WASHOE COUNTY

LIBRARY SYSTEM

www.washoecountylibrary.us

LIBRARY BOARD OF TRUSTEES MEETING AGENDA
WEDNESDAY, MAY 15, 2019
4:00 P.M.

Sparks Library
1125 12" Street
Sparks, NV 89431

PURSUANT TO NRS 241.020, THE AGENDA FOR THE TRUSTEES MEETING HAS BEEN POSTED AT THE FOLLOWING
LOCATIONS: WASHOE COUNTY COURTHOUSE, WASHOE COUNTY ADMINISTRATION BUILDING, DOWNTOWN RENO
LIBRARY, INCLINE VILLAGE LIBRARY, NORTH VALLEYS LIBRARY, NORTHWEST RENO LIBRARY, SIERRA VIEW LIBRARY,
SOUTH VALLEYS LIBRARY, SPANISH SPRINGS LIBRARY AND SPARKS LIBRARY. FURTHER, IN COMPLIANCE WITH NRS
241.010, THIS NOTICE HAS BEEN POSTED ON THE OFFICIAL WEB SITE FOR THE WASHOE COUNTY LIBRARY SYSTEM

AT www.washoecountylibrary.us; and https://notice.nv.gov.

SUPPORT DOCUMENTATION FOR ITEMS ON THE AGENDA PROVIDED TO THE LIBRARY BOARD OF TRUSTEES IS AVAILABLE
TO MEMBERS OF THE PUBLIC AT THE DOWNTOWN RENO LIBRARY ADMINISTRATION OFFICE, 301 SOUTH CENTER STREET,
RENO, NEVADA AND MAY BE OBTAINED BY CONTACTING TAMI GASTON AT 327-8343 OR tgaston@washoecounty.us. WE
ARE PLEASED TO MAKE REASONABLE ACCOMMODATIONS FOR MEMBERS OF THE PUBLIC WHO ARE DISABLED AND WISH
TO ATTEND MEETINGS. IF YOU SHOULD REQUIRE SPECIAL ARRANGEMENTS FOR ANY TRUSTEE MEETING, PLEASE
CONTACT OUR OFFICE AT 327-8341 24 HOURS PRIOR TO THE DATE OF THE MEETING.

THE LIBRARY BOARD CAN DELIBERATE OR TAKE ACTION ONLY IF A MATTER HAS BEEN LISTED ON AN AGENDA PROPERLY
POSTED PRIOR TO THE MEETING. DURING THE PUBLIC COMMENT PERIOD, SPEAKERS MAY ADDRESS MATTERS LISTED OR
NOT LISTED ON THE PUBLISHED AGENDA. THE OPEN MEETING LAW DOES NOT EXPRESSLY PROHIBIT RESPONSES TO
PUBLIC COMMENTS BY THE BOARD. HOWEVER, RESPONSES FROM TRUSTEES TO UNLISTED PUBLIC COMMENT TOPICS
COULD BECOME DELIBERATION ON A MATTER WITHOUT NOTICE TO THE PUBLIC. ON THE ADVICE OF LEGAL COUNSEL
AND TO ENSURE THE PUBLIC HAS NOTICE OF ALL MATTERS THE TRUSTEES WILL CONSIDER, TRUSTEES MAY CHOOSE NOT
TO RESPOND TO PUBLIC COMMENTS, EXCEPT TO CORRECT FACTUAL INACCURACIES, ASK FOR LIBRARY STAFF ACTION OR
TO ASK THAT A MATTER BE LISTED ON A FUTURE AGENDA. THE BOARD MAY DO THIS EITHER DURING THE PUBLIC
COMMENT ITEM OR DURING THE FOLLOWING ITEM: “BOARD COMMENT — LIMITED TO ANNOUNCEMENTS, STRATEGIC
PLAN ACTIVITY UPDATES OR ISSUES PROPOSED FOR FUTURE AGENDAS AND/OR WORKSHOPS.”

THE BOARD OF LIBRARY TRUSTEES CONDUCTS THE BUSINESS OF THE WASHOE COUNTY LIBRARY SYSTEM DURING ITS
MEETINGS. THE PRESIDING OFFICER MAY ORDER THE REMOVAL OF ANY PERSON WHOSE STATEMENT OR OTHER
CONDUCT DISRUPTS THE ORDERLY, EFFICIENT OR SAFE CONDUCT OF THE MEETING. WARNINGS AGAINST DISRUPTIVE
COMMENTS OR BEHAVIOR MAY OR MAY NOT BE GIVEN PRIOR TO REMOVAL. THE VIEWPOINT OF A SPEAKER WILL NOT
BE RESTRICTED, BUT REASONABLE RESTRICTIONS MAY BE IMPOSED UPON THE TIME, PLACE AND MANNER OF SPEECH.
IRRELEVANT AND UNDULY REPETITIOUS STATEMENTS AND PERSONAL ATTACKS WHICH ANTAGONIZE OR INCITE OTHERS
ARE EXAMPLES OF SPEECH THAT MAY BE REASONABLY LIMITED.

