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AGENDA ITEM # 5a 

 

  
STAFF REPORT 
LIBRARY BOARD MEETING DATE: February 18, 2026  
   

DATE: February 18, 2026 

TO: Library Board of Trustees 

FROM: Jamie Hemingway, Development Officer, Library 
775-327-8360, JHemingway@washoecounty.gov 

THROUGH David Solaro, Assistant County Manager 

SUBJECT: Recommendation to acknowledge $110,000.00 Donation from 
Friends of Washoe County Library. [For possible action] 

 

SUMMARY 

The Friends of Washoe County Library nonprofit made a monetary donation in the 
amount of $110,000.00 to Washoe County Library during the first quarter of Fiscal 
Year 2025-2026.  

 
Washoe County Library System Strategic Objective supported by this item:  
Lifelong Learning  

PREVIOUS ACTION 

No previous action. 
 
BACKGROUND 

The Library Board of Trustees, the governing authority of Washoe County Library 
System, is authorized by Nevada Revised Statutes, Section 379.026 to establish 
with the County Treasurer/Comptroller, as custodian, a special fund known as the 
Washoe County Library System Gift Fund (hereinafter Gift Fund). The monies in the 
Gift Fund must be derived from all or any part of any gift, bequest or devise, 
including the interest thereon. The gift fund is a separate and continuing fund and 
no money in it shall revert to the General Fund of the County at any time.  

The Friends of Washoe County Library was established in 1980 and is a Nevada 
nonprofit, 501(c)(3) organization supporting Washoe County Library System. 
Through their projects, they strive to give children an educational head start, 
encourage literacy, and foster lifelong learning and recreation for adults. In the First 
Quarter of Fiscal Year 2025–2026, the Friends of Washoe County Library nonprofit 
donated $110,000.00 to Washoe County Library System. Upon acknowledgement 
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by the Library Board of Trustees, these funds will be made available for use by 
Washoe County Library. 

 

FISCAL IMPACT 

This donation will increase Gift Funds for Washoe County Library System by 
$110,000.00. Monies in the Gift Fund may be used for the construction of new 
library buildings, capital improvement to existing buildings, special library services 
or programs, staff development and training, collection development, equipment 
and furniture and other identified Library purposes. 
 
RECOMMENDATION 

Staff recommends that the Library Board of Trustees acknowledge $110,000.00 
Donation from Friends of Washoe County Library. 
 
POSSIBLE MOTION 

Should the Library Board of Trustees agree with staff’s recommendation, a possible 
motion would be: “move to acknowledge $110,000.00 Donation from Friends of 
Washoe County Library.” 
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LIBRARY BOARD OF TRUSTEES MEETING MINUTES 

WEDNESDAY, January 21st 2026 

6:00 P.M. 

DOWNTOWN RENO LIBRARY 301 S. Center St, Reno NV 89501 
 

Library Trustees: 

Ann Silver, Chair  

Lea Moser, Vice Chair 

Gianna Jacks, Trustee 

Tami Ruf, Trustee 

Marie Rodriguez, Trustee 
 

 

 

 

 

 

 

 

 

For approval 2/18/2026
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0) Salute to the Flag led by Trustee Ruf. 

 

1) Roll Call [Non-Action Item]  

• Present: Chair Silver, Vice Chair Moser, Trustee Jacks, Trustee Ruf, Trustee 

Rodriguez. 

• Land acknowledgement read by Vice Chair Moser. 

 

2) Public Comment –Three Minute Time Limit Per Person [Non-Action Item] 

• Janice Brown-Silveira: Praised library’s ESL programs and multilingual materials. 

Emphasized the library’s role in welcoming non-English speakers. 

• Mitchell Brown-Silveira: Noted the education qualification listed in the library 

director job description and urged the board to hire a library director with a 

Master’s in Library Science and not an MBA. Stressed the need for a director who 

will advocate for library services over cost-cutting. 

• Sean Sullivan: Supported hiring a qualified library director with a library degree. 

Advocated for inclusive programming such as Drag Queen Story Hour. 

• Eitane Barton: Strongly recommended hiring a director with an MLS degree. 

