
 

 

 

 

 

 

LIBRARY BOARD OF TRUSTEES MEETING MINUTES 

WEDNESDAY, September 17th, 2025 

5:30 P.M. 

SPARKS LIBRARY 1125 12th Street, Sparks, NV 89431 
 

Library Trustees: 

Ann Silver, Chair 

Lea Moser, Vice Chair 

Gianna Jacks, Trustee 

Tami Ruf, Trustee (absent) 

Marie Rodriguez, Trustee 
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0) Salute to the Flag led by audience volunteer, Cate Salim. 
1) Roll Call [Non-Action Item]  

• Present: Vice Chair Moser, Trustee Rodriguez, Trustee Jacks. 
• Trustee Ruf was absent. Chair Silver joined at 6pm.  

2) Public Comment – Three Minute Time Limit Per Person [Non-Action Item] 
• Heather Cook: Verdi elementary school librarian. Advocated for keeping the Verdi 

library open and shared the importance of the library for the Verdi community.  

• Toni Poloni: Emphasized the importance of board leadership and urged the board 
to support librarians. Highlighted the importance of homebound services. 

• Cate Salim: Expressed concerns over the absence of budget discussions and 
highlighted the need to fill vacant positions. Spoke against the possibility of 
closing partnerships and shared concerns that branches that rent space like 
Sierra View and North Valleys could be next.  

• Krysta Flanagan: Shared support for a robust library budget and emphasized the 
importance of library partnerships. Thanked Vice Chair Moser and Chair Silver.  

• Drew Ribar: Claimed to be on a political ban list and expressed frustration for 
being unable to attend pride. Questioned Washoe County officials and librarians 
for their alleged complacency. 

o Vice Chair Moser tried to redirect Ribar when he addressed the 
audience instead of the board. Ribar refused and VC Moser called for a 
5 minute recess. Ribar continued to repeat his comments.  

• Sandee Tibbett: Questioned why branches had been closed without board 
approval. Cited NRS statutes. Urged the board to delay closures until they can 
hold a vote. 

3) Board Comment [Non-Action Item] – Limited to Announcements, Strategic Plan Activity, 
Updates or Issues Proposed for Future Agendas and/or Workshops 

• Trustee Jacks encouraged homeschool families to utilize the library. Shared her 
appreciation for her fellow Trustees and Vice Chair Moser.  

• Vice Chair Moser acknowledged public comment concerning Verdi. Expressed her 
surprise at branch closures and stated that these closures did not come before 
the board. Shared that she spoke with Chair Hill on the issue and the desire to 
staff libraries while the funding is available. Expressed interest in learning more 
about providing public transportation to and in Verdi.  
 

4) Approval of Meeting Minutes 
• Approval of Minutes from the Library Board meeting on August 20, 2025 [For 

Possible Action]. 
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o On motion by Trustee Rodriguez, seconded by Trustee Jacks, which 
motion duly carried on a 4-0 vote, the meeting minutes from August 20, 
2025 were approved. 

 
5) New Business 

• Discussion between the Library Board of Trustees and the Office of the County 
Manager providing an overview of the information provided to Assistant County 
Manager Solaro by individual Trustees for operating locations, times, and days of 
the Library system for fiscal year 2027 (July 1, 2026 – June 30, 2027) and possible 
direction to the Office of the County Manager staff related to Budget needs for 
the Washoe County Library System. [For Possible Action] 

• Assistant County Manager David Solaro addressed branch closures and 
reiterated that these closures were based on low staffing levels and had 
been discussed at the August 20th meeting. He shared a map of library 
coverage and stated that although staffing issues have closed a couple of 
libraries, there are plenty of branches the public can utilize. He shared his 
understanding of the board’s concerns and apologized for the 
inconvenience. Shared a graph showing Reno’s population growth versus 
library staff numbers. 

• Solaro presented three operating hour models for Fiscal Year 2027: 
Options A, B, and C. Solaro emphasized that operational hours need to 
meet community needs in the area.  

• Chair Silver joined the meeting at 6pm and apologized for her lateness. 
Asked Solaro if the 8 hour work day included lunch. Solaro clarified the 8 
hours did not include lunch.  

• Solaro shared in depth information for each option and shared the 
concerns related to each, such as the issue of late hours during Incline 
winter, and reduced availability of story time with later opening hours.  

• Chair Silver asked about the book vending machine. Solaro clarified that it 
is not self-check but a real vending machine that allows patrons to check 
out available books. Vending machines are located in Incline Village, Cold 
Springs, and Sun Valley.  

• Solaro explained that these options were all created by capturing the 
sentiment of the board via comments shared with him by trustees. He 
shared that with all three options Duncan/Traner, Gerlach, and Verdi are 
not considered full-service libraries. There may be discussions with the 
Washoe County School District about staffing some of these locations. 
Solaro clarified that the board’s ideal operational hours can be pieces of 
each option presented.  

• Solaro asked that the board decide which schedule they recommend. He 
will work with staff to create a staffing model to be shared at the October 
1st meeting based on the board’s approved option.  
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• Chair Silver asked about the expansion fund and the money left within it. 
Solaro clarified that there is about 3.5 million left in the budget but that 
those funds will be used by the end of FY26. He further explained his 
reluctance to fill library positions until a budget is decided, to prevent 
future layoffs of newly hired employees.  

• Trustee Jacks asked if any of the information the board sent Solaro would 
be available for the public. Solaro replied that he is currently focused on 
operating hours and that the information trustees shared was more 
operational in nature and will be considered later.  

• Trustee Rodriguez asked if the library hours will take affect prior to FY27. 
Solaro replied in the negative. Trustee Rodriguez asked for clarification 
regarding the closures. Solaro confirmed that the temporary closures 
were due to staffing and not the budget. Trustee Rodriguez asked if 
employees are allowed to work four, ten hour days. Solaro replied that 
they can.  

• Chair Silver shared her support for Option A and the extension of hours to 
accommodate working people who wish to visit the library in the evening 
and on weekends.  

• Vice Chair Moser questioned why library closures went without the 
board’s approval. Solaro reiterated that he’d shared the possibility of 
closures due to low staffing at the August 20th meeting. He shared again 
his desire to wait to fill vacant positions until a budget is decided so as to 
avoid future layoffs. He apologized for not notifying the board or BCC 
about these closures. VC Moser asked that future closures be considered 
with an emergency meeting. Solaro replied that emergency meetings 
would require proper notice due to Open Meeting Law, and it would not 
be in the library’s best interest to have to wait for emergency closure 
approval.  

• Chair Silver stated that the expansion funds could be used over a period 
time and help to fund positions. Solaro reminded the board that the 
library’s yearly budget is 18 million dollars, and that the 3 million in the 
expansion fund would be mostly used up for the book budget. He also 
clarified that the FY26 budget was built to use up the expansion funds by 
June 30th, 2026. The base library budget would revert back to 12 million, 
meaning additional funding would need to be secured to keep the same 
staffing levels.  

• Chair Silver questioned the use of self-check. Solaro shared that self-
check stations allow for efficiencies. Chair Silver suggested staff could be 
utilized in other areas if self-check is exclusively used. She questioned why 
she was directed to self-check when there are librarians on duty.  

• Vice Chair Moser questioned why library branches were built if staffing 
was low. Asked if after-hours meeting rooms are free of charge. Solaro 
confirmed they are free and available by reservation. VC Moser asked if 
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staff must be present. Solaro answered that not all locations have exterior 
access and staff are required to close the building in those locations. 
Shared which library branches have drive up windows (Spanish Springs, 
Northwest, South Valleys). 

• Vice Chair Moser asked about partnership libraries. Solaro shared the 
new scenarios for Duncan/Traner and Verdi. Gerlach is already staffed for 
2 hours a week as part of a contract with the Washoe County School 
District.  

• Solaro clarified the changes in bookmobile hours as a possible solution to 
the reduction in partnerships.  

• Vice Chair Moser asked about revenue generating possibilities. Solaro 
shared that these possibilities would take staff time and that all funds 
would go to the general fund and not be allocated to the library directly.  

• Trustees discussed which options they preferred. Trustee Rodriguez 
suggested they look at the options and vote at a different date. Solaro 
shared that their choice isn’t set in stone and that he’d hoped to have an 
approved budget at the October 15th meeting. Trustee Rodriguez asked if 
the option they choose can still be changed if they find there is a need. 
Solaro confirmed.  