THE LIBRARY BOARD OF TRUSTEES MAY TAKE AGENDA ITEMS OUT OF ORDER, CONSIDER TWO OR MORE ITEMS IN
COMBINATION, REMOVE ONE OR MORE ITEMS FROM THE AGENDA OR DELAY DISCUSSION ON AN ITEM.

Administration
301 South Center Street
P.O. Box 2151, Reno, Nevada 89505
(775) 327-8341
www.washoecountylibrary.us
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The Board of Trustees may take action only on the items below that are preceded by the words
“For Possible Action.” The Board will not take action on any other items.

1)

2)

3)

4)

5)

6)

7)

8)

9)

Roll Call

Public Comment — Three Minute Time Limit Per Person
No discussion or action may be taken upon any matter raised under this public comment section
until the matter has been specifically included on an agenda.

Approval of Meeting Minutes
a. For Possible Action: Approval of Minutes from the Library Board meeting of April 17, 2019

Old Business
none

New Business

a. For Possible Action: Discussion to Determine if the Scheduled Library Board of Trustee
Meeting for June 2019 Will Be Held or Cancelled.

b. For Possible Action: Approval of Revised Public Hours at the Duncan-Traner Library
Effective Monday, June 3, 2019.

c. For Possible Action: Approval of Revised Public Hours at the Incline Village Library
Effective September 2, 2019.

d. For Acknowledgement: Acknowledgement of Cash and Non-Cash Donation Received by the
Library System Between January 1 and March 31, 2019 for a Total of $26,254.49

Reports

Library Director Budget Analysis Update
Monthly Technology Update

Collections Update

Youth Services and Library Events Update
Tacchino Trust Expenditure Update
Quarterly Financial Report

Quarterly Statistical Report

Board Task Report Update

Sm 0 o0 Ty

Staff Announcements - Three Minute Time Limit Per Person
No discussion or action may be taken upon any matter raised under this comment section until
the matter has been specifically included on an agenda

Public Comment — Three Minute Time Limit Per Person
No discussion or action may be taken upon any matter raised under this public comment section
until the matter has been specifically included on an agenda

Board Comment — Limited to Announcements, Strategic Plan Activity Updates or Issues
Proposed for Future Agendas and/or workshops - No discussion or action may be taken upon
any matter raised under this comment section until the matter has been specifically included on
an agenda

10) Discussion as to Possible Cancellation of the June 19, 2019 Meeting of the Library Board of

Trustees, Based on the Possibility That There is not Enough Subject Matter to Warrant Meeting

11) Adjournment



ITEM 3a

LIBRARY BOARD OF TRUSTEES MEETING MINUTES
WEDNESDAY, APRIL 17, 2019

The Board met in regular session at the Sparks Library, 1125 12" Street, Sparks, NV
89431.

Chair Alderman called the meeting to order at 4:00 pm

1) ROLL CALL
Board Members Present: ~ Wendy Alderman, Wayne Holland, Zanny Marsh, Jean Stoess

Board Members Absent:  Ted Parkhill

County Staff Present: Assistant District Attorney Herb Kaplan, Assistant County Manager
Dave Solaro
Public Present: Mary Jones of Friends of Washoe County Library (FWCL)

2) PUBLIC COMMENT

None

3) APPROVAL OF MEETING MINUTES

a.

APPROVAL OF MINUTES FROM THE LIBRARY BOARD MEETING OF MARCH 20, 2019

On motion by Trustee Holland, seconded by Trustee Marsh, motion which duly carried, the
Board approved the meeting minutes from March 20, 2019. All in favor, none opposed.

4) OLD BUSINESS
DISCUSSION AND POSSIBLE ACTION TO REVISE LIBRARY BOARD BYLAWS TO POTENTIALLY

a.

REDUCE THE FREQUENCY OF LIBRARY BOARD MEETINGS

Chair Alderman reminded the Board this agenda item was tabled from the last meeting
pending attendance by Trustee Stoess, who initiated it. After the last meeting, she had
requested a summary of the meeting cancellations from the last three years, which was
provided to her by Secretary Tami Gaston. Chair Alderman informed the Board that three
(3) meeting had been cancelled in 2017 and 2018. She noted the meeting scheduled for
January 2019 was also cancelled. Chair Alderman stated that in recent history, the months
of January and October have been cancelled consistently.