Cited ALA standards and the importance of specialized skills. 

• Krysta Flannagan: Echoed earlier statements regarding library director 

qualifications. Cited Nevada statutes. Noted that libraries are not for profit and 

therefore do not require a director with an MBA. 

• Cate Salim: Shared details from public records requests regarding the Chair and 

Vice Chair’s participation in the recruitment process. Questioned Chair and Vice 

Chair’s involvement in setting director qualifications and if all trustees were 

aware of the changes made. 

• William Puchard: Voiced concerns about board transparency, political influence, 

and past controversies. Requested board accountability. 

• Sandee Tibbett: Questioned the cancellation of the December meeting and cited 

reasons why it should have occurred. Expressed disappointment in perceived lack 

2



of transparency and claimed Debi Stears was appointed acting director without 

input.  

• Jean Griffith: Cited ALA recommendations for library director qualifications and 

opposed the current job description’s mention of an MBA. Stressed the library’s 

public service mission and urged the board to follow ALA recommendations. 

• Alanna Fitzgerald: Praised library services and strategic plan goals. Urged the 

board to continue to focus on diversity, community needs, and to keep the 

libraries as welcoming spaces to everyone. 

• Janet Butcher: Mentioned article that stated Debi Stears as Acting Director and 

questioned transparency of that decision. Questioned how meeting minutes are 

composed. Urged board to hire a director with no affiliation with ALA and a 

strong business background. 

 

3) Board Comment [Non-Action Item] – Limited to Announcements, Strategic Plan Activity, 

Updates or Issues Proposed for Future Agendas and/or Workshops 

• Vice Chair Moser thanked public commenters and acknowledged their request 

for a library director with an MLS degree; noted she will take that into 

consideration during application review and interviews. Asked if the public 

should have been able to give input on the appointment of an Acting Director. 

• Chair Silver noted she was not aware of Debi Stears being appointed Acting 

Director. 

• Assistant County Manager Dave Solaro clarified that Debi Stears was not 

appointed Acting Director but has been given out of class pay to take on the daily 

duties left by the vacancy. He emphasized that her title has not changed; she is 

helping the library system stay afloat.  

• Vice Chair Moser and Chair Silver thanked Debi for stepping forward.  

• Chair Silver reiterated the board’s commitment to transparency and confirmed 

there have been no discussions of privatization. Praised library staff for their 

resilience. 
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• Trustee Rodrigeuz questioned if creation of the strategic plan would be on a 

future agenda. Trustees agreed to add a preliminary discussion to a future 

agenda while awaiting the new director. 

 

4) Approval of Minutes from the Library Board meeting on November 19th, 2025 [For 

Possible Action] 

• Trustee Ruf questioned if Vice Chair Moser had really been absent from the 

November 19th meeting as stated in the minutes. The absence was confirmed. 

• On motion by Vice Chair Moser, seconded by Trustee Ruf, which motion duly 

carried on a 5-0 vote, the meeting minutes from November 19, 2025 were 

approved. 

 

5) General Business 

a) Update by Washoe County Human Resources on the recruitment process for the 

Washoe County Library System Director. [For Information Only] 

• HR Division Director for Talent Management Julie Paholke shared that HR is a 

month ahead of schedule in the recruitment process. The recruitment was open 

November to January. 21 applications were received and have been narrowed 

down to 12 candidates. HR is working with the recruiting firm, CPS, to conduct 

candidate evaluations. Public interviews of finalists will occur during a special 

meeting, the agenda of which include candidate names and materials. 

• Trustee Rodriguez asked for clarification regarding who would be involved in 

narrowing down the candidates. Noted that Chair and Vice Chair cannot serve as 

representatives of the library board per the bylaws.  

• Paholke clarified that all decisions were made based on best practices and that 

HR took a large role even though the Chair and Vice Chair were involved in the 

process. 

• Vice Chair Moser invited her fellow trustees to reach out to herself and Chair 

Silver for additional information about the candidates. Mentioned that CPS 
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interviewed branch managers and members of administration for their feedback. 

Noted the CPS consultant has library director experience. Thanked HR and CPS.  

