various levels of coaching in Boston and Reno since 2012.

Additional Information:

I am an avid supporter and user of the American library system. | believe it is an essential hub of literacy,
cultural, education and democracy. It is one of the finest rights awarded to our citizens. | would consider
it a great honor to serve as a trustee.



Application for Library Board of Trustees

Personal Information Note: Applicant resides in District 2
Salutation: Dr First Name: Jennifer Last Name: Swiergiel

Address: 3760 Wagoneer Dr City: Reno State: NV Zipcode: 89502

Phone: 775-825-0921 Email Address: mcgrap@msn.com

Contact Preference: any

Education Background

School Name: University of Arizona Graduated: yes Graduation Year: 1995
Course of Study: Molecular and Cellular Biology Degree Earned: PhD
Notes

Professional Background
Awards and Honors

Volunteer History

Additional Information:

My family and | enjoy the library and the many programs and services it offers. We are all avid
readers and have been a part of libraries since we were children. | have a varied background in
academia, private sector biochemistry research, and government service, and | hope to put my
skills to work for the library.



ITEM 5¢

TO: Library Board of Trustees
FROM: Arnie Maurins, Director
RE: Direction to Staff Regarding the Director’s Pending Retirement and the

Process for Appointing a New Director, to Include Possible Use of an
Executive-Search Firm to Conduct a National Recruitment
DATE: May 20, 2015

Background: As indicated on the letter appended to this staff report, | will be retiring
from the Washoe County Library System effective January 9, 2016. In addition, Senior
Public Services Librarian (SPSL) Tammy Cirrincione will also be retiring from the Library
System as of the same date.

Pursuant to NRS 379.025, the Library Board has the responsibility of appointing the
Library Director. In order to facilitate an orderly transition to new leadership for the
Library System, | will be working with the Board and the County’s Human Resources
Department over the next several months on the recruitment for a new Director.
Assuming that the new Director and | can work together for some period of time before
I retire, | will also ensure that he or she has the opportunity to hire the new SPSL. That
position may soon be upgraded to an Assistant Library Director to more accurately
reflect the actual level of responsibility being exercised.

Below is a suggested process and timeline for recruiting and appointing a new Director. |
propose this course of action as a starting point for discussion, with the idea that you
would approve the actual process you wish to utilize at your June meeting. A Human
Resources staff member is planning to attend the Board meeting and to answer any
guestions you may have.

1. Atthe July Library Board meeting, the Trustees appoint a sub-committee
(which could include up to two Trustees plus other individuals) charged with
reviewing applicants and developing interview questions.

2. Recruitment runs July 1-September 18. By September 23, the list of viable
candidates is sent to Human Resources and then forwarded to the sub-
committee. In August and September, the sub-committee is also developing
a list of interview questions.

3. From late September until mid-October, the subcommittee (possibly working
with Human Resources) reviews the applicants and determines which ones
should be recommended to the full Board for interviews, and also finalizes
the list of interview questions. Legal counsel is currently researching whether
it is permissible for the Board to keep the questions secret until the
interviews are conducted, and if so, how that could be accomplished.




ITEM 5S¢

4. At the October Library Board meeting, the sub-committee recommends the
finalists to be interviewed, and the Board acts on the recommendations.

5. In mid-November, using two or more interview panels, Trustees join with
selected senior County staff, a Friends representative, and other community
leaders to interview the finalists.

6. Through the end of November, each Trustee individually evaluates the
finalists and considers whom he or she wants to appoint as Director.

7. December 1 or 2: Trustees hold a special meeting to appoint the new
Director, with a start date of January 4, 2016 or sooner. The start date would,
of course, depend on the successful candidate’s availability; the sooner that
person could begin in the position, the better.

While it is preferable that you not approve a complete process today, | am requesting
that you decide whether you want Human Resources to engage an executive-search
firm to conduct a national recruitment for the Director position, or instead rely solely on
alternative methods to solicit candidates. If a firm were engaged for the recruitment,
the costs would be covered by the Human Resources budget.

It is my opinion that a national recruitment using the services of a search firm would
greatly improve the chances of getting several well-qualified candidates, and of the
Board being able to appoint someone who is an excellent fit for the position. Therefore,
I recommend that the Board approves this arrangement.

Recommendation: Approve a national recruitment for a new Library Director, to be
conducted by an executive-search firm selected by the Human Resources Department,
in accordance with the approximate schedule outlined in this staff report. In addition,
be ready to determine, at your June meeting, the overall process you want the Board to
use to appoint a new Director.