Board discussion included:

e Trustee Stoess stated that she was not sure that changing bylaws to reduce
meetings was worth the effort and that is seemed fine to cancel meetings as
needed.

e Trustee Marsh stated she was in favor of keeping the meeting schedule as it and
that it is not hard to cancel. She also clarified she believed that was the Board did
was important enough for the public to count on a monthly meeting schedule.

e Trustee Holland stated there is no point to just have a meeting, but feel as long as
we have option to cancel, that is sufficient and is in favor of not changing the
current meeting schedule.
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ITEM 3a
Chair Alderman stated that she prefers to know of any cancellation in advance and
it is easier to keep the current schedule than change bylaws.

On motion by Trustee Stoess, seconded by Trustee Holland, motion which duly carried, the
Board agreed that to keep the current meeting schedule as is, there would be no changes
made to the bylaws and that the Trustees could expect meeting cancellations for months in
which there are light to no agenda items. All in favor, none opposed.

5) NEW BUSINESS

None

6) REPORTS

a.

SPARKS LIBRARY REPORT ON PROGRAMS, ACTIVITIES AND OPERATIONS

Managing Librarian Corinne Dickman highlighted the following from the PowerPoint
provided in the packet:

Sparks Library was open around 300 days during 2018 with 668 scheduled events
which impacted 11,075 people

Early Literacy Slide: School outreaches are increasing and Toddler Times are the
most well attended of the Sparks Library Story times

Soccer Team members from Reno 1868 came and read at a Story time while other
acted out the story in both English and Spanish. This was followed by a meet and
greet with the players

Early Literacy S.T.E.A.M: STEAM Storytime continues to grow and will likely surpass
2018’s total of over 50 events with over 1,000 attendees

She highlighted numerous photos of programs and STEAM Opportunities held
throughout the year.

Facility Improvements: Photos included the grand reopening of the restroom
remodel and the staff workroom upgrades, which allowed for expansion of the
S.T.E.A.M area and created a story time space in the Young People’s Library.

0 She also noted that the roof was redone and they are looking towards
more consistent flooring throughout the facility.

0 She referred to the before and after photos of the public computer counter
where they height was decreased to improve line of sight and prepare for
consistent furniture that will be purchased with Tacchino Trust funding.

0 She provided a brief history and improvements made in the auxiliary
parking lot that have alleviated illegal dumping and abandoned vehicles
being left.

Last 4 Slides: She highlighted events that have brought in more patrons and
provide programming for diverse populations to include a sample of Meeting Room
users on the second to last slide.

Trustee Holland thanked Manager Dickman for her insertion of graphs into the PowerPoint,
stating that it helps the Board with visuals.

Upon questioning by the Board regarding what she attributed Sparks Library’s success with
Story time to, Manager Dickman referred to the Library Events booklet passed out earlier
by Beate Weinert, attributing success to the information provided in it as well as word of
mouth, advertising and the positive reputation the Library has for providing them. She also
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ITEM 3a
reminded them that the Easter Bunny would be visiting the Sparks Library on Friday, April
19, 2019, at the 10:15 am Story time.

TACCHINO TRUST EXPENDITURE UPDATE

Director Scott informed the Board that the new carpet has been installed and that the new
furniture is expected to arrive May 1% or 2". He stated a grand re-opening for the
Downtown Reno Library has been scheduled for Friday, May 17, 2019 and invited the
Board to attend. The Board Secretary will post a possible quorum as required by Open
Meeting Law standards.

Upon questioning by the Board, Director Scott recapped that both Sparks and Northwest
Reno Library would be receiving $200K each from Tacchino Trust Funding for remodel.

YOUTH SERVICES AND LIBRARY EVENTS UPDATE

Beate Weinert, Youth Services and Library Events, introduced Judy Hansen, her new
counterpart and full-time partner to manage centralized youth programming. She
informed the Board that she had provided a wide array of hard copies (passed out prior to
the meeting) to provide visuals of many of the components of programming under the
Youth Services and Library Events umbrella.

Ms. Weinert provided the Board with the following information regarding the team and
process for creating Library programming:

e The team consists of a representative from each branch. The Sierra View
representative covers Duncan-Traner Library and the Northwest Reno
representative covers Verdi Library. There is no formal representation on the team
for Gerlach Partnership Library.

e The Library System consists for almost 140 employees with 10 branches handling a
majority of the events.

e Programming ideas come mostly from Library employees but also from partner
organizations and other places.

e FWHCL provides an allocation for programming. The Programming pool is the only
source of funding for library system programming.

e The Process: all the ideas are filtered through the Youth Services and Library
Events Team by way of a proposal form created by the team.