• Chair Silver emphasized to the public that the option they vote on is not 
set in stone and may still be changed.  

• On motion by Vice Chair Moser, seconded by Chair Silver, which motion 
duly carried on a 4-0 vote, the board approved Option A with the caveat 
that further analysis would be made.  

• Solaro shared that the library’s collections budget needs to be allocated 
at 10% of the general library budget due to population growth. The last 
time it was at 10% was in 2007. Solaro shared that this target amount was 
decided based on input from Collections Development Manager Debi 
Stears. Vice Chair Moser shared her support for Stears’ recommendation 
and Trustee Rodriguez shared her appreciation of a robust catalog.  

• On motion by Vice Chair Moser, seconded by Chair Silver, which motion 
duly carried on a 4-0 vote, the collections budget was set at 10%. 
 

6) Public Comment – Three Minute Time Limit Per Person [Non-Action Item] 
• Heather Cook: Reiterated the importance of keeping the Verdi library open. Cited 

Verdi’s growing population and unique partnership with the Nevada Department 
of Wildlife and the Washoe County School District. Recommended the library be 
open on Wednesday afternoons to coincide with the school’s early release day.  

• Val Wade: Urged the board to use data provided by librarians, and emphasized 
the need for staff-led decisions. 

• Virginia Larmore: Thanked the board for a productive meeting, and Solaro for 
listening to public, board, and staff concerns. Emphasized the importance of 
respectful discourse.  
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• Drew Ribar: Reiterated his concerns about political bias and alleged blacklisting.  
• Pete Bansen: Thanked board members for replying to his emailed public 

comment. Urged the board to consult library staff and emphasized the 
importance of their expertise when it comes to deciding operational hours.  

 
7) Staff Announcements [Non-Action Item]  

• Trustee Moser suggested forming an advisory group with trustees and library 
staff for ongoing input. Trustees shared that they will speak with librarians about 
Option A and work as a team.  

8) Adjournment 
• Chair Silver adjourned the meeting at 7:18pm. 
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PUBLIC COMMENT 
FOR September 17th 

MEETING 
Submitted for 

inclusion in the record 
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Budget Discussion
May 7, 2025 (Original Presentation)

October 1, 2025 (Refresher)

L i b r a r y  B o a r d  o f  T r u s t e e s
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Washoe County Library Board of Trustees Meeting: Operations and Budget Discussion

Agenda

1. Introduction
2. Two Funds

• General
• Expansion

3. Expansion Fund Residual Fund Balance
4. Proposed FY2026 Solution 
5. Next Steps – Permanent Solution
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Washoe County Library Board of Trustees Meeting: Operations and Budget Discussion

Two Funds – General and Expansion Funds

• Budget approximately $12.5 
million annually

• Approximately 101 employees
• Savings is not retained for Library

• Lapses into General Fund reserves
• “Rainy Day Fund”

• Budget approximately $4.5 million 
annually

• Approximately 23 employees
• Savings is retained for Library
• Residual Balance

• June 30, 2025 (tax expires)
• Estimated to be $3.5 million
• Must be used for original intent

• Separate from general fund

• Compliance monitored by external 
auditors and Department of Taxation

• General Fund • Expansion Fund
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Washoe County Library Board of Trustees Meeting: Operations and Budget Discussion

Additional Support - $1.3 million (from the General Fund)
• What is it?

• Funding needed to add to the residual balance
• Maintain flat Library budget during FY2026

• July 1, 2025-June 30, 2026

• Why is this a transition year?
• LBOT to assess operational needs

• Post WC-01
• Determine ideal funding levels
• Propose solution to Board of County Commissioners

• September 30, 2025

• Permanent solution anticipated for FY2027
• July 1, 2026 – June 30, 2027
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Washoe County Library Board of Trustees Meeting: Operations and Budget Discussion

Next Steps
• Assess and Determine Operational Needs – Currently Underway

• Library Board of Trustees

• Determine Resulting Budgetary Needs – Upcoming After this Meeting
• Library and Finance staff
• Present Results at LBOT Meeting on October 15, 2025

• Proposed Operations Plan and Budget to Board of County Commissioners
• September 30, 2025 

• Revised to October 31, 2025
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Thank you & Questions?
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W a s h o e  C o u n t y  
L i b r a r y  B o a r d  o f  
T r u s t e e s

Plan for successful
Budget recommendation 
to the Board of County 
Commission
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Washoe County Library System

Washoe County: Fiscal Sustainability

Mission: To connect people with information, 
ideas, and experiences to support an engaged 
community, one person at a time.

Vision: All Washoe County residents benefit 
from the library’s support of literacy and self-
education
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Washoe County: Fiscal Sustainability

From the September 17, 2025, LBOT meeting

ACTION ITEM – based on the conformed information provided to the 
Board of Trustees please provide a recommended schedule to Assistant 
County Manager Solaro on the appropriate operations schedule model 
for the next step of completing a staffing model and budget to be 
presented to the Trustees on October 1, 2025.

LBOT provided direction to proceed with Option A with the caveat that 
there is room for continued discussion and adjustment.
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Washoe County Library Hours

Washoe County: Fiscal Sustainability

Branch Sunday Monday Tuesday Wednesday Thursday Friday Saturday Hours per week vs. exist.
Downtown 10 to 4 10 to 8 10 to 8 10 to 8 10 to 8 10 to 8 closed 56 14
Duncan/Trainer partner partner partner partner Bookmobile partner partner 3 -9.5
Gerlach partner partner partner partner partner partner partner 0 -2
Incline vending 12 to 7 12 to 7 12 to 7 12 to 7 12 to 7 12 to 5 40 -7
North Valleys 11 to 5 11 to 7 11 to 7 11 to 7 11 to 7 11 to 7 11 to 5 52 5
Northwest closed 10 to 8 10 to 8 10 to 8 10 to 8 10 to 8 11 to 4 55 2
Senior Center closed 9 to 1 9 to 1 9 to 1 9 to 1 9 to 1 closed 20 0
Sierra View closed 10 to 7 10 to 7 10 to 7 10 to 7 10 to 7 11 to 5 51 4
South Valleys 12 to 4 10 to 7 10 to 7 10 to7 10 to 7 10 to 7 12 to 4 53 -2
Spanish Springs 12 to 4 11 to 7 11 to 7 11 to 7 11 to 7 11 to 7 12 to 4 53 5
Sparks 12 to 4 11 to 7 11 to 7 11 to 7 11 to 7 11 to 7 12 to 4 53 0
Verdi partner partner partner Bookmobile partner partner partner 3 -6.5

439 3

Option A

19



Washoe County: Fiscal Sustainability
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Questions from last meeting:

• Staff schedules include a minimum required 30-minute unpaid lunch 
period.  These may be longer, but not shorter and all time is unpaid.

• Automated materials handlers and self check out stations have assisted 
patrons and staff as technology upgrades.  These were installed as capital 
investments to account for reduced staff in the early 2010’s.  These still 
require some staff assistance.

• Capital construction of libraries were completed in 2005 (Spanish 
Springs, Incline) before staff reductions which occurred between 2009-
2012.