• Trustee Ruf mentioned the CPS consultant will be available to help the new 

director adjust to their position and guide them in the first month. Chair Silver 

shared her admiration for the consultant’s experience and her appreciation for 

County HR.  

b) Presentation by Adrienne Santiago, Executive Director, Northern Nevada Literacy Council 

on the High School Equivalency and English as a Second Language classes to be 

conducted at three (3) library locations: Sierra View, Sparks, and Northwest. Classes are 

free at no cost to the library system. Rooms will be reserved in accordance with the 

Library meeting Room Policy. [For Information Only] 

• Executive Director of NNLC, Adrian Santiago, outlined the free programs her 

organization offers and the impact they have on the community. Shared history 

of NNLC activities at the library and her hope that branches will be available for 

scheduling. Shared that volunteers are welcome. 

• Vice Chair Moser thanked Santiago for her presentation and Chair Silver for 

supporting NNLC. Emphasized the importance of NNLC’s mission.  

• Chair Silver thanked branch managers for their cooperation with the program.  

• Vice Chair Moser questioned if an MOU was on file for the program. Santiago 

explained that an MOU had been created in the past but due to federal budget 

cuts, NNLC had to pull back their programming and the MOU was not extended. 

The funding is now available and NNLC is ready to restart the partnership. 

c) Review and possible approval of the proposed calendar year 2026 library schedule as 

reviewed, discussed, and crated through the Fiscal year 2027 (July 1, 2026 – June 30, 

2027) budget setting exercise performed by the Library Board of Trustees in August, 

September, and October 2026. [For Possible Action] 

• Assistant County Manager Dave Solaro presented a revised schedule based on 

the approved “ideal schedule” from October with minor adjustments for the 
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Northwest, Sierra View, Senior Center, and Verdi branches. Explained that library 

managers were involved in these decisions.  

• Chair Silver questioned why Downtown Reno will be closed on Sundays. Solaro 

explained that the weekends pose challenges due to the unavailability of Court 

Control to assist with difficult patrons. Chair Silver emphasized the iconic nature 

of the Downtown branch and it’s place in the revitalization of Reno.  

• Trustee Rodriguez noted the Sierra View and Sparks branches may serve as 

alternatives for weekend patrons. Questioned if Downtown Reno will be open for 

special events. Solaro stated it might.  

• Solaro further clarified that the size of the Downtown Reno library creates issues 

with patron and staff safety and requires sufficient staff numbers to monitor all 

floors adequately. A new director can review these hours and make changes as 

needed. 

• Trustee Jacks asked for clarification regarding the hours and if the board was 

being asked to approve an early change to the hours. Solaro confirmed; request 

for early adoption plus a few minor changes. Trustee Jacks noted her interest in 

the correlation between open hours and security needs. Mentioned that the 

hours can be discussed in the future with a new director and changes made as 

needed. 

• Chair Silver expressed her disappointment that the iconic setting of the 

Downtown library would be closed during the weekend but noted her 

understanding of the importance of staff and patron safety. Hopes this can be 

addressed in the future with a new director and the weekend hours can be 

altered.  

• On motion by Trustee Rodriguez, seconded by Trustee Ruf, which motion duly 

carried on a 5-0 vote, early adoption and changes to the 2026 library schedule 

were approved. 

 

6) Public Comment – Three Minute Time Limit Per Person [Non-Action Item] 
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• Cate Salim: Praised NNLC partnership. Noted the powerful impact libraries make 

on individuals and communities. 

• Sean Sullivan: Supported keeping Downtown Reno Library open on weekends. 

Reiterated support for Drag Queen Story Hour. 

 

7) Staff Announcements [Non-Action Item]  

• Collection Development Manager Debi Stears thanked the board for their 

approval of the hour changes and noted that she also hopes the Downtown 

branch will be open on weekends in the future with the guidance of a new 

director. Emphasized the necessity of staff and patron safety and reiterated the 

difficulties of fulfilling security needs on the weekends.  

• Stears shared the progress made in filling vacancies; 3 Business Technologist IIs, 2 

Librarians, 4 Library Assistant IIIs and 12 Library Assistant IIs. Emphasized how 

these filled positions positively impact the library and its direction going forward. 