O Submitted proposals are discussed and the team determines how that
program fits with system-wide initiatives.

0 The team further filters down the proposals selected to determine location
or locations.

0 A calendar is maintained by the team that helps them track and schedule
programs and special events months to help keep things straight.

Upon questioning by the Board, Ms. Weinert clarified the following:
e The team meets monthly at different locations. The July meeting will be held at
the Discovery Museum.
e The proposal form and calendar to keep things straight help the team and Library
System to map out projects and programming.
e One of the challenges of the team is tracking statistical data. Currently
programming statistics is being tracked in three (3) places. One of the metrics the
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Library is hoping to gather this year has been added into Read-Squared, which is
the Summer Reading Program platform. This year, participants will be able to
choose (more than one) organization(s) from a drop-down menu that informs the
Library of how they heard of the Summer Reading Program.

e The Library System has over 45 community partners. Thirty Two of those partners
sit as partners with United Way, who is a partner organization.

0 The recent formal partnership with the Washoe County School District
(WCSD) is a big deal as, together, we are ensuring 64,000 students in
Washoe County have library cards and access to library resources. As a
partner, WCSD helps promote library resources and the Library helps
promote learning.

0 This year, the partnership with Northern Nevada Reading Coalition has
reached a new milestone as our partners are all sitting at the table and
having the same conversation to address a common mission. This year, all
the partner organizations have adopted the Washoe County Library
Summer Reading program.

0 Director Scott clarified that having partner to help promote the programs is
the first phase and the second phase is the funding portion. He stated that
the Library System is looking towards selling “space” on the brochures to
help alleviate printing and other costs associated with the booklets.

e Ages 0-5 is one of the biggest gaps in the state. The “I'm Ready for K” booklets are
directly related to early literacy and are meant as a tool. They are available in both
English and Spanish and are based upon State pre-kindergarten standards. As
libraries traditionally have been hosts of story times, Washoe County Library
distributes these booklets and uses them as a resource for parents and guardians
during story times at the branches.

0 South Valleys Librarian | Morgan Tiar stated that much of what they do at
the branch aligns with the booklet. She said that when story time is over,
staff pull out the booklets to show the parents and guardians how and
what standards they actually met in just that time.

e Toddler times are off the charts, attendance —wise, due to Head Start programs in
the community. The Library System is focusing on getting into the preschools and
head start programs to promote early literacy.

e 1,000 Books before Kindergarten: This is another early literacy initiative fully
supported by the Library System that was adopted when Director Scott came
aboard.

Ms. Weinert and Ms. Hansen explained that the Library System is willing to go anywhere
requested to promote library resources. Ms. Hansen informed the Board of a recent
outreach in which she and a co-worker worked 18 hours in an outreach at a middle school,
upon request, presenting resources available through the Library. One of the biggest
resources was Brainfuse for tutoring. They also showed the students how to download
books, and use Explorer (a research database). They issued over 180 cards for immediate
use and library access. She stated it was a great experience.
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Upon questioning by the Board, Ms. Weinert stated that Library staff have created and
maintain a spreadsheet that includes all the schools, and library cards issued among other
information. She also clarified:
e Sparks Library has issued library cards through outreach to Dilworth Middle School
and Sparks High School students.
e The Library System has partnered with Parent University to help spread the word
on resources available to parent of students.

0 Branch Manager Jonnica Bowen stated that she believes the Library System
is reaching parents from outreaches and assemblies through the
excitement of the children when they receive a library card and want to go
to the Library.

M. Hansen informed the Board that the Library now has tutorials on the library website
that are accessible.

d. BOARD TASK REPORT UPDATE

Upon questioning by the Board, Director Scott stated there has not yet been any news
from Washoe County on the CIP Projects approved for next fiscal year.

Director Scott informed the Board that Beate Weinert of Youth Library Services and Events
and Collection Manager Debi Stears would both be attending Board meetings and
providing month updates.

7) STAFF ANNOUNCEMENTS

None

8) PUBLIC COMMENT

None

9) BOARD COMMENT
Trustee Holland provided a brief update on Friends with Washoe County Library (FWCL) book
sales. He stated that FWCL has currently netted about $28K with close to $8K coming from
Amazon book sales.