Washoe County: Fiscal Sustainability
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Washoe County: Fiscal Sustainability Option A full

Branch Sunday Monday Tuesday Wednesday Thursday Friday Saturday Hours per week vs. exist.
Downtown 10 to 4 10 to 8 10 to 8 10 to 8 10 to 8 10 to 8 closed 56 14
Duncan/Trainer partner partner partner partner Bookmobile partner partner 3 -9.5
Gerlach partner partner partner partner partner partner partner 0 -2
Incline vending 12 to 7 12 to 7 12 to 7 12 to 7 12 to 7 12 to 5 40 -7
North Valleys 11 to 5 11 to 7 11 to 7 11 to 7 11 to 7 11 to 7 11 to 5 52 5
Northwest closed 10 to 8 10 to 8 10 to 8 10 to 8 10 to 8 11 to 4 55 2
Senior Center closed 9 to 1 9 to 1 9 to 1 9 to 1 9 to 1 closed 20 0
Sierra View closed 10 to 7 10 to 7 10 to 7 10 to 7 10 to 7 11 to 5 51 4
South Valleys 12 to 4 10 to 7 10 to 7 10 to7 10 to 7 10 to 7 12 to 4 53 -2
Spanish Springs 12 to 4 11 to 7 11 to 7 11 to 7 11 to 7 11 to 7 12 to 4 53 5
Sparks 12 to 4 11 to 7 11 to 7 11 to 7 11 to 7 11 to 7 12 to 4 53 0
Verdi partner partner partner Bookmobile partner partner partner 3 -6.5

439 3

Option A

Option A full service

Reno Incline
North 
Valley Northwest

Sierra 
View South Valley

Spanish 
Springs Sparks

vs. 
existing

Branch Manager 1 1 1 1 1 1 1 1 0
Librarian 5 2 3 2 2 2 2 2 5
Library Assistant III 3 2 3 3 2 4 2 2 8
Library Assistant II FT 20 4 8 11 6 10 10 9 29

Library Assistant II PT 0 1 0 6 5 4 0 4 2
Library Aide PT 4 2 2 3 3 3 4 4 3
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Washoe County: Fiscal Sustainability Option A Books Only 

Branch Sunday Monday Tuesday Wednesday Thursday Friday Saturday Hours per week vs. exist.
Downtown 10 to 4 10 to 8 10 to 8 10 to 8 10 to 8 10 to 8 closed 56 14
Duncan/Trainer partner partner partner partner Bookmobile partner partner 3 -9.5
Gerlach partner partner partner partner partner partner partner 0 -2
Incline vending 12 to 7 12 to 7 12 to 7 12 to 7 12 to 7 12 to 5 40 -7
North Valleys 11 to 5 11 to 7 11 to 7 11 to 7 11 to 7 11 to 7 11 to 5 52 5
Northwest closed 10 to 8 10 to 8 10 to 8 10 to 8 10 to 8 11 to 4 55 2
Senior Center closed 9 to 1 9 to 1 9 to 1 9 to 1 9 to 1 closed 20 0
Sierra View closed 10 to 7 10 to 7 10 to 7 10 to 7 10 to 7 11 to 5 51 4
South Valleys 12 to 4 10 to 7 10 to 7 10 to7 10 to 7 10 to 7 12 to 4 53 -2
Spanish Springs 12 to 4 11 to 7 11 to 7 11 to 7 11 to 7 11 to 7 12 to 4 53 5
Sparks 12 to 4 11 to 7 11 to 7 11 to 7 11 to 7 11 to 7 12 to 4 53 0
Verdi partner partner partner Bookmobile partner partner partner 3 -6.5

439 3

Option A

Option A Books Only

Reno Incline
North 
Valley Northwest

Sierra 
View South Valley

Spanish 
Springs Sparks

vs. 
existing

Branch Manager 1 1 1 1 1 1 1 1 0
Librarian 3 1 2 2 1 2 2 2 0
Library Assistant III 5 1 2 3 2 2 1 2 5
Library Assistant II FT 16 3 5 8 6 10 7 4 10

0
Library Assistant II PT 0 1 1 3 5 4 3 4 3
Library Aide PT 2 2 2 3 3 3 0 3 -4
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Washoe County: Fiscal Sustainability Staff Option

Branch Sunday Monday Tuesday Wednesday Thursday Friday Saturday Hours per week vs. exist.
Downtown 10 to 5 9 to 5 9 to 5 9 to 7 9 to 5 9 to 5 10 to 5 56 14
Duncan/Trainer closed closed closed book closed closed closed 2 -10.5
Gerlach closed closed closed 5 to 7 closed closed closed 2 0
Incline closed 10 to 6 10 to7 10 to 6 10 to 6 10 to 6 10 to 4 47 0
North Valleys vending 10 to 6 10 to 6 10 to 7 10 to 6 10 to 6 10 to 4 47 0
Northwest 9:30 to 4:3010 to 5:309:30 to 6:30 9:30 to 8 9:30 to 6:3010 to 5:309:30 to 4:30 57.5 4.5
Senior Center closed 9 to 1 9 to 1 9 to 1 9 to 1 9 to 1 closed 20 0
Sierra View closed closed 9 to 6 9 to 7 9 to 7 9 to 6 9 to 4 45 -2
South Valleys 10 to 5 10 to 7 10 to 7 10 to 7 10 to 7 10 to 7 10 to 5 59 4
Spanish Springs 10 to 5 10 to 6 10 to 7 10 to 7 10 to 6 10 to 6 10 to 5 56 8
Sparks 10 to 4 10 to 6 10 to 6 10 to 7 10 to 6 10 to 6 10 to 4 53 0
Verdi closed closed 3 to 6 closed 3 to 6 closed closed 6 -3.5

450.5 14.5

Staff Proposed Option

Staff option

Reno Incline
North 
Valley Northwest

Sierra 
View South Valley

Spanish 
Springs Sparks

vs. 
existing

Branch Manager 1 1 1 1 1 1 1 1 0
Librarian 4 2 2 2 1 2 2 2 2
Library Assistant III 2 2 2 2 2 4 2 2 5
Library Assistant II FT 14 3 5 8 6 10 10 7 14

0
Library Assistant II PT 0 1 1 4 3 4 0 3 -2
Library Aide PT 2 2 2 3 3 3 4 4 1
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Washoe County: Fiscal Sustainability staff levels

Branch locations only – not including administrative positions across the system

OPT A 
FULL SERVICE

OPT A 
BOOKS 
ONLY

Branch 
Preferred

FULL SERVICE
Current

Branch Manager 8 8 8 8
Librarian 20 15 17 15
Library Assistant III 21 18 18 13
Library Assistant II FT 78 59 63 49

0 0 0
Library Assistant II PT 20 21 16 18
Library Aide PT 25 18 23 22
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Conclusions:

• For Option A
• To provide “books only” approach with extended hours increases 

staffing.
• To provide “full service” approach with extended hours increases 

staffing.
• 8 additional supervisory positions and approx. 20 various other.

• Staff Option also increases staff need but shows efficiencies.
• It is possible to provide “full service” approach and slightly extend hours. 

There may be operational shifts in how services are provided across the 
system.

• Additional options could be reviewed for hours and locations.

Washoe County: Fiscal Sustainability
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Washoe County: Fiscal Sustainability Hybrid Option

Branch Sunday Monday Tuesday WednesdaThursday Friday Saturday Hours per vs. exist.
Downtown 10 to 5 9 to 5 9 to 5 9 to 7 9 to 5 9 to 5 closed 49 7
Duncan/Trainer closed closed closed book closed closed closed 2 -10.5
Gerlach closed closed closed 5 to 7 closed closed closed 2 0
Incline closed 10 to 6 10 to7 10 to 6 10 to 6 10 to 6 10 to 4 47 0
North Valleys vending 10 to 6 10 to 6 10 to 7 10 to 6 10 to 6 10 to 4 47 0
Northwest 9:30 to 4:3010 to 5:309:30 to 6:30 9:30 to 7 9:30 to 6:3010 to 5:309:30 to 4:30 56.5 3.5
Senior Center closed 9 to 1 9 to 1 9 to 1 9 to 1 9 to 1 closed 20 0
Sierra View closed closed 9 to 6 9 to 7 9 to 7 9 to 6 9 to 4 45 -2
South Valleys 10 to 5 10 to 7 10 to 7 10 to 7 10 to 7 10 to 7 10 to 5 59 4
Spanish Springs 10 to 5 10 to 6 10 to 7 10 to 7 10 to 6 10 to 6 closed 49 1
Sparks 10 to 4 10 to 6 10 to 6 10 to 7 10 to 6 10 to 6 10 to 4 53 0
Verdi closed closed 3 to 6 closed 3 to 6 closed closed 6 -3.5

435.5 -0.5

Hybrid Option
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Washoe County: Fiscal Sustainability Option C Update