Acknowledged the work of branch managers and thanked the board.  

• Chair Silver reiterated that Stears is not Acting Director and thanked her for her 

efforts. Mentioned that the library budget was heard at the BCC but not yet 

approved. Noted that trustees are all volunteers. Shared that is a privilege to 

serve on the library board and work with Solaro and the library staff. Encouraged 

the public to attend and give comment. 

• Downtown Reno Branch Manager Kristen Ryan thanked the board for their 

approval of the hours. Echoed Trustee Jack’s comments about the change not 

being permeant and that she will look to a new strategic plan for guidance about 

weekend hours. Noted how difficult the situation was to make. Shared a positive 

interaction she had with a patron who mentioned how well the library was 

functioning despite being understaffed; the patron felt there had been no 

reduction in service. Ryan thanked all library staff. Announced 60th anniversary 

celebration plans.  
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• Vice Chair Moser noted that other states have separate county and city libraries 

and suggested the City of Reno could share budget and security. Chair Silver 

noted that may be difficult.  

• Chair Silver thanked Kristen Ryan and the library for accommodating the board 

and public attendees. 

8) Adjournment 

• Chair Silver adjourned the meeting at 7:47pm. 
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STAFF REPORT 
TRUSTEE MEETING DATE: March 2, 2026 

   
   

DATE: February 25, 2026 
TO: Library Board of Trustees 

FROM: Dave Solaro, Assistant County Manager 
SUBJECT: Discussion and possible action to consider the following top 

candidates: Lisa McClure; Caprice Roberson; Jessica Styons; and 
Tammy Westergard for the vacant Washoe County Library Director 
position pursuant to NRS 379.025.1 (b) inclusive, including 
interviewing the top candidates, selection of the Library Director and 
possible direction to staff regarding the negotiation of an employment 
contract [For Possible Action] 

  
 
SUMMARY 
On April 16, 2025, Library Director Jeff Scott submitted his resignation from Washoe 
County. CPS HR Consulting was contracted to conduct the recruitment for a new Washoe 
County Library Director. Pursuant to Nevada Revised Statutes NRS 379.025.1 (b) 
inclusive, the Library Director must be filled by appointment by the Library Board of 
Trustees and serves at the pleasure of the Board. Four candidates will be interviewed by 
the Board and based on the candidates’ responses, the Board may select their choice for 
the next Library Director and direct staff to negotiate an employment contract. 
 
PREVIOUS ACTION 
On November 4, 2015, the Library Board of Trustees appointed Jeff Scott as the Washoe 
County Library Director and directed the Department of Human Resources to negotiate 
an employment contract with Mr. Scott. 
 
On November 18, 2015, the Library Board of Trustees approved the appointment of Jeff 
Scott with a starting date of December 14, 2015. 
 
On April 16, 2025, Library Director Jeff Scott submitted his resignation from Washoe 
County. 
 
BACKGROUND 
On April 16, 2025, Library Director Jeff Scott submitted his resignation from Washoe  
County. 

http://www.washoecounty.gov/


 
Washoe County Board of Trustees Meeting of March 2, 2026 

Page 2 of 3 

  
 

 
Pursuant to NRS 379.025.1 (b) inclusive, the Library Director must be appointed by the 
Library Board of Trustees. The Library Director serves at the pleasure of the Library 
Board of Trustees. 
 
The process for recruiting and selecting a permanent Library Director is summarized as  
follows:  

• The Library Board of Trustees receives notification that the Library Director is 
vacating his/her position. 

• The Department of Human Resources solicits proposals from executive search 
firms and along with the Board Chair and Vice Chair, selects a firm to conduct the 
recruitment.  

• Human Resources, in consultation with the Board Chair and Vice Chair, work 
with the executive search firm to develop the recruitment process and outreach 
plan. 

• The executive search firm conducts the recruitment and identifies the top 
candidates to interview. 