10) ADJOURNMENT

Chair Alderman adjourned the meeting at 5:13 pm
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ITEM 5b

TO: Washoe County Library Board
FROM: Jeff Scott, Library Director

RE: Approval of Revised Public Hours at the Duncan-Traner Library
Effective Monday, June 3, 2019
DATE: May 15, 2019

Background: For a few years, the Duncan-Traner Library has opened immediately after
school lets out and the Library has found this to be a successful time because of the
convenience while people were are already in the vicinity. The Duncan-Traner staff
remain busy with patrons and tasks on weekdays. Sunday hours regularly have the
smallest number of patron visits. Over the past 2 years, the Library has tried different
types of programming on Sundays, including Game On and family movies, and found no
effect on our visits.

On Sundays, during the 4 open hours, the library will have between 2-10 visits. During
weekdays, the library is open for 3 hours and will have between 20-40 visits.

Revising the public hours would give the Library the opportunity to try programming on
a different day and still offer weekend hours.

We have consulted our stake holders Commissioner Delgado, Pastor Horne, School
Librarian Aurora Dominguez and Retired School Librarian Marilyn Jones and none have
raised concern over the hours change.

The Library is recommending the Board approve revised public hours at the Duncan-
Traner Library effective Monday, June 3, 2019, in accordance with the chart below (new
hours are in bold italics):

Total
Branch Monday | Tuesday | Wednesday | Thursday | Friday | Saturday | Sunday Hours
Duncan/Traner - 1:00-
Current 3:00-6:00 | 3:00-6:00 2:30-6:00 3:00-6:00 closed closed 5:00 16.5
Duncan Traner - 3:00- 10:00-
Proposed closed | 3:00-6:00 2:30-6:00 3:00-6:00 6:00 2:00 closed 16.5

Under the proposed schedule, there is no change in total weekly hours. None of the
changes require additional staffing.

Recommendation and Suggested Motion: Approve the revised public hours at the
Duncan-Traner Library as set forth in the staff report, effective Monday, June 3, 2019.




ITEM 5c¢

TO: Washoe County Library Board
FROM: Jeff Scott, Library Director

RE: Approval of Revised Public Hours at the Incline Village Library
Effective Monday, September 2, 2019
DATE: May 15, 2019

Background: Washoe County Library System’s Incline Village branch has traditionally
been open at 1lam. In the last two years, we have changed the hours to Monday
through Friday and last year added an evening hour on Tuesdays. Opening an hour
earlier would add five hours to the weekly open hours and place Incline Village more in
line with WCLS open hours. If the Library Board of Trustees approves this change of
Incline Village Library’s public hours we would be open at 10 a.m., Monday through
Friday. This would go into effect on September 2, 2019. Parents and young children will
take advantage of the 10 a.m. opening as we have a weekly Toddler Time on Thursday
mornings and will introduce a Lapsit Storytime in September. We can accomplish this
change without additional staff by modifying branch opening duties and procedures..

The Library is recommending the Board approve revised public hours at the Incline
Village Library effective Monday, September 2, 2019, in accordance with the chart
below (new hours are in bold italics):

Total
Branch Monday | Tuesday | Wednesday | Thursday | Friday | Saturday | Sunday Hours
Incline Village - Current 116 11-7 116 11-6 11-6 Closed Closed 36
Incline Village —
Proposed 10-6 10-7 10-6 10-6 10-6 Closed Closed 41

Approval of the revised schedule will increase public hours at the Incline Village Library
by 5 hours weekly.

Recommendation and Suggested Motion: Approve the revised public hours at the
Incline Village Library as set forth in the staff report, effective Monday, September 2,
20109.




ITEM 5d

TO: Washoe County Library Board
FROM: Andrea Tavener, Development and Public Information Officer
RE: Acknowledgement of Cash and Non-Cash Donations Received by

the Library System Between January 1 and March 31, 2019 for a
Total of $26,254.49

DATE: May 15, 2019

Background: Washoe County Library System receives monetary and in-kind donations
throughout the year that assist in providing services and materials. These donations are
greatly appreciated by Library staff and the public and are normally brought to the
Board on a quarterly basis.

In this acknowledgment, the list includes the names of donors from Jan 1, 2019 — March
31, 2019. The attached document identifies all cash donations and grants totaling
$26,254.49 and in-kind support.

Recommendation: Staff recommends that the Trustees accept the attached report and
acknowledge the named library supporters for the third quarter of Fiscal Year 2018-
2019.




ITEM 5d

We receive monetary and in-kind donations throughout the year that assist in providing services and materials.

These donations are greatly appreciated by the Library Board of Trustees, staff and the public.
The list includes the names of donors from January 1, 2019 through March 31, 2019.