Branch Sunday Monday Tuesday Wednesday Thursday Friday Saturday Hours per week vs. exist.
Downtown 10 to 5 9 to 5 9 to 5 9 to 5 9 to 5 9 to 5 closed 47 5
Duncan/Trainer closed closed closed book closed closed closed 2 -10.5
Gerlach colsed closed closed 5 to 7 closed closed closed 2 0
Incline closed 10 to 6 10 to 6 10 to 6 10 to 6 10 to 6 10 to 4 46 -1
North Valleys vending 10 to 6 10 to 6 10 to 7 10 to 6 10 to 6 vending 47 0
Northwest 10 to 4 10 to 6 10 to 6 10 to 8 10 to 6  10 to 6 10 to 4 54 1
Senior Center closed 9 to 1 9 to 1 9 to 1 9 to 1 9 to 1 closed 20 0
Sierra View closed closed 9 to 6 9 to 7 9 to 7 9 to 6 9 to 4 45 -2
South Valleys 10 to 5 10 to 6 10 to 6 10 to 8 10 to 6 10 to 6 10 to 5 56 1
Spanish Springs closed 10 to 6 10 to 7 10 to 6 10 to 6 10 to 6 10 to 5 48 0
Sparks 10 to 4 10 to 6 10 to 6 10 to 7 10 to 6 10 to 6 10 to 4 53 0
Verdi closed closed 3 to 6 closed 3 to 6 closed closed 6 -3.5

426 426

Option C Update
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Questions:
• Does the Board want to explore the Hybrid Option or the Option C 

Update?
• Is the Board comfortable providing more than a “books only” service?
• Is the Board comfortable with all branches generally providing story time 

for young children and senior programming?
• Is the Board comfortable with variable programming based on clientele?

• Sierra View catering to job seekers as an example.
• Does the Board need additional information?
• Is the Board ready to give direction?

Washoe County: Fiscal Sustainability
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Washoe County: Fiscal Sustainability

ACTION ITEM – based on the staffing information provided to the Board 
of Trustees please provide direction to Assistant County Manager Solaro 
on the appropriate operations model for the next step of completing the 
final staffing model and budget to be presented to the Trustees on 
October 15, 2025.
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Thank you
D a v e  S o l a r o ,  A r c h ,  P . E .  
A s s i s t a n t  C o u n t y  M a n a g e r
d s o l a r o @ w a s h o e c o u n t y . g o v
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WASHOE COUNTY 
Integrity Communication Service 

www.washoecounty.gov 

AGENDA ITEM # ______ 

 

  
   
 

STAFF REPORT 
TRUSTEE MEETING DATE: October 1, 2025 

   
   

DATE: September 29, 2025 
TO: Library Board of Trustees 

FROM: Dave Solaro, Assistant County Manager 
SUBJECT: Discussion between the Library Board of Trustees and the Office of the 

County Manger to review staffing models outlining the needed staff to 
operate the locations, times, and days of the Library system for fiscal 
year 2027 (July 1, 2026 – June 30, 2027) as identified by the Board at 
the meeting held September 17, 2025 and possible direction to the 
Office of the County Manager staff related to Budget needs for the 
Washoe County Library System. [For Possible Action] 

  
 
SUMMARY 

The Washoe County Board of Commissioners (BCC) has asked the Washoe County 
Library Board of Trustees (LBOT) to review operational strategies of the library system 
and provide a recommended fiscal year (FY) 27 (July 1, 2026 – June 30, 2027) operating 
budget.   

This item is intended to be a discussion between the Office of the County Manager and 
the LBOT to review staffing models as well as input received from our library branch 
managers that outline the personnel costs associated with preferred operating locations, 
days, and hours for each of the 12 branch locations for a proposed budget to be presented 
to the Board of County Commissioners in October of 2025. 

 
PREVIOUS ACTION 

At the September 17, 2025 Board of Trustees meeting, the Trustees provided direction to 
the Office of the County Manager to begin creation of staffing models around a proposed 
schedule identified as Option A, with the direction to discuss impacts with Branch 
Mangers and provide the staff model for further discussion at a special meeting to be held 
October 1, 2025. 

At the August 20, 2025 Board of Trustee meeting, the Trustees provided direction to the 
Office of the County Manager to hold a special meeting on October, 1, 2025 as well as 
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Washoe County Board of Trustees Meeting of October 1, 2025 
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committed to provide information individually to the Assistant County Manager for 
compilation of options to the Trustees at the September 17, 2025 meeting. 

Various budget discussions have occurred over the past 12 months regarding the library 
budget. 

 
BACKGROUND 
During the Washoe County Board of Commission (BCC) Fiscal Year 26 budget cycle the 
BCC requested that the Washoe County Library work to define the library services 
necessary for our community given the discussions throughout the community on the 
current use of our libraries.  The review of services provided to the community through 
the library system is an important step in determining what funding is necessary and 
sustainable for the future.  
The 2022-2025 Library Strategic plan outlines the mission: to connect people with 
information, ideas, and experiences to support an engaged community, one person at a 
time, with the vision: that all Washoe County residents benefit from the library’s support 
of literacy and self-education.  
The 2022 – 2025 Strategic plan should be the baseline for decisions related to the current 
service levels and the beginning point for the next five-year plan.  It is anticipated that the 
new library director will update the strategic plan process crafted around the service 
levels set by the LBOT for the FY 27 timeframe. 
The LBOT sets the number of locations and hours of operation through policy direction. 
At the September 17, 2025, meeting the Trustees discussed three options provided to 
them as a compilation of individual trustee feedback between August 20, 2025, and 
September 5, 2025, for their preferred locations, days, and hours of operation for each of 
the 12 branch locations.  The outcome of the meeting was to begin with Option A as the 
starting point for creating a staffing model. 

 
Upon receiving the direction to move forward with the selected option, the Assistant 
County Manager requested input from each library branch manager as well as library 
administration staff related to how to adequately staff the hours presented.  The request of 
library staff was to present required staff needs to meet the days and hours in Option A 
for two types of library operation.  Type one would be to simply have the building open 

Branch Sunday Monday Tuesday Wednesday Thursday Friday Saturday Hours per week vs. exist.
Downtown 10 to 4 10 to 8 10 to 8 10 to 8 10 to 8 10 to 8 closed 56 14
Duncan/Trainer partner partner partner partner Bookmobile partner partner 3 -9.5
Gerlach partner partner partner partner partner partner partner 0 -2
Incline vending 12 to 7 12 to 7 12 to 7 12 to 7 12 to 7 12 to 5 40 -7
North Valleys 11 to 5 11 to 7 11 to 7 11 to 7 11 to 7 11 to 7 11 to 5 52 5
Northwest closed 10 to 8 10 to 8 10 to 8 10 to 8 10 to 8 11 to 4 55 2
Senior Center closed 9 to 1 9 to 1 9 to 1 9 to 1 9 to 1 closed 20 0
Sierra View closed 10 to 7 10 to 7 10 to 7 10 to 7 10 to 7 11 to 5 51 4
South Valleys 12 to 4 10 to 7 10 to 7 10 to7 10 to 7 10 to 7 12 to 4 53 -2
Spanish Springs 12 to 4 11 to 7 11 to 7 11 to 7 11 to 7 11 to 7 12 to 4 53 5
Sparks 12 to 4 11 to 7 11 to 7 11 to 7 11 to 7 11 to 7 12 to 4 53 0
Verdi partner partner partner Bookmobile partner partner partner 3 -6.5

439 3

Option A
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for patrons to utilize services solely related to the materials collection, a “books only” 
approach to providing access to our materials.  Type two was to build upon the “books 
only” approach to include the most impactful programs for each individual branch, those 
programs that meet the needs of the current Mission and Vision and are well attended 
within the communities that the branches currently serve. Attachment A to this staff 
report outlines the general day to day duties of our library staff for a “books only” 
experience and Attachment B outlines the additional duties necessary for a “full service” 
library. The attachments are comprehensive lists of all activities necessary for the various 
popular programs but do not break out specific duties by branch based on the 
programmatic needs specific to each branch’s patrons.   
In addition to the two types of service level, based on Option A, a request was made for 
any efficiency upgrades that the individual branch managers felt met the spirit of Option 
A but would be more efficient from a staffing perspective shown as the Staff Proposed 
Option below.  

 
Based on the input from the branch managers, full-time and part-time position counts 
were created by positions necessary to accommodate the hours for the types of service 
levels.  The chart below outlines the numbers of full-time and part-time positions across 
the system for the branches only and based on branch layout not all branches are equally 
staffed.  This does not include any positions necessary for the administration of the entire 
system such as the Library Director, or Collection Development Manager as examples.  
  