• The executive search firm conducts background checks of the top candidates. 
• The Library Board of Trustees interviews the top candidates identified by the 

consultant in a public session and selects a Library Director. 
• The Library Board of Trustees delegates authority to the Department of Human 

Resources to negotiate the employment agreement with the selected candidate, 
which would include salary, start date, and other benefits. 

The Department of Human Resources contracted with CPS HR Consulting to conduct the 
recruitment for a new Washoe County Library Director. CPS HR Consulting conducted a 
comprehensive recruitment to include targeted outreach to highly qualified candidates 
across the nation. Ms. Pamela Derby, Executive Recruitment Manager, served as the 
dedicated Project Manager for this recruitment. 
 
Human Resources, in consultation with the Board Chair and Vice Chair, worked with Ms. 
Derby and her team to develop the recruitment process and outreach plan. The 
recruitment was closed on January 9, 2026. CPS HR Consulting received thirty (30) 
applications for the Library Director recruitment. Based on a thorough evaluation of the 
candidates’ qualifications, the top twelve (12) candidates advanced to a screening 
interview with CPS HR Consulting.  
 
The top four (4) candidates were then identified to move forward in the selection process.  
The following candidates will be considered by the Library Board of Trustees: 
 

• Lisa McClure 
• Caprice Roberson 
• Jessica Styons 
• Tammy Westergard 
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Candidate resumes and cover letters with personal information redacted have been  
included as an attachment. 
 
As part of the interview process, each candidate will provide the Library Board of 
Trustees with a five-minute introduction of themselves which will highlight their 
experience and background. 
 
The Library Board of Trustees will interview each candidate, and the interviews are 
scheduled for a total of 45 minutes. 
 
Once the interviews have concluded, the Board will receive a ballot to identify their top 
candidate.  
 
The Library Board of Trustees may provide direction to staff regarding the negotiation of 
an employment contract for the next Washoe County Library Director. The new Library 
Director will be appointed and an employment agreement submitted to the Library Board 
of Trustees for consideration and possible approval during the next earliest possible 
scheduled Library Board of Trustees meeting. 
 
FISCAL IMPACT 

The expense associated with this recruitment was absorbed in the  FY25/26 Library 
Budget. 

 
RECOMMENDATION 

It is recommended the Library Board of Trustees select the next Washoe County Library 
Director and direct staff to negotiate an employment contract. 
 
POSSIBLE MOTION 
“Move to select __________ as the next Washoe County Library Director and direct 
Washoe County Human Resources and the Washoe County District Attorney’s office to 
negotiate an employment contract. 















These are essential skills for someone who aims to lead a vibrant, fast paced, and continuously evolving public library 

system, and my ability to perform them is without question. But there is one skill for which I am most noted.  

I have an outstanding reputation for leading library transformations and would be delighted to lead your library system 

through its continued growth, playing a key role in shaping your future! I have a gift for transforming public libraries 

from traditional reading spaces into relevant, essential, 21st century community centers; for transforming tired 

programs into learning opportunities that spark creativity, joy, and critical thinking; for transforming divisive 

community funding negotiations into opportunities for rebuilding mutual trust and reimagining service quality; and 

for transforming relationships between county leaders, board members, library staff, key partners, and community 

members to embrace a collaborative, transparent, resilient, accountable, and strongly diverse work culture that rallies 

around joint goals for community success. I am known as a library change agent—a progressive leader with the skills 

and courage to drive greatness—and the enthusiasm, creativity, humor, empathy, diplomacy, and political savvy to 

accomplish it.  

It is what I do.  

I recently faced a challenge to my commitment to maintain the highest of ethics in my career and to serve my staff 

and community without compromise of my principles—morally, ethically, and legally—and am proud to say I stood 

firm in the face of incredible pressure to do otherwise. Although I was ordered to commit illegal actions, I refused. 

While my actions have led to a lengthy job search and fractured job timeline, I do not regret my stance, and my 

unwavering commitment to the ideals of public service will remain strong now and in the future. I am confident in 

my abilities/reputation and look forward to dedicating myself long-term to a position/organization that embraces 

ethical behavior, transformed services, a visionary mission, and a commitment to increased community outcomes.   