ITEM 6a

LIBRARY DIRECTOR'S REPORT
April-May 2015

ADMINISTRATION

The Sierra Nevada Council of the International Literacy Association recognizes individuals and
organizations who demonstrate strong support of literacy. Our own Beate Weinert was one of five
awardees honored at a dinner on May 7th at Pinocchio’s in Sparks. Beate was recognized for her work
on behalf of the Washoe County School District’s Striving Readers grant, her long-time support of
Nevada Reading Week, and her career-long commitment to instilling a love of reading in children.

COLLABORATIONS, PROGRAMS AND ACTIVITIES

Snapshot Day (April 14) statistical highlights: Physical visits: 4,231; virtual visits: 5,852 {website, catalog,
Overdrive); new library cards issued: 121; Volunteer Hours: 64.25; Number of People using Meeting
Rooms: 97; Circulation: 6,749; downloadable audiobooks and ebooks checked out: 483. A great time
was had by all—see attached photos.

The second annual Reno Mini-Maker Faire will be held Saturday May 30, from 10 a.m. until 6 p.m., at
the Innovation Center, the Nevada Discovery Museum, and the South Side School building. The Maker
Faire is a celebration of innovation, creativity, and the Maker movement, bringing together tech
enthusiasts, crafters, educators, tinkerers, hobbyists, engineers, science clubs, artists, students, and
commercial exhibitors. WCLS will have a booth featuring STEM learning games and activities recently
acquired with LSTA grant funds.

The Library System will conduct another Adopt-a-Periodical Drive from June 7™ through August 9.
Patrons and library supporters will help ensure that popular magazines are available by paying for one-
year subscriptions. Adopt-a-Periodical donations can also be designated for the new Flipster service
which offers online access to popular magazines, in which case they will be used to help fund in-demand
titles that will be accessible to all Washoe County Library residents.

The 2015 Summer Reading Program, “Every Hero Has a Story,” has gone virtual, with participants signing
up and tracking their reading online from May 1* through July 31st. Programs and prizes will be
available for all ages. This year, 24 local sponsors are supporting our summer reading endeavors. Free
programs include: Tsurunokai Japanese Taiko Drummers, Bruka Theatre for Children’s “The Wishing
Well,” Marionette Puppeteer Bernie Beauchamp, Baseball Story Time with Reno Aces’ Archie, Reno
Little Theater’s “The Great Alphabet Adventure,” Wild Kingdom Heroes with Wildthings, Inc. and
“Spending Time with Our Community Heroes: Sheriffs, Canines and Motors.”

South Valleys Library staff will have a table at the Summit Farmer’s Market on the second Saturday of
each month between June and September, raising awareness of library services. South Valleys also
provided an information table at the “Celebrate Washoe Valley” event on May 16™.

One of the sessions for the Next City Vanguard Conference was held at the Downtown Reno Library on
May 6. The Conference is an “annual experiential urban leadership gathering of the best and brightest
young urban leaders working to improve cities across sectors, including urban planning, community
development, entrepreneurship, government, transportation, sustainability, design, art and media.”

The Downtown Reno Library asbestos project is scheduled to begin June 3™, with Levels 2 and 3
probably being abated simultaneously.

My thanks to John Andrews, Jennifer Oliver, Debi Stears, Scottie Wallace and Beate Weinert for their
contributions to this report. - Arnie Maurins, Library Director






Snapshot Day at Washoe County Library

April 14, 2015!




ITEM 6b

TO: Washoe County Library Board

FROM: Corinne Dickman, Sparks Managing Librarian

RE: Sparks Library Programs, Activities and Operation
DATE: May 20, 2015

Welcome to the Sparks Library!

You regularly receive statistics that give an overview of the Sparks Library people and
programs, so | won’t rehash those.

Over the past year, the collection has been assessed and a decision made to consolidate
the existing non-fiction collection into existing shelving, and spread out the fiction
collection to balance the shelving. Responding to user patterns of predominately
fiction reading, this allows us to devote additional shelving to the fiction collection,
making for a more aesthetically pleasing, accessible collection.

In addition, some shelving has been relocated to open lines of sight and increase
seating areas for the public. The teen zone is more visible to the staff, and we are
looking at a new color scheme for that area.

The children’s biography section has also been relocated to existing shelving, allowing
us to open the area for line of sight and increase seating. We have many families and
students with tutors using the area.