  

OPT A  
“FULL 

SERVICE” 

OPT A  
“BOOKS 
ONLY” 

Staff 
Proposed 

“FULL 
SERVICE” 

Current 

Branch Manager 8 8 8 8 
Librarian 20 15 17 15 
Library Assistant III 21 18 18 13 
Library Assistant II FT 78 59 63 49 
          
Library Assistant II PT 20 21 16 18 
Library Aide PT 25 18 23 22 

Branch Sunday Monday Tuesday Wednesday Thursday Friday Saturday Hours per week vs. exist.
Downtown 10 to 5 9 to 5 9 to 5 9 to 7 9 to 5 9 to 5 10 to 5 56 14
Duncan/Trainer closed closed closed book closed closed closed 2 -10.5
Gerlach closed closed closed 5 to 7 closed closed closed 2 0
Incline closed 10 to 6 10 to7 10 to 6 10 to 6 10 to 6 10 to 4 47 0
North Valleys vending 10 to 6 10 to 6 10 to 7 10 to 6 10 to 6 10 to 4 47 0
Northwest 9:30 to 4:3010 to 5:309:30 to 6:30 9:30 to 8 9:30 to 6:3010 to 5:309:30 to 4:30 57.5 4.5
Senior Center closed 9 to 1 9 to 1 9 to 1 9 to 1 9 to 1 closed 20 0
Sierra View closed closed 9 to 6 9 to 7 9 to 7 9 to 6 9 to 4 45 -2
South Valleys 10 to 5 10 to 7 10 to 7 10 to 7 10 to 7 10 to 7 10 to 5 59 4
Spanish Springs 10 to 5 10 to 6 10 to 7 10 to 7 10 to 6 10 to 6 10 to 5 56 8
Sparks 10 to 4 10 to 6 10 to 6 10 to 7 10 to 6 10 to 6 10 to 4 53 0
Verdi closed closed 3 to 6 closed 3 to 6 closed closed 6 -3.5

450.5 14.5

Staff Proposed Option
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As can be seen from the chart, all staffing scenarios associated with this exercise and 
Option A increase employee counts over current approved full time equivalent staffing. 
This would necessitate an increase in funding to the library system which may not be 
possible in the upcoming fiscal year budget process. 
Based on this information, additional direction is needed from the Trustees regarding 
efficient and effective delivery of services for the Washoe County library system. To 
assist in the conversation, it may be helpful to review suggested changes to the staff 
proposed option and request a re-review of the necessary staffing. While looking at the 
difference between current scheduled hours and Option A, it appears that a driver on 
additional employees is potentially located in the increased hours at the Downtown, 
Spanish Springs, North Valleys, and Sierra View branches.  By combining Option A, the 
current schedule and the staff proposed option a potential option may look like the option 
below labeled Hybrid Option. 

 
 
From the exercise of reviewing Option A for the two scenarios it appears that the addition 
of programming for community impact, whether providing services to the core audience 
being young children and older adults or other programs specific to the needs of a 
specific branch the impact to program staffing can identified.  To move from a “books 
only” approach generally it appears that an additional 8 supervisory/lead staff are 
necessary (one per branch) as well as approximately 20 various other employee types for 
the extended evening and weekend hours associated with Option A.   
These additional employees must be a result of the hour changes as the “full service” 
approach is currently working for the hours of operation that are current board policy, so 
a solution is within reach to extend certain hours and not drastically impact the services 
our community has come to expect in a full-service library experience. 
An alternative to the Hybrid Option would be closer to Option C from September 17, 
2025, as seen below in Option C Update which could be considered a slight extension of 
hours but still capable of utilizing the existing staff numbers. 

Branch Sunday Monday Tuesday WednesdaThursday Friday Saturday Hours per vs. exist.
Downtown 10 to 5 9 to 5 9 to 5 9 to 7 9 to 5 9 to 5 closed 49 7
Duncan/Trainer closed closed closed book closed closed closed 2 -10.5
Gerlach closed closed closed 5 to 7 closed closed closed 2 0
Incline closed 10 to 6 10 to7 10 to 6 10 to 6 10 to 6 10 to 4 47 0
North Valleys vending 10 to 6 10 to 6 10 to 7 10 to 6 10 to 6 10 to 4 47 0
Northwest 9:30 to 4:3010 to 5:309:30 to 6:30 9:30 to 7 9:30 to 6:3010 to 5:309:30 to 4:30 56.5 3.5
Senior Center closed 9 to 1 9 to 1 9 to 1 9 to 1 9 to 1 closed 20 0
Sierra View closed closed 9 to 6 9 to 7 9 to 7 9 to 6 9 to 4 45 -2
South Valleys 10 to 5 10 to 7 10 to 7 10 to 7 10 to 7 10 to 7 10 to 5 59 4
Spanish Springs 10 to 5 10 to 6 10 to 7 10 to 7 10 to 6 10 to 6 closed 49 1
Sparks 10 to 4 10 to 6 10 to 6 10 to 7 10 to 6 10 to 6 10 to 4 53 0
Verdi closed closed 3 to 6 closed 3 to 6 closed closed 6 -3.5

435.5 -0.5

Hybrid Option
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The client uses and needs of our facilities vary across the locations making it difficult to 
have a one size fits all approach; however, the current operation of the library system 
shows that providing a service level above a “books only” approach is possible and 
effective. The library system has adapted and continues to provide services to our 
community who are not generally calling for more, and do not seem to be calling overall 
for less either. 
One concept to consider operationally and would need to be defined with the assistance 
of the Washoe County Employees Association (WCEA) and Human Resources (HR) 
would be to create a floating staffing pool that would be available to accomplish some 
level of programming above a “books only” approach and would not serve at a base 
branch location.  This staffing pool could fill some of the gaps due to running a library 
system with a lean staffing model to implement rotational programming for teens and 
adults.  Staffing the library branches appropriately for young children and senior 
programming at each branch supplemented with the staffing pool may be an additional 
efficiency enhancement that would provide targeted programming where it serves our 
community best. 
 
FISCAL IMPACT 

There is not currently a fiscal impact that is being presented related to this item.  
Additional funding above the current fiscal year approved funding would be required to 
fund Option A “books only”, “full service” or Staff Option staffing levels identified. 
Future items will include fiscal notes associated with options presented to the Library 
Trustees. 

 
RECOMMENDATION 

It is recommended by staff that the Library Board of Trustees review the information 
provided, discuss the merits of the information, and provide direction to the Office of the 
County Manager staff for operations of the Library system for fiscal year 2027 (July 1, 
2026 – June 30, 2027); and provide any additional information to consider to the 
Assistant County Manager for inclusion in future budget setting discussions for the 
Washoe County Library System. 

Branch Sunday Monday Tuesday Wednesday Thursday Friday Saturday Hours per week vs. exist.
Downtown 10 to 5 9 to 5 9 to 5 9 to 5 9 to 5 9 to 5 closed 47 5
Duncan/Trainer closed closed closed book closed closed closed 2 -10.5
Gerlach colsed closed closed 5 to 7 closed closed closed 2 0
Incline closed 10 to 6 10 to 6 10 to 6 10 to 6 10 to 6 10 to 4 46 -1
North Valleys vending 10 to 6 10 to 6 10 to 7 10 to 6 10 to 6 vending 47 0
Northwest 10 to 4 10 to 6 10 to 6 10 to 8 10 to 6  10 to 6 10 to 4 54 1
Senior Center closed 9 to 1 9 to 1 9 to 1 9 to 1 9 to 1 closed 20 0
Sierra View closed closed 9 to 6 9 to 7 9 to 7 9 to 6 9 to 4 45 -2
South Valleys 10 to 5 10 to 6 10 to 6 10 to 8 10 to 6 10 to 6 10 to 5 56 1
Spanish Springs closed 10 to 6 10 to 7 10 to 6 10 to 6 10 to 6 10 to 5 48 0
Sparks 10 to 4 10 to 6 10 to 6 10 to 7 10 to 6 10 to 6 10 to 4 53 0
Verdi closed closed 3 to 6 closed 3 to 6 closed closed 6 -3.5

426 426

Option C Update
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POSSIBLE MOTION 
Should the Trustees agree with the staff's recommendation, a possible motion would be: 
"Move to provide the following direction to Office of the County Manager staff related to 
Budget needs for the Washoe County Library System,  
___________________________________________________________________” 
 
  

37



 
Washoe County Board of Trustees Meeting of October 1, 2025 

Page 7 of 15 

  
 

Attachment A 

TASKS FOR A “BOOKS ONLY” LIBRARY EXPERIENCE 

Tasks related to books and circulation 
• Create new library cards for new patrons while also explaining the services we 

offer and describing the layout of the branch 

• Remove and check in returned items from the Automated Materials Handling 
machine. Assess items for damage and missing DVDs/CDs, sort everything onto a 
re-shelving area to be shelved, send patron requests to other branches, and stack 
bins when they are full of holds. 