Cash Donations: $9,595.00

e Commissioner Marsha Berkbigler for Summer Reading Program $1,000.00

e Thomas Erwin to promote reading among children ($500.00)

e Commissioner Bob Lucey for South Valleys Steam Projects $1,500.00

e Lewis Domingo and Linda McNaught through FWCL for Kindle Books $100.00

e George Foster for Kindle Books $200.00

e Alec ‘Wayne’ Holland for general use $300.00

e Panattoni Development co, Inc. for North Valleys Hydration Station $4,000.00

e Barbara Perlman-Whyman for ongoing subscription to BookPage $1,920.00

e Beta Sigma Phi-Torchbearer Gamma, Rose Stuart for South Valleys general use ($75.00)

CASH DONATIONS GRANTS TOTAL
CC 1,000.00 1,000.00
Gift Read 1,500.00| 10,000.00 5,159.49 16,659.49
SYS 500.00 300.00 1,920.00 2,720.00
Tech 0.00
TS 100.00 200.00 300.00
DT 0.00
v 0.00
NV 4,000.00 4,000.00
NW 0.00
RN 0.00
5C 0.00
S50 1,500.00 75.00 1,575.00
sP 0.00
55 0.00
SV 0.00
VE 0.00
TOTAL 26,254.49 0 26,254.49
KEY

CC — Children’s Coordinator
TS — Technical Services

NV — North Valleys

SC - Senior Center

SS — Spanish Springs

SYS — Systemwide
DT- Duncan-Traner
NW — Northwest Reno
SO - South Valleys
SV - Sierra View

TECH - Technology
IV — Incline Village

RN — Downtown Reno
SP — Sparks

VE - Verdi




Give the Gift of Reading: ** $16,659.49

e Commissioner Bob Lucey $1,500.00

e Ranson and Norma Webster Foundation $10,000

Online donations through FWCL:

e John Andrews $5.00
Arbonne $50.00
Deborah Bailey $20.00
Kenneth Becker $20.00
Mia Brink $20.00
Thornton Chesloff $20.00
John Crockett $25.00
Rebecca Czarnik $100.00
Joan Dalusung $100.00
Teresa Dashiell $250.00
Mary Drager $60.00
Norman Blair Day $20.00
Marjanae Ebrahimi $40.00
Margaret Fitzgerald $20.00
Vonda Gardner $25.00
Steven Gibbons $40.00
Todd Goatley-Seals $20.00
Gerald Goodson $50.00
Ashley Greenhalgh $100.00
Connie Greenwell $20.00
Mark Gutman $40.00
Lisa Beth Heggeness $20.00
Debra Hooks $100.00
Patricia Hull $100.00

Donations mailed to FWCL:

e Rebecca Gaul $100.00
e Mary Ann Hartnett $500.00
e Kathleen M. Lucich $100.00

ITEM 5d

Sondra Humphries $100.00
Karen Jackson $200.00
Nancy Keener $100.00
Judith Kienle $100.00
Irene Kreuscher $20.00
Ashley Landes $20.00
Julie Langman $25.00
Maryann Leynes $40.00
Donald Mackey $100.00
Carla Magenheimer $500.00
Melinda Marks $171.52
Laurie Matzek $50.00
Alisa McWilliams $50.00
Susan Milani $100.00
Robert J. Mintz $100.00
Meg Price $50.00

James Riffenburg $20.00
Elizabeth Sparks $50.00
Katelin Stamm $200.00
Diana Welmerink $250.00
Sarah Welsh $1,000.00
Julie Williams $20.00
Phyllis B. Young $200.00

**Total donated through FWCL (online and mail) $5,039.49 (total after online PayPal fees of $292.03)

Non-Cash Donations

SO/Program:
SYS/Service:

Andy Brown, WCCS Galena Creek Regional Park (Campfire Story program)

KNPB/PBS Kids (Additional Promotional spots 12/31/18 through 1/21/19 for library
programs stated value $2,010.00

NV/NW/SO/SP/SS/SV/Program:  Nadia Noel, UNR Cooperative Extension (Radon Programs)

NV/litem: RHP Mechanical Systems (Elkay EZH20 Bottle Filling Station and Single ADA Cooler for
stated value - $1,245.05)

We strive to ensure that our donors and supporters are recognized accurately. If we have inaccurately not listed
you, or if a mistake has been made, please let us know so we can correct it. Thank you!



ITEM 6a

Library Director Budget Analysis Update

Washoe County did not fund any CIP request for the FY 19-20. Washoe County
must provide a match to the Tacchino Trust contribution by FY 2021. Next year
will be their last opportunity to do so, otherwise, the money must be used for
children's books. | have contacted the county to look at other options to renovate
Sparks and Northwest in which the county pays for the carpet while other building
needs will be addressed on a graduated basis.