My integrity rests on my ability to engage and serve my community, to empower my staff to deliver community 

outcomes, to act with honesty and decency, and to transform my library into a relevant and essential service for the 

public good. I see potential in every employee and every citizen—and feel lucky that my career provides the 

opportunity to facilitate their success. Think about what we can accomplish together!  

I am looking for a long-term home, and I believe that the amazing Washoe County Library System and the lovely 

County of Washoe can be that home. I would be ready to begin the position within three weeks of an offer, and I 

would be delighted to relocate!  

I want this job, I will thrive in it, and I will take you where you want to be.     

I look forward to discussing the position. Thank you for your kind consideration.  

Yours Truly,   

 

  

Lisa A. McClure 

                                                                                                                                                   





McClure 2 

 

PROFESSIONAL EXPERIENCE 
 

PUBLIC LIBRARY CONSULTING, TRAINING & CAREER COUNSELING (06/2021–10/2025; 10/2017-

06/2020)  Cheltenham, PA   Sole consultant (two separate periods as consultant) FT & PT 
 

• Provided online and in-person public library consulting and training in areas including library 

transformation, strategic planning/gap analysis; budget forecasting; crisis management; political 

negotiation, support, partnerships, and collective funding; organizational diversity/vulnerable 

populations; system-wide, outcomes-based quality standards, programming, and evaluation; 

qualitative and quantitative data analysis, summer learning; innovative programming, services, 

and spaces; and grant writing; offered discounted and/or free services to struggling libraries  

• Guided career planning for in-transition youth librarians/those desiring management positions  
 

LINDEN FREE PUBLIC LIBRARY:  LIBRARY DIRECTOR (12/2022– 8/2023)  Linden, NJ  Budget: $2.7M   

Branches: 1   Staff: 21.5 FTE   Population Served: 43,594    
 

• Initiated transformation of outmoded, traditional library into 21st century learning center  

• Assessed library operations and recommended solutions that drive community success 

• Created new operational and financial infrastructures to fast-track organizational change 

• Guided Board/staff in development of first ever three-year strategic plan, capital plan, budget 

plan, technology plan, and new replacement plan for obsolescent technology/mechanicals 

• Motivated staff to embrace collaborative teams, outcomes-based librarianship, outreach, 

community engagement 

• Cultivated and managed positive union relationships and triennial negotiations 

• Focused library transformation on serving vulnerable, marginalized, and isolated populations 

• Trained board/staff on demographics, community need, delivering DEI, New Jersey library law 

• Refocused collection development to serve diverse populations and needs-based issues 
  

 KEY ACCOMPLISHMENTS LINDEN FREE PUBLIC LIBRARY  

• Developed three-month Library Assessment analyzing long-term issues and modern solutions  

• Created One-Year Working Plan/Timeline that will yield the library’s first multi-year Strategic 

Plan, Capital Plan, Staffing Plan, and Technology/Facilities Plans 

• Developed new zero-sum budget and transparent financial infrastructure; multiple linked Excel 

documents guide and record library-wide expenditures with individual staff sheets to encumber 

purchases; trained staff to manage and prioritize individual budgets--first time staff had seen 

and helped manage finances, strategic funding goals  

• Developed Staffing Plan to manage organizational growth and balance service inequities 

• Developed Library Outcomes-Based Methodologies, Programming Guide, and Outreach Plan 

• Developed Negotiation Plan for upcoming triennial union contract negotiations (multi-union)  

• Established several key partnerships to support library growth and opportunity 

• Initiated Environmental Scans, outreach/partnership goals, and Organizational Diversity Plan 
 

CHELTENHAM TOWNSHIP LIBRARY SYSTEM:  PRESIDENT & CHIEF EXECUTIVE OFFICER (04/2020 – 

06/2021)  Cheltenham, PA   Budget: $2.4M   Branches: 4   Staff: 30FTE   Population Served: 37,140 
 

• Led library system during COVID-19 Pandemic; reorganized staffing (furloughs, reduction in 

hours, staff guidelines) in first week; functioned as Pandemic Officer, establishing new safety 

protocols and guidelines for protecting staff and serving the community  
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• Created new financial infrastructure and budget review/management process; forecast future 

financial requirements; worked with township officials to manage joint needs in a budget crisis 