• Prepare outgoing bins for couriers.  These bins hold items for patrons, non-
floating collection items, and those for TS assessment. 

• Checking in bins of books arriving to fill holds and new books coming from 
Technical Services 

• Print holds list and search branch shelves for holds 

• Printing hold slips and shelving holds for self-pickup 

• Shelving books and AV materials according to branch guidelines 

• Look for missing items (library material that is on hold, but cannot be found on 
the shelf) 

• Check in expired holds that patrons don't pick up 

• Creating and maintaining regular book displays throughout the branch (find a 
theme, find books in the branch that fit the theme) 

• Curate special book displays coordinating with the library's Celebrations and 
Recognition calendar 

• Refill New Books display and Lucky Day collection 

• Print replacement bar codes for existing library cards, look up card numbers for 
patrons arriving without their cards, confirm contact information for patrons 
inquiring about expired cards 

• Filling and maintaining hold pickup lockers (Verdi and Downtown only) 

• Filling and maintaining book kiosks (Incline Village and North Valleys only) 
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Tasks related to collection maintenance 
• Assessing returned items for damage and possible replacement 

• Shelf reading and shifting   

• Send damaged items to TS after changing the item status to in-transit to TS and 
writing a slip for each item being transferred 

• Receive new magazines from Technical Services to go out on the shelf. Locate 
the old issues and ensure the status is updated so patrons can check out older 
issues. 

• Updating metadata on books (moving from "new" to "old") 

• Pulling weeding lists (damaged, never checked out) 

• Send Lucky Day books to TS for re-distribution 

Tasks related to facilities 
• Cleaning (shelves, children's area, meeting room, counters, etc.) 

• Meeting room setup/tear down (tables, chairs, tech, movable walls) 

• Monthly fire extinguisher and flashlight checks 

• Check the Zoom room throughout each hour to see if it is being used and being 
used properly 

• Submit work orders for facilities issues (plumbing, landscaping, electrical, roof 
leaks, etc.) 

Tasks related to technology 
• Assist people with printing/copying, paying, and getting change 

• Assist people logging in to public internet stations 

• Troubleshoot computer issues (kids, teens, adult PCs) 

• Assist patrons with Automated Materials Handler machine intake and self-check-
out stations 

• Update OPAC and TV slides at all branch OPACs and TVs 

• Troubleshooting - attend to the kiosks if they are not working 

• Submit tech support tickets for tech issues throughout the branch 
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• Answer Book a Librarian-type questions (smart phones, laptops, tablets, e-
readers, Libby, government assistance forms, creating/updating resumes, etc.) on 
the fly, outside of Book A Librarian appointments, while on the service desks 

Miscellaneous Tasks 
• Regularly walk through the building to assist patrons, monitor patron behavior 

and related issues, identify facility problems, pick up trash, and remove flats, etc. 

• Greet patrons as they walk in the door and acknowledge them when they leave the 
building 

• Return unaccompanied minor patrons to their grownups, explain our unattended 
child policy, and answer questions and address complaints relating to the policy 

• Closing duties (flag, flats, shut down PCs, tidy, etc.) 

• Opening duties (flag, board, boot up PCs, cash drawer) 

• Input branch statistics (meeting room attendance, event attendance, outreach and 
class visit attendance, and all other library events) 

• Attend service team meetings (YSLE, TEG, Internet, MarCom, Circ, LOVE, 
Managers, Admin., etc.) 

• Plan and agendize service team meetings 

• Supply ordering (inventory stock, find staff needs, compile order lists monthly) 

• Attend County-mandated trainings (Workplace Violence, Data Sensitivity, 
Defensive Driving, Emergency Preparedness, Drug-Free Workplace, 
CyberSecurity) 

• Assess and sort donated items – sort, box up for Better World Books/put in bins 
for Friends/price for in-house book sales 

• Order supplies and schedule box pickup for Better World Books 

• Count and ring up money donations 

• Count and ring up the copier/public printer money 

• Replenish Read and Share bookshelves 

• Post and record public meeting notices in accordance with NV Open Meeting 
Law 

• Accept and sign for deliveries of business supplies and redirect items meant for 
other facilities but delivered here by mistake 

• Intervene in patron disputes 
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• Write up incident reports as needed for patron behavior, policy infractions, or 
Law enforcement/EMS response 

• Check and respond to emails 

• Keep book sale areas well-stocked with products 

• Talk to patrons about the posting policy if they have something to post 

• Compile monthly volunteer statistics, interview and train new volunteers, and 
identify tasks appropriate for them to work on 

• Receive office supply orders from couriers, put away 

• Monitor use of the Teen Zone and restrict to teen patrons only, and explain TZ 
policy to adults who want to use the space 

• Identify, reach out to, and build relationships with potential new community 
partners  

• Monitor the status of local construction projects and traffic conditions to answer 
patron questions about them, including how they might impact their ability to 
access the library 

• Seek out professional development training opportunities  

• Create readers' advisory book lists 

• Update and administer the public-facing reading lists in the library catalog 

• Onboard and mentor On the Shelf contributors 

Tasks related to branch supervision/PIC 
• Write performance appraisals (create new goals and expectations) 

• Coach staff on inter-personal issues, policies, and patron interactions 

• Upload Procard receipts to SharePoint spreadsheet/folder 

• Reconcile monthly Procard statements 

• Submit surplus equipment requests and requests to relocate furniture and other 
items to other branches and County departments. 

• Prepare for weekly staff meetings, create minutes for staff unable to attend 
meetings 

• Assist at other branches for urgent staffing requests for LAIIs and supervisors 

• Prepare daily schedules from master schedules, adjusting for sick leave, meetings, 
vacation, trainings, library events, etc. 
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• Monitor outdoor garbage and recycling cans, and contact the landscape crew 
when they need to be emptied 

• Answer patron questions, concerns, and complaints about the lack of parking 
available during sports events held in the surrounding park, and provide the phone 
number where they can lodge complaints 

• Write up injury reports and other Risk Management forms as needed for staff and 
patrons 

• Answer phones and texts from staff who are taking unexpected sick leave, 
experiencing family and household emergencies, or are running late due to 
traffic/construction, etc. 

• Manage part-time staff database, training assignment schedules, and monthly 
topics to be covered 

• Print out and track database training assignments, then return completed 
assignments to staff 

Annual or Biannual Tasks 
• Hand out tax forms and instruction booklets, and assist patrons with locating and 

printing less commonly used forms during tax season 

• Answer questions about the availability of tax forms and community resources 
providing tax assistance during tax season 

• Prepare training presentations for Staff Day sessions or library conferences (e.g., 
NLA, ALA, PLA, YALSA). 

• Direct patrons to polling places, both inside the branch and at other locations, 
during election season, and explain why we cannot accept their drop-off ballots 
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Attachment B 
 

ADDITIONAL TASKS FOR A “FULL SERVICE” LIBRARY EXPERIENCE 

Tasks related to programs and reference 
• Prep for family story time, toddler time, baby story time-find appropriate books, 

fingerplays, songs, and create song sheets for the audience to participate 

• Non-story-time program preparation (Camp STEAM, QUAD, Pokémon Party, 
Teen Tuesday, Crafternoon, Cricut, etc.) 

• Book a Librarian session – Help patrons one-on-one complete online 
job applications, file for unemployment, obtain a Real ID, set up an 
email address, and apply for government assistance, among other services. 

• Research new program ideas 

• Give readers advisory advice to parents seeking books for a specific assignment, 
particular grade, and/or Accelerated Reader level, or interest for avid young 
readers, as well as reluctant readers 

• Maintain book club alongside multiple partnerships, communicate with regular 
attendees, and promote to new attendees 

• Answer phone calls, provide directions, place holds, and more. 