After much consideration, the story circle in the Young People’s Library is going to be
removed. Our story time and toddler time attendance is increasing and the story circle
is not a practical place to hold storytime anymore; it’s held in the meeting room. By
removing the story circle, we will be able to create a STEM/STEAM spot and homework
area for our younger patrons. We have made use of LSTA STEM grant money to get this
off the ground, as well as the Friends Endowment allocation.

Another accessibility issue we look forward to resolving is the area at the back of the
Young People’s Library where the two steps currently are. By removing those, we hope
to increase accessibility in that area, and it will also make it easier to shelve.

Sparks is fully staffed, we have learned to work differently to insure the user has a great
experience, while also taking advantage of self-service options in the branch.




ITEM 6b

We've also realigned our Librarian | (Jonnica McClure) to oversee civic engagement and
community involvement with the Sparks Library. Our goal is to utilize the Community
Connect demographic data to develop and implement opportunities both in the library
and in the community. Initial offerings include Research U: Skills for the adult learner,
and our participation in the 39 North Marketplace that will replace the traditional
Farmer’s market in downtown Sparks this summer. We will be able to report on a
meeting we attended for 39 North Downtown, a group of “business owners who care
about improving our community and breathing new life and energy into Downtown
Sparks. We see Downtown Sparks as an intersection of businesses and families where
great experiences are created”. The Library is uniquely poised to become a partner in
the family friendly activities in the community.

(http://www.39northdowntown.com/39-north-marketplace/)




ITEM 6¢

TO: Washoe County Library Board

FROM: Beate Weinert, Programs and Community Collaboration
RE: Friends Report

DATE: May 20, 2015

The Friends of Washoe County Library Board of Directors met Wednesday, May 6, at
the South Valleys Library. Following are a number of upcoming events and activities:

Save the dates!

FWCL May Booksale @ the Reno Town Mall
http://www.washoelibraryfriends.org (flyer attached)
4001 S. Virginia Street next to the Sierra View Library
Saturday, May 9 - Sunday, May 17, 2015, 10 am to 5 pm

Featured this Sale: "Healthful Hints and Curious Remedies". May 17 is $5 bag
day.
Members Early Shopping: Friday, May 8 from 3pm to 6pm. Members Only

*Please Note: Book donations are accepted during book sales or at the back of
Reno Town Mall Tuesday through Saturday 10 AM to Noon. Look for the two
RED doors.

Friday, June 12 and Saturday, June 13, 2015, 10am-5pm. Childrens Book Sale.
Book Prices 25¢or 50¢.
Reno Town Mall Common Area.

Saturday, July 11, 2015, 9am-4pm. Art in the Garden.
Artown Event with beautiful crafts and location.

1280 Monroe St. A portion of the proceeds will benefit
Friends of Washoe County Library.

Saturday, July 18, 2015, 10am-5pm. Artists and Authors.
Local Crafters and Local Authors. Three Children’s Story Times.
Reno Town Mall Common Area.

Tuesday, August 25, 2015, 7:05pm. Reno Aces vs. Nashville Sounds.
$12 Right field Vouchers.

Where to purchase: May or July FWCL book sales, Secondhand Prose or
http://www.washoelibraryfriends.org/aces-tickets-august-25.

A portion of the proceeds will benefit Friends of Washoe County Library.

Next meeting: Wednesday, June 3, 4:30pm @ the Incline Village Library
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TO:
FROM:
RE:
DATE:

Washoe County Library Board
John Andrews, Internet Services Librarian
On-line Resources Usage Report

May 20, 2015

INTERNET BRANCH SUPPLEMENTAL STATISTICS REPORT

APRIL 2015

ITEM 6f

The following numbers represent total visits to these online library services. “Unique” visits are
those that did not begin at the library website. The total number of visits in April 2015 is
87.97% greater than the number of visits to the library website as reported in monthly statistics
reports. As our online presence expands, it is becoming necessary to reevaluate how these
statistics are reported. In the short term, we will be providing the board with additional
statistics to provide a fuller picture of the library’s online reach each month.

WEBSITE CATALOG OVERDRIVE SOCIAL TOTAL
TOTAL 57,616 43,352
71,607 --- 134,601
UNIQUE 21,692 41,302

MARCH 2015 (REPORTED AT APRIL MEETING)

The total number of visits in March 2015 is 87.25% greater than the number of visits to the
library website as reported in monthly statistics reports.