Library Budget adjustments have been approved that include:
Collection Development: $30,000

Youth Programming: $10,000

Travel and Training: $30,000

Technology: $10,000

Establish Courier Services: $30,000

$110,000 increase out of the Expansion Budget

Budget History

Attached are two statistical reports. One compares Washoe County Library System
to peer libraries using the Library Journal Five Star Library Data. WCLS is in the
lower measurement group. Most of this is due to lack of funding. We trail peer
libraries by 67% when it comes to the overall budget. From 2008-2010, WCLS
budget was slashed by over 40%. As you can see in these reports, it results in an
overall lag, but you can also see there is a downturn in usage directly connected to
this cut. While we have increased usage in the past few years, it would be difficult
for us to continue to perform at this level without a budget increase. For example,
we cannot make the book budget minimum as required by the state library.
Furthermore, our projects are not getting funded on a regular basis even with
significant private donations. We are doing more with less, renovating our
facilities, increasing the budget towards the most needed areas, and gathering
further funding through donations and grants. However, it's unlikely for us to
improve at this rate without a budget increase.



ITEM 6a

Library Director Updates

Downtown Reno Renovation

Renovation is underway. We have children's furniture in and most of the general
furniture. Some of the pieces will not be delivered until July, but we certainly have
a brand new look for the Downtown Reno Library. Grand Re-Opening/Open
House/Ribbon Cutting will be on May 17th at 3:30

SHPO Grant Decorative Cap on planter wall

We are working with Dan's Welding to put the decorative cap on the outside wall
of the Downtown Reno Library. It will have a book design and also say LIBRARY
in places to help protect the planter wall as well as help advertise the library. This
was a State Historic Preservation Office Grant.

Jail Library Program

We are in the process of establishing library services at the Washoe County Sheriff
Detention Center and the Juvenile Detention Center. We are working towards an
agreement where Detention Center would provide support funds for the collection
and we would track and maintain the collection. No library staff will be working in
the Detention Center. Collection Development Staff will make visits to check on
the state of the collection and gather feedback on titles. We look to have this
program established around July.

Summer Lunch

Food Bank of Northern Nevada is back providing summer lunches for kids near
our branches. This is a wonderful program and | appreciate everyone who makes
an effort to make this happen.

Summer Lunch Times/Locations:

Washoe County Library System Branch Locations:
Sparks Library: 12:15-12:45 Mon-Sat

Downtown Reno Library: 11:30-12 Everyday
North Valleys Library: 11:30-12 Tues-Sat
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Sierra View Library: 11:30-12 Mon-Sat

Duncan\Traner Library: 3-3:30 Tues-Sat

Staff Day Program
Downtown Reno Library

8-8:30am Quad/Social (No Breakfast) — Paid Time Begins
8:30am Director Update
8:45 Office 365 Training
9am Speaker: Andrew Barbano
10am Office 365 Training
10:15 Break
10:30 Breakout Sessions
RTT Info Desk Training - Questionable Questions: Knowing When to Say
When
SRP Training
11:30 Return to Branches

Online Meeting Room Reservations

We are on track to begin promoting online meeting room reservations in July.
Sparks, Spanish Springs, and South Valleys have already gone live, and other
branches are transitioning to the new platform this month.

Washoe County Library in the News

Washoe County Library System receives Two Achievement Awards from the
National Association of Counties for 2019

| am happy to announce that Washoe County Library System was awarded two
Achievement Awards from the National Association of Counties for 2019. This is
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a huge honor and demonstrates the hard work, commitment, and excellence you
provide every day!
From the announcement email:

The National Association of Counties (NACOo) is pleased to grant Washoe County
a 2019 Achievement Award for its program titled “Kids Cafe: Summer Meals
Program’ in the category of Libraries.

Congratulations to everyone involved in developing this innovative program! Your
hard work will yield positive results for Washoe County residents.

2019 NACo Achievement Awards Luncheon

As a 2019 Achievement Award winner, your county is cordially invited to the
NACo Achievement Awards Luncheon from 12:00PM to 2:00PM on July 14, 2019
at NACo’s Annual Conference and Exposition in Clark County, Nevada. NACo
will list each award winner in the lunch program booklet and honor the Best in
Category winners on stage.

The National Association of Counties (NACOo) is pleased to grant Washoe County
a 2019 Achievement Award for its program titled “The QUAD: A Makerspace”
in the category of Libraries.

Congratulations to everyone involved in developing this innovative program! Your
hard work will yield positive results for Washoe County residents.

2019 NACo Achievement Awards Luncheon
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As a 2019 Achievement Award winner, your county is cordially invited to the
NACo Achievement Awards Luncheon from 12:00PM to 2:00PM on July 14, 2019
at NACo’s Annual Conference and Exposition in Clark County, Nevada. NACo
will list each award winner in the lunch program booklet and honor the Best in
Category winners on stage.