• Create digital slides, posters, and social media posts to run on OPACs, TVs, and 
print out for branch bulletin boards 

• Plan, research, and read children's books in preparation for writing On the Kids' 
Shelf scripts that include a corresponding literary tip and activity, to be read for 
radio programming with KUNR partnership 

• Continuously engage with the KUNR Program group, to stay aware of ongoing 
practices, procedures, schedules, and database file upload areas, as well as 
attention to group member changes 

• Plan, research, read, and compile topical library book lists for writing On the 
Shelf scripts, to be read for radio programming with KUNR partnership 

• Read story submissions to determine top 10 (Shivery: Chilling Tales of Horror, 
60+ entries) 

• Filming and recording video and audio for virtual events (e.g., Shivery: Chilling 
Tales of Horror) 

• Develop and run Escape Rooms (several puzzles each) 
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• Print out coloring sheets and fill coloring sheet bins weekly 

• Fill out meeting room attendance slips 

• Meet with potential artists for the art gallery showings, schedule, email, and 
connect as showing dates approach 

• Organize galleries/contact artists 

• Introduce artists and special presenters during events 

• Organize spaces (craft island, craft closet, desk, tech room, etc.) 

• Learn MTG and DND rules to instruct new students during Teen Tuesday 

• Virtual Reality instruction during Book A Librarian 

• Create event reports shared to all library staff after most library events and 
outreaches 

• 3D print patrons' requests 

• Clean toys from Stay and Play 

• Create new passive prompts/activities (chalk wall, guessing jar, lost chapter) 

• Contact event presenters to ensure they are coming, they have everything they 
need, and find out how the room needs to be set up for them 

• Write scripts to be read for Zoom hosting virtual events, for the Nevada Historical 
Society partnership 

Tasks related to outreach and marketing 
• Prepare for and attend school and community outreach events (bring table, chairs, 

books, collateral, laptops, library cards, etc.). 

• Sign up and explain the Summer Reading Challenge to parents and kids 
throughout May, June, and July. Update their Beanstack account to show they got 
their free books, and enter stats for patrons who use paper reading logs 

• Create monthly branch newsletter - insert pictures, descriptions, event times, 
hyperlink to events, add alt text, adjust formatting 

• Manage, facilitate, follow up with program partners (WCSD/FBNN) Kids Cafe 
program 4x/year (intersession breaks WCSD and summer break) 

• Explorer booklet design – graphic design for 2–4 pages each quarter 

• Review Explorer drafts for accuracy 

• Create buttons and stamp buttons for library promotion and programs 
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• Design the Summer Reading Challenge reading log  

• Create artwork to advertise the Summer Reading Challenge throughout May, 
June, and July 

• Update bulletin boards 

• Prepare materials and equipment for the bookmobile's weekly routes/stops. 
Involves collection assessment for each stop, addition, removal, and processing of 
materials to accommodate cleaning (car wash), as well as adding holds to deliver. 

• Bookmobile collection management (coworking with TS and 
Circulation/Systems) 

• Prepare for homebound deliveries, select books, contact patrons, set up date/time; 
do delivery and pickup old items 

• Add library event summary entries for every proposed and ongoing program for 
YSLE approval 

• Copy approved event entries to the public-facing Calendar of Events 

• Create library cards for ALL students in all schools in prep for outreaches and 
visits (often hundreds of cards per school) 

Tasks related to technology 
• Maintain and troubleshoot the 3D printer 

• Show meeting room groups how to use A/V equipment and troubleshoot issues if 
they arise 

• Assist patrons with online program registrations 

• Assist patrons with booking meeting rooms 

Tasks related to branch supervision/PIC 
• Foster conversations with staff about future display ideas and guidelines, leading 

to the fulfillment of our Strategic Plan and the creation of beautiful, welcoming 
environments for diverse communities. 

• Create conversations with staff about future Story Time program themes, and 
subsequent scheduling of co-readers with enthusiastic mutual interests 

• Create conversations with lead staff about outreach ideas that come from potential 
community partnerships 

• Equitably assign library programs to staff, update staffing calendar to reflect 
assignments 
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• Notify meeting room groups if inclement weather forces the branch to close early 
when they have a reservation to use the room 

• Create and maintain a monthly staff shelf reading schedule 

• Prepare branch reports/presentations for LBOT 

•  
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Andrea Segura 
seguraemail@gmail.com 
September 25, 2025 

 

To Washoe County Library Board of Trustees, 

I am writing to express my deep concern about the possible closure of The Verdi Community 
Library. For generations, this library has been more than a building filled with books—it has 
been the beating heart of our community, a place where people of all ages gather to learn, 
connect, and grow. Verdi is a community library and serves as a place to pick up current 
bestsellers, to research local history, or to gain access to the entire Washoe County Library 
System. 

For children, the library is often the first place where they discover the joy of reading. 
Wednesdays are the only time that a public library program is available to Verdi kids on the 
early release day which is the “mini makers” where kids can come and make a craft or do 
another activity in a safe space. My grandchildren look forward to this event every week. This 
allows children to interact with students of all ages. They make new friends and are excited to 
reserve books. Social interaction is very important for children as well as adults. The Washoe 
County Library staff is very patient and work hard to provide creative activities during this time.  

It has been brought to my attention that the Board of Trustees are recommending a Bookmobile 
to be brought in. There is no need for a Bookmobile when we already have a physical library 
with a plethora of reading options. We are also grateful for the opportunity to reserve books 
from other county libraries to pick up at The Verdi Community Library. This provides us with 
even more library opportunities in our community. 

For adults, it provides opportunities for lifelong learning, job searches, internet access, and 
community programs. For seniors, it is a welcoming space that combats isolation and keeps 
them engaged. There are many residents in Verdi who do not have transportation to take them 
to other libraries in Washoe County. 

Closing The Verdi Community Library would mean taking away opportunities, knowledge, and 
connection from every resident of our town. Especially in a time when access to reliable 
information and affordable resources is more important than ever, our library continues to 
serve as an equalizer, giving everyone—regardless of background—access to the tools they 
need to thrive. 

Verdi has grown tremendously in the last decade and is continuing to grow. We need to keep 
our little library in our community. 
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*Two large housing projects will bring hundreds of new homes to Verdi over the next few years. 
Reno Land Development Company, will erect 273 single-family homes at its Meridian 120 north 
project near Boomtown-Garson Road. And D.R. Horton will build 324 homes at West Meadows 
Estates off Highway 40. 

I urge you to reconsider any plans that would reduce or eliminate funding for The Verdi 
Community Library. Instead, I encourage exploring solutions that invest in its future. Supporting 
our library is not just about preserving the past; it is about ensuring the success, education, and 
well-being of our community for years to come. 

Please, let us work together to keep The Verdi Community Library alive and thriving. 

With gratitude and determination, 

 

Andrea Segura 

Andrea Segura 

 

*https://www.sierrasun.com/news/amid-white-hot-northern-nv-housing-economy-verdi-
development-growth-sparks-concern/ 
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118

Siera Schubach
Rectangle



����������	��
����
�������������������������������������� ��!"#�$����!���%�%�& ����� !�!��%��' (������)�!� $ ��!
*+,-../012�345678�91::;<=021:>?@AB�CD--?E.FG�HID--?E.FGJ?@ABKIED?-LJ.EMNO=;P+G�QRSTRUTUV�SWUX�YZ[1 \J]+̂DJ]_�\?GFD�H\\J]+̂DJ]K D̀a].GJ.+@,BLI.bMc����d��!���!ef!���g��% ���! %���e�h���i��#������j� ��� ��!��kk�%�����!��������"�$�"�" l���#'�m�n�������$����#n!�&�!����j�!������"�$�jj�� �#�& ���" j ��%�����! �o�"�! �i�!��kk�j���!�"�! �i��$$�!!'�p"��!�����!�����qrs�!��kk�%�%�#!���$��&��t'�d���" l���#� !�����$�!! �#�k�������$�jj�� �#���%� ��&��"%�l��� % $�"��!� k��$$�!!� !�"�!�'�p"��!��$��! %���& ���#���������e����t��������k�$ " �#�����'�d���t�#���k���#����� j�u�v �%#�w�"" j���e�g��% 