WEBSITE CATALOG OVERDRIVE SOCIAL TOTAL

TOTAL 60,001 45,052
74,544 139,583

UNIQUE 22,175 42,864




LIBRARY BOARD OF TRUSTEES
2015/16 Meeting Calendar

Unless another date or time is indicated, regular Board meetings are
held on the third Wednesday of each month at 4:00 p.m.

DATE

July 15, 2015

August 19, 2015

September 16, 2015

October 21, 2015

November 18, 2015

December 16, 2015

January 20, 2016

February 17, 2016

March 16, 2016

April 20, 2016

May 18, 2016

June 15, 2016

LOCATION

Sierra View Library

Northwest Library

Incline Village Library

Spanish Springs Library

North Valleys Library

Downtown Reno Library

Downtown Reno Library

Downtown Reno Library

Downtown Reno Library

Northwest Reno Library

Sparks Library

South Valleys Library

5/12/2015
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Slow recovery: What's in store for Washoe libraries?
Sugan Skorupa, RG] 148 p.m. PDT May 5, 2015

In 2002, the Washoe County Library System was riding high.

It had experienced a 17 percent surge in usage over just a few months and was facing the largest construction
campaign in its history.

Thanks to a bond issue, it had plans for new library buildings in Spanish Springs and the south valleys. The
Sparks library was up for a major facelift, and a Verdi nature center and library was in the works.

(Photo: Jason Bean/RGJ)

Over the next few years, most of those additions became realities.

Then came 2009.

When the economy tanked that year, the Washoe County Commission approved lopping off 500 of about 3,000 county jobs to give its $683 million 2009-
10 budget some breathing room.

"Based on city surveys, libraries and parks came out at the bottom (when it came to budgets)," said Library System director Arnold Maurins.
People want to feel safe and secure, he said, so libraries and parks are more likely to take budgets hits than departments such as law enforcement.

"We had to take our medicine," Maurins said.

RENO GAZETTE JOURNAL

9 newsy library things: geocaching and fallout shelter

http://www.rgj.com/story/life/2015/04/27/washoe-county-library—fallout-shelter—-geocaching-national-register—

historic-places/26475559/?from=global&sessionKey=&autologin=)

More than a half decade later, budgets remain slim even as demands on libraries and information technology change almost daily. There's cautious
optimism that things could soon ease a little.

Today's Library System budget and staffing are down about 40 percent from 2009. The library's 12 branches hustle to meet the demands of a high-tech,
media-savvy, on-line world that has less to do with paper and ink books and more to do with instantaneous information and ebooks.

"As we go forward, an increasing percentage of our book budget will be e-books and downloadable books," Maurins predicted. "We will spend more on
that, but print is not going away. A certain number of people like it or can't afford a (electronic reading) device."

The near future for the library could be "half print, half digital," Maurins said.

Meanwhile, the library budget "has stabilized,” Maurins said. "There were no cuts this year."

as . - - Py - - s e o -
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A woman works at a computer while at the Sparks branch of the Washoe County Library System on April 25, 2018. (Photo: Jason Bean/RGJ)

A cautious look ahead

But county revenues continue to lag so Maurins expects little new money in the library budget for the next couple of years.

"We hope we've bottomed out and can slowly rebuild hours," Maurins said. "That's the number one request from the public — more hours."
Several library branches used to be open seven days a week. Now they're open no more than five days a week.

"We closed the Mendive branch, and we had to sell the Bookmobile," Maurins said. "And we did cut hours."

However, this week the library board added a total of six more hours a week to the schedule, divvied up among Northwest Reno, South Valleys, Spanish
Springs and Sparks branches, to begin May 4. The small addition came through efforts to streamline library processes and maximize staffing, system
officials said.

Washoe County is in the process of budget talks now, and current revenue projections are flat, said Washoe County commissioner Marsha Berkbigler.
Over the last two budget cycles, commissioners have focused on bolstering public safety departments such as the Sheriff's Office, but the library is a top

priority.

"One thing that is clear is we want to see more hours in the libraries, more days. That's what citizens are asking for — parks and libraries," Berkbigler
said.

"We're at very early stages of the budget structure and are not sure what it will look like, but we've met with the library board, and we're serious about
more hours and days," she said.

"Obviously, safety and security have to come first; no one will argue with that," Berkbigler said. "But now that we're three years into a bit of a (economic)
recovery, or three budget cycles in, now what else is important?.. It's too early in the game; we're not sure what (the budget) will look like, but we try to be
receptive of people.”