I want to thank Julie Ullman for spearheading the QUAD project. It wouldn’t be at
this level it is without her leadership and the support from the Maker Service
Team! Excellent work!

| also want to thank all the branch managers for making the kids café work. That is
a big group effort that tackles a big need in the community. Great job here!

We will follow-up with a press release and other information once that comes in.

Thank you, everyone and congratulations!

Library Director/NLA President Jeff Scott featured on Vegas PBS Nevada
Week

Nevada Week | Reinventing Libraries in the Digital Age
SEASON 1: EPISODE 39 | Airdate: 4/12/19

In our new age of digital technology and accessible mobile media, our state’s
public libraries are reimagining and reinventing themselves into a new type of
community resource. We’re getting the North’s and the South’s perspectives on
how your local library is innovatively changing, and still staying the same, to best
serve you.
https://www.vegaspbs.org/blogs/nevada-week-season-1-episodes/reinventing-
libraries-digital-age/



https://www.vegaspbs.org/blogs/nevada-week-season-1-episodes/reinventing-libraries-digital-age/
https://www.vegaspbs.org/blogs/nevada-week-season-1-episodes/reinventing-libraries-digital-age/
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Matt McNally, Community Engagement Director, Las Vegas-Clark County
Library District

Jaime Cruz, Executive Director, Workforce Connections

Jeff Scott, Director, Washoe County Library System

Garett Dacay, Branch Manager, Alexander Library






































































3rd QUARTER FINANCIAL REPORT ITEM 6f

January 1 - March 31, 2019

BRANCH GIFT FUND TOTALS Gift Funds are not maintained on any cycle, but on a continuous basis, until fully expended
Beginning Beginning
Balance Balance Donations Expenditures Ending Balance
1/1/2019 January February March Total January February March Total
(SC) SENIOR CENTER S 40.21
UN-DESIGNATED S 4021 | $ - S 6.00 $ - S 6.00 | $ - S - S - S - S 46.21
Totals $ - s 6.00 | $ - $ - s - 5 - $ 46.21
(SV) SIERRA VIEW S 7,057.50
UN-DESIGNATED S 7,057.50 | $ 567.09 $ 534.75 $ 628.05 | S 1,729.89 | $ 170.02 S 1,171.82 $ 1,017.70 | $ 2,359.54 S 6,427.85
Totals $ 567.09 | $ 534.75 | $ 628.05 $ 170.02 | $ 1,171.82 | $ 1,017.70 $ 6,427.85
(SO) SOUTH VALLEYS S 9,785.96
UN-DESIGNATED S 6,395.57 | $ 653.11 S 651.20 $ 785.66 | S 2,089.97 | $ (4.63) S - S 117.94 | S 11331 S 8,372.23
GALLERY \ 8 623.60 \ \ $ - \ \ $ - s 623.60
STEAM S 2,766.79 S 1,500.00 | $ 1,500.00 | $ 190.00 $ - S - S 190.00 $ 4,076.79
Totals $ 653.11 | $ 651.20 | $ 2,285.66 S 190.00 | $ - S 117.94 $ 13,072.62
(SS) SPANISH SPRINGS S 12,397.67
UN-DESIGNATED S 11,834.85|$ 692.71 S 47475 S 682.83 | S 1,850.29 S 47.44 | S 47.44 S 13,637.70
KERMOADE \ 8 326.30 \ \ $ - \ \ $ - s 326.30
REDFIELD S 236.52 S - S 73.09 | $ 73.09 $ 163.43
s - s S -
Totals $ 692.71 | $ 474.75 | $ 682.83 $ - $ - S 120.53 $  14,127.43
(SP) SPARKS S 15375.34
UN-DESIGNATED S 1537534 | $ 678.20 S 73730 $ 583.69 | $ 1,999.19 | $ 6.00 $ 597 S - S 11.97 $ 17,362.56
Totals $ 678.20 | $ 737.30 | $ 583.69 $ 6.00 $ 597 ' § - $ 17,362.56
(VE) VERDI S 296.93
UN-DESIGNATED S 296.93 | $ - S - S - S - S - S - S - S 296.93
Totals $ - 8 - S - $ - 8 - S - $ 296.93
BRANCH GIFT TOTALS: $ 832,076.90 | $ 206,858.86 | $ 12,840.11 $ 11,090.10 $ 230,789.07 $ 207,387.71 ' $ 13,272.59 $ 16,315.68 S 236,971.35 | $ 782,428.62
GRAND TOTAL GIFT FUNDS S 979,899.25
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