
























ITEM 4a 

 

Some thoughts regarding the attached list of interview questions. 

 

The questions are proposed in two groups, panel questions and LBOT questions.  
As a board we can prioritize and shift them around.  Wording can also be edited.  
Our goal was to derive a selection of questions that would focus on teasing out 
the details of each candidate’s experience.  Knowing what someone would try to 
do if they were hired is great; however, we felt it was important to understand 
what they have already accomplished. 

 

The questions are focused on the categories listed in the job description created 
by SGR.  Some of the questions are trying to access the same information with 
different wording. For example panel questions 4 & 16 are trying to access the 
ability of the applicant to delegate. Finalizing the list, determining what order 
they should be asked, and instructions to the panel should all be determined by 
the LBOT during our meeting, Wednesday. 

Regards, 

Wendy Alderman & Sara Sattler 
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WCL Interview Questions for 11/3/2015 & 11/4/2015  Rev.1 

 

Moving into the future the WCLS is going to need more community involvement 
and political support in order to grow. The new director will spearhead this effort. 
Our new director must be personable and outgoing.   The board has identified 
these priorities that they will need their new director to spearhead: building 
relationships with community partners, promotion and marketing of library 
resources, and obtaining additional funding.     

As well, the finalists should be able to demonstrate skills in these areas:  fund 
raising and budget management, written and verbal communication skills  ( 
emphasis on digital media), marketing, strategic planning including 
implementation and evaluation, development of community partnerships. 

 

Panel Questions: (In no particular order) 

1. What have you done to promote your library system by going out into the 
community you serve? 
Looking for someone that has several examples of promotional experience. 

2. Do you have experience in working with a local governing body; such as, 
county commission, legislature, city council and library board? If you have 
had a situation where political acumen was necessary please elaborate. 
Looking for someone that has had regular dealing and experience with 
political communities.  

3. Discuss one major issue facing libraries today. 
Interested to know what they consider a major issue.  

4. How do you motivate and empower your staff so the organizations goals 
are achieved? 
Looking for someone who delegates.  

5. New business opportunities are coming to Northern Nevada, with it a focus 
on workforce development. The library has the resources to be part of this 
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effort.  How would you go about identifying and promoting these 
resources? 
Looking for someone interested in workforce development as it relates to 
the library . 

6. What civic activities, outside of your library responsibilities, have you taken 
an active roll? Please be specific. 
Looking for someone passionate about helping their communities, or 
making a change.  

7. What has been your most successful marketing effort? Please explain the 
objectives of this effort and the results. 
Looking for someone with creative marketing strategies.  

8. What methods have you employed to promote your library’s services? How 
did you measure success? 
Looking for someone with creative marketing strategies 

9. Give an example of when you have collaborated with another community 
organization to create a joint project. Who initiated the project and what 
was the result? 
Looking for someone interested in partnerships within the community.  

10.  Difficult and potentially unpopular decisions are part of the job.  Please 
discuss a time when you had to make an unpopular decision, how was it 
resolved? 
Looking for someone who was fluid and made changes. 

11. What do you believe are the future trends in libraries? How would you go 
about selecting and evaluating these opportunities for the Washoe County 
Library system? 
Looking for someone who is not afraid of trying new ideas.  

12.  Discuss your experience with the creation, implementation and evaluation 
of a strategic plan.  Did the results match your objectives, if not how did 
you redirect the organization? 

13.  You are the new person in town.  How would you introduce yourself to the 
Northern Nevada community? 

14. Would you rate your overall mastery of English conventions as fair, 
adequate, or exemplary? 
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Someone who feels inferior in their grammar would not be prone to start a 
blog or newsletter. 

15.  Please describe how you were introduced at your last position. Describe 
how you initiate relationships when you are the new person.  
Looking for someone that initiates first contact with their peers. This 
person would be forthcoming.  
Would you call yourself a delegator? Can you provide an example of how 
you delegate duties? If hired, you will be responsible for delegating job 
responsibilities to your assistant director.  

The director might need the assistant director to take on extra tasks when 
required. The assistant needs the tools and training to be successful, if they 
are handed a task that they have never experienced, then they will feel 
incompetent.   

 

 

Board Questions: (in no particular order) 

1. The new director will have the opportunity to hire an assistant director. 
What skills/ experience would you seek for this position? 

2. Do you have experience with organizing/ supporting a grassroots 
community advocacy group for libraries?  If not how might you go about 
creating one. 

3. The library environment is constantly changing. How have you evaluated 
and responded to this quickly changing world?  

4. The Board has committed to expanding the resources and services offered 
by the WCL.  To achieve this goal additional “non-traditional” funding will 
be required. How have you identified and accessed additional funds for 
your library. 

5.  Discuss your experience with the creation, implementation and evaluation 
of a strategic plan.   Who did you involve in the planning process? Did the 
results match your objectives, if not how did you redirect the organization? 
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6. Tell us about a situation where you wanted to implement a change is your 
library systems operations that was met with resistance. What steps did 
you take to implement this change and what was the result. 

7. Describe your leadership style; when working with community partners, 
when working with subordinates. 

8. What metrics have you used to determine distribution of library resources? 
What additional metrics would you like to develop? Will the interviewee 
understand this question?  

9. What information do you feel is important for determining the allocation of 
library resources? 

10.  At times the perception of a situation is different than the data. How 
would you reconcile the discrepancy between a “gut feeling” and analysis/ 
usage metrics? 

11. Our library system is on a very tight budget. Can you discuss your 
experience with balancing budgets?  If you have had to make cuts where 
did you choose to make them? 

 

 










