Washoe County is financially stable because the commission is very fiscally conservative, she said. Finances are stable, but when property taxes fall,
they fall steeply. When they rise, they go up slowly.

Click here to view the Washoe County Library web site (http://www2.washoecounty.us/library/)

Library users want more

Washoe County library branches are "well used and highly valued,” said John Kupersmith, a library board member and a former Internet Services
librarian for the Washoe County Library System.
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"However, It's Clear that the library budget hasn't kept pace with demand over the past several years,” Kupersmith said. "vve have more people |

Washoe County, and it's an increasingly sophisticated community with a lot going on educationally and culturally, and significant ‘high tech' development
on the way."

For the library system to remain effective, Kupersmith said, it needs enough funding to restore lost operating hours, to build up print and electronic
materials collections and to add staff.

For the current fiscal year — July 2014-June 2015 — the library system budget totals $9.83 million. In fiscal year 2007-08, it was $14.86 million.
Staffing has dropped 40 percent to 130 employees at 11 branches — the Gerlach library is staffed by a school employee.

The library also has 504 volunteers who put in a combined 11,998 hours in 2014. The nonprofit Friends of Washoe County Library raises funds for the
system.

(= =t s e S R S A e s B R S e 3 |
But over the past six years, visitor counts have fallen. From July 2014 through March 2015, 833,927 people used a library, not including the Gerlach
branch.
For the same period a year earlier, 880,986 people visited a library. Three years ago, there were 956,140 visitors. Five years ago: 1,011,691.
But five years ago, the libraries were open a total of 368 hours a week, Maurins said. This year, they're open only 335 hours a week.

Maurins blamed the drop in in-the-door usage on fewer open hours, the Mendive branch closing, and library patrons increasing use of a growing list of
online services such as e-books and databases rather than going into a branch.

Library of the future?

For years, the library has invited people in for programs, art shows and classes, computer classes, movies, book clubs, children's reading programs.
study areas and meeting spaces, and living history presentations. Those offerings continue to grow.

"I think libraries will become more community gathering places," Maurins said. "The more people use on line, for instance, they're missing the face-to-
face contact. Libraries can fill that void."

Despite slim resources, the library works to add to its repertoire. A recent addition, Flipster, is accessible on line at the library web site as a program that
lets library patrons access digital magazines using a next-generation digital magazine service.

"Around the country, new libraries have less shelf space and more meeting rooms,"” Maurins said. "One library in Texas opened recently with no books,
only Mac computers and other technology."

It's a changing world for librarians, too. Maurins said. Library staff have to keep up with the technology.

"People are not asking the same questions as they were 10 or 15 years ago, but they still have questions," Maurins said. "So librarians need to keep their
research skills sharp. They need a general awareness of what is going on in their area and how we can step in with resources.”

Read or Share this story: http:/fon.rgj.com/1zkUVas



Seeking shelfter: library holds part of Cold War history Page 1 of 5

Seeking shelter: library holds part of Cold War history
Susan Skorupa, RGY  3:32 p.m. PDT May 12, 2015

To people of a certain age, the underground level of the Downtown Reno Branch of Washoe County Library
System would come as no surprise.

It might raise a smile or a shudder to those who grew up in the 1960s or who already were adults by then.

For Marc Tiar, technical services librarian at the library, the fallout shelter is a curiosity, but it's also part of the
library's history and personality.

(Photo: Susan Skorupa/RGJ)
"It was built in 1966," he said of the shelter during a recent walk-through of the space.

Many public and other buildings built during that time had shelters of some sort, Tiar said.

"Most were long ago cleared out, but this is not a functional space for us," Tiar said. "All the stuff has been left because it's too much trouble to take it
out."

Fallout shelters today seem a thing from a quaint if scary past when nuclear destruction seemed imminent and radioactive fallout from the bombs a
certainty during the Cold War era of the 1950s and 1960s.

Some people built private shelters; others hoped for protection in public shelters, such as the one in the library. The spaces were stocked with water,
foods that would last for weeks or months, candles, and other necessities.

A look around

Stepping through an opening in the wall on the lower level of the library is like stepping through a window from bright light into a blaclt—;oe%‘ — T
uy Photo

Marc Tiar, technology services librarian, at the entrance to a Cold War-era fallout shelter at the Downtown Reno Branch of the Washoe County Library. (Photo: Susan
Skorupa/RGJ)

First Tiar unlocked and opened the grating that covers the hole, then stepped through the opening, which begins about two feet above the floor.