119

Siera Schubach
Rectangle



����������	��
����
�������������������������������������� ��!"#�$����!���%�%�& ����� !�!��%��' (������)�!� $ ��!
*+,-../012345�67889:;�<9=><?4:=�@9<?4�A42<><BC<78D.--EEF�G+FHIJEF�KL.--EEFMN-+FHIJEFOIPQR-SL.PTU>;9V.F�WXYWXYZYM�[\NM�]V7̂ _L̀+aQL̀b�_REJQ�K__L̀+aQL̀OcQd̀.EL.+F,eSI.fTg��h�&� � �i������ $��h#�!����������j��������k��% �l m���#�����'�n�� �i�" ��%� ��k��% �o���&�""������pq�#���!�g��!������k��% �l m���#���i�"��"#'�g��&��"%�m����i�����"�!!��������$�hh�� �#�����������������" m���#���� "�m"��o�������$� "%�����!�&�""��!��%�"�!r��!��$ �""#������"%�������"�� �������� ��k��% '�s"��!��$��! %���j��� �i� ������'t�""����l��%i����)����o��h�h#� s����

120

Siera Schubach
Rectangle



����������	��
����
�������������������������������������� ��!"#�$����!���%�%�& ����� !�!��%��' (������)�!� $ ��!
*+,-../012�345678�91::;<=021:>?@-AAB�CA�D-AEF?@-AABGHI?J-EK.ILMN=;O+A�PQRSQTSTU�VSWXY�Z[\1 ]K̂+_?K̂ �̀]JA@?�D]]K̂+_?K̂Ga?b̂.AK.+B,cEH.dLefgh�ihjklffkmnk�g�ofhpq�hfkqpfrlm�s�jhtf�uvj�lv�wgqrlgqr�klgxxfp�yvjhk�gl�vjh�zv{gz�zq|hghu}�~f�hf�lyf�{vjrlu�k��fklfhrwvklhjhgz�{vwwjrqlu��qly�zqwqlfp�lhgrkql��zvkqrt�klgxx�wfgrk�zvkqrt�g{{fkk}��zfgkf��hfkfh�f�����klgxxfp�pguk�fg{y�ff�}�u�{yqzphfr�hftjzghzu��qkql�ofhpq�zq|hghu�grp�zv�f�kffqrt�lyf�xqkyfk�grp�grqwgzk�vr�pqk�zgu}��q�fr�lygl�lyf{vwwjrqlu�qk�vrzu�f��grpqrt�wvhf�lygr�f�fhm��qly�lyf�{jhhfrl�{vrklhj{lqvr�vx�lyf�rf��yvwfk�|u��jqzq{q��vgpm�qlqk�qw�fhglq�f�lygl��f��ff��vjh�zv{gz�zq|hghu�v�fr}���eghzffr��f����vyr��g{�kvrm�ofhpq

121

Siera Schubach
Rectangle



����������	��
����
�������������������������������������� ��!"#�$����!���%�%�& ����� !�!��%��' (������)�!� $ ��!
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�÷���������
����������£���¦�����������õ÷�
���������
������

�����������������������������	��÷����������� 168

Siera Schubach
Rectangle

Siera Schubach
Rectangle

Siera Schubach
Rectangle



������������	
���
������������	����������������������������	
���������

169



����������	��
����
�������������������������������������� ��!"#�$����!���%�%�& ����� !�!��%��' (������)�!� $ ��!
*+,-../012�345678�8199:;<0=>?@ABCD�EFGHA-CAI+J�KLABCDMNOOPDQG..RF.STUVWXY+A�Z[\][̂]̂_�\̀̂ a�bc<> EFG+dQFGe�EfAIQ�KEEFG+dQFGPLQMG.AF.+B,DRg.hTijkklmn�op�o�qrostuorjsv�ost�rjwxtjsv�xs�yjrtx�ost�orj�owzxsq�{l|�vl�zjju�v}j�yjrtx�~x�ror{�wvo��jt��lr�opxsxp|p�l��lsj�vl�v�l�to{w�ujr��jjz��yjrtx�xw�o�qrl�xsq��opxk{��lpp|sxv{�v}ov�rjkxjw�ls�xvw�kx�ror{��t|�ovxls�ost�rjotxsq�w}l|kt�ok�o{w��j�urxlrxv�jt�ost�slv��|v��lr�ko�z�l��rjwl|r�jw����kjowj�zjju�l|rsjxq}�lr}llt�kx�ror{�lujs���xs�jrjk{m�����������������

170

Siera Schubach
Rectangle


	20251001_LBOT_Agenda
	20251001 Expansion and General Funds Refresher PPT
	Slide Number 1
	Agenda
	Two Funds – General and Expansion Funds
	Additional Support - $1.3 million (from the General Fund)
	Next Steps
	Slide Number 6

	20250917_LBOT_Minutes
	LIBRARY BOARD OF TRUSTEES MEETING MINUTES
	WEDNESDAY, September 17th, 2025
	5:30 P.M.
	SPARKS LIBRARY 1125 12th Street, Sparks, NV 89431
	Library Trustees:
	Ann Silver, Chair
	Lea Moser, Vice Chair
	Gianna Jacks, Trustee
	Tami Ruf, Trustee (absent)
	Marie Rodriguez, Trustee



	PUBLIC COMMENT Insert
	AshPublicComment917AfterDeadline
	MeetingPublicComment
	PUBLIC COMMENT Oct 1st insert
	AdrianPublicComment
	AmyKanigherPublicComment
	AmyPublicComment
	AndreaPublicComment
	AshleyPublicComment
	BonniePublicComment
	CamiPublicComment
	CarlyPublicComment
	CatherinePublicComment
	EricPublicComment
	IngridPublicComment
	JanaPublicComment
	JessicaPublicComment
	JessicaYurtPublicComment
	JoniecePublicComment
	LesleyPublicComment
	LindaPublicComment
	LukePublicComment
	MalaikaPublicComment
	MaryLouPublicComment
	MatthewPublicComment
	MattPublicComment
	MorganPublicComment
	NikkiPublicComment
	PattyPublicComment
	PaulPublicComment
	PublicCommentVerdi
	SallyPublicComment
	SharaPublicComment
	ShellyPublicComment
	StefaniePublicComment
	StephaniePublicComment
	TerriePublicComment
	TylerPublicComment
	VeronicaPublicComment
	WilliamPublicComment
	20251001 Expansion and General Funds Refresher PPT.pdf
	Slide Number 1
	Agenda
	Two Funds – General and Expansion Funds
	Additional Support - $1.3 million (from the General Fund)
	Next Steps
	Slide Number 6

	10-1-2025 - LBOT Staffing Model Discussion.pdf
	Washoe County Library Board of Trustees
	Washoe County Library System
	From the September 17, 2025, LBOT meeting

ACTION ITEM – based on the conformed information provided to the Board of Trustees please provide a recommended schedule to Assistant County Manager Solaro on the appropriate operations schedule model for the next step of completing a staffing model and budget to be presented to the Trustees on October 1, 2025.��LBOT provided direction to proceed with Option A with the caveat that there is room for continued discussion and adjustment.�
	Washoe County Library Hours
	Washoe County: Fiscal Sustainability
	Items to consider
	Washoe County: Fiscal Sustainability Option A full
	Washoe County: Fiscal Sustainability Option A Books Only 
	Washoe County: Fiscal Sustainability Staff Option
	Washoe County: Fiscal Sustainability staff levels
	Conclusions
	Washoe County: Fiscal Sustainability Hybrid Option
	Washoe County: Fiscal Sustainability Option C Update
	Questions
	�Action Items
	Thank you

	LBOT 10-1-2025 - Staff Report - Operating hours discussion and direction.pdf
	Attachment A
	TASKS FOR A “BOOKS ONLY” LIBRARY EXPERIENCE
	Tasks related to books and circulation
	Tasks related to collection maintenance
	Tasks related to facilities
	Tasks related to technology
	Miscellaneous Tasks
	Tasks related to branch supervision/PIC
	Annual or Biannual Tasks
	Attachment B
	ADDITIONAL TASKS FOR A “FULL SERVICE” LIBRARY EXPERIENCE
	Tasks related to programs and reference
	Tasks related to outreach and marketing
	Tasks related to technology
	Tasks related to branch supervision/PIC