Inside, a long narrow corridor stretched into darkness, like an unfinished concrete basement. Odds and ends from the both the library and the fallout
shelter stood nearby, including metal cans that once held drinking water, now rusted and partly filled with items bearing the distinctive CD — for Civil
Defense — logo.

http://www.rgj.com/story/life/2015/05/12/fallout-shelter-washoe-library-phillip-earl-aaron-kenneston-m... 5/1 4/2015
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Emergency candles, radiation exposure cards, shelter Kits, and disposable blankets, bU years old or more, shared the space.

"The water barrels were full, now they're rusty," Tiar said. "There was a log book, now it's in our Special Collections, to log people in and out of the
shelter. Now what we know makes it laughable that people could escape down here. This was wide open. There's no way you could save anyone from
radiation down here."

Once inside the shelter, the walkway disappeared into dimness but there's a concrete tunnel about 5 feet high, then another that's a little higher. These
spaces are where people would have waited out the emergency. —_—
: peop g Y Buy Photo

A concrete tunnel in the Cold War-era fallout shelter of the Downtown Reno Branch of the Washoe County Library. (Photo: Susan Skorupa/RGJ)

But the draft whooshing through the whole shelter and its storage areas raised the question of how well the plan might have worked.

Stacked in storage areas are other supplies. There are barrels of “carbohydrate supplements,” just cellophane wrapped hard candies. Tiar pulled a red
one from a barrel. He said he's tasted one, but it had no taste anymore, and who knows what now-banned dye was used to color them?

Other barrels hold sleeping bags, now as hard and coarse as Styrofoam.

There's no oversight of the space as a fallout shelter, Tiar said. Many of the shelters were done as partnerships between local and federal authorities, he
said.

"It's not such distant history that it's been forgotten,” he said.

A look back

The county kept files of those spaces, both public and private, said Aaron Kenneston, Washoe County emergency manager.
The federal government stocked the public shelters and in Nevada that included shelters in mines, he said.

“I'm periodically contacted by landowners who find the green CD (Civil Defense) barrels,” Kenneston said. "They held potable water, what we called
'mystery meats,' and things like scissors sealed in plastic. You have to peel it off and they're still as good as new."

Kenneston's office has recovered some of the supplies from local shelters and keeps it for its historical significance.

"That was the middle of the Cold War," said Nevada historian Phillip Earl. "There was a real concern among people. Part of our culture of the time was
that we were going to be attacked.”

Shelters "were stocked with food and water, and are still all over the place," he said.

http://www.rgi.com/story/life/2015/05/12/fallout-shelter-washoe-library-phillip-earl-aaron-kenneston-m... 5/14/2015
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A Civil Defense barrel In the Cold War-era fallout sheiter of the Downtown Reno branch of Washoe County Library. (Photo: Susan Skorupa/RGJ)

The now-razed Park Lane Mall contained a shelter, along with the downtown library, Earl said.
"l ran onto a mine shaft in Olinghouse, a ghost town (near Wadsworth)," he said. "At the entrance to a tunnel, a mine, there was one of those signs."

The signs were a distinctive bright yellow with a black circle in the middle that was filled with three yellow triangles. They were found at the entrances to
the shelters.

"People knew where a shelter was," Earl said. "It was just part of living Everybody expected there might be an atomic attack.

"There were studies about foods that would keep," he said. "There was a whole protocol — if there was going to be an attack, people would be notified
and could go to a shelter.”

The end of the shelter era

By the 1970s, federal agencies decided money would be better spent on protecting people from natural hazards, such as floods, Kenneston said. The
Federal Emergency Management Agency was established and "the government slowly stepped away from hunkering down in fallout shelters."

The emphasis moved to making a personal emergency plans, stocking a kit with three days worth of emergency supplies and staying informed during an
emergency situation, he said.

Would fallout shelters have worked in the event of nuclear attack and fallout? The answer might have depended on how long the shelter supplies
remained consumable, where and how the attack came and things like the speed and direction of winds carrying fallout.

"It's a great question," Kenneston said, "and probably one that will remain unanswered. We never got to that point.”

Read or Share this story: http:/on.rgj.com/1bNyDTn

http://www.rgj.com/story/life/2015/05/12/fallout-shelter-washoe-library-phillip-earl-aaron-kenneston-m... 5/14/2015