• Managed process for dedicated tax/upcoming referendum, conferred with national consultants 

• Developed modern personnel guidelines/manuals; established merit-based standards for salary 

increases; fostered staff advancement, retention, mentoring and succession planning 

• Developed workplace efficiencies by updating purchasing and fiscal management strategies  

• Trained managerial staff to review and manage staffing costs and plans; ensured collaborative 

process improves overall staff planning 

• Changed evaluation standards; trained staff and library board on outcomes-based assessment 

• Mentored Board of Library Directors to more proactive and diverse board, Advocacy Plan 
  

 KEY ACCOMPLISHMENTS CHELTENHAM TOWNSHIP LIBRARY SYSTEM 

• Managed crisis funding when budget was cut by 47% in second half of 2020; persuaded 

commissioners to maintain 2021 library funding at originally proposed 2020 level while all 

township departments were required to make severe budget cuts 

• Created new financial infrastructure and budget templates, developing worksheets and budget 

justifications that more accurately portray income and expenditures 

• Developed detailed ten-year salary/operational budget forecasts for dedicated tax in upcoming 

referendum; addressed goals for rebuilding and increasing funding; devised four options for 

board review, including township campus option. 

• Created new staff titles, job classifications, and pay grades to enable a fairer compensation 

structure that ensures a living wage and meets national salary standards  

• Forecasted detailed budget for new main library construction, including square footage analysis, 

furnishing and equipment costs, estimates for land purchase and/or joint township-Main Library 

campus, architectural and construction fees, miscellaneous fees 

• Applied for/received PPP1/PPP2 Loans and Cares Act funding to overcome 2020 budget cuts  

• Produced One Year Working Plan for first year and process for new 2021-2024 Strategic Plan 

• Led staff from complete closure to in-house library browsing during COVID-19 Pandemic 
 

BROWARD COUNTY LIBRARY: LIBRARY REGIONAL MANAGER/COMMUNITY ENGAGEMENT 

MANAGER (01/2015 –07/2017)  Fort Lauderdale, FL   Budget: $60M   Branches: 38   Staff: 636FTE  

Population Served: 1.95M   

 SENIOR MANAGEMENT TEAM 

• Served as member Senior Management Team for complex 38 branch county library  

• Co-developed strategic plan, new service model, policies and procedures, and collection 

development recommendations; introduced workplace efficiencies 

• Collaborated with Executive Team to help develop/forecast annual library budget ($60 million) 

• Recommended proposals and innovations to Senior Management; managed projects to increase 

library funding; drafted information for board proposals and memorandums   

• Collaborated with multidisciplinary library team to review and purchase new automation systems 

and information technologies, increase system functionality, and expand digital services 

• Developed and co-managed crisis response and assignments during hurricanes, other events 
 

 COMMUNITY ENGAGEMENT  

• Directed system-wide strategic planning for customer-focused strategies 
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• Developed and managed system-wide quality standards, work plans, and data metrics; developed 

and managed system-wide data analysis and evaluation; directed accountability standards for 

library strategic plan; prepared and presented reports on library return-on-investment (ROI)  

• Created/managed new Community Engagement (CE) Team for Broward County Library (BCL): 

Adult and Youth Programs/Services, Learning Services, Community Services, Outreach, Special 

Projects/Events, Grants, Library Foundation, Friends; established strong interdepartmental, 

team-based approach for formerly siloed departments; managed CE budget/funding requests 

• Managed introduction of Cultural Assessment Committees to review programs and services for 

cultural sensitivity and success in reaching targeted populations 

• Directed and supervised system-wide departments and strategic planning; recommended and 

implemented plans to extend programs, services, learning spaces; managed several renovation 

and construction projects, including joint use projects and joint use agreements 

• Led library innovation; responsible for presenting and ensuring best practices, field innovations, 

customer service innovations, and digital/e-content advancements  

• Managed system-wide departmental fiscal assessment/forecasting, program budgets, grant 

budgets (seven figures), foundation funding (six figures), Friends funding, community advocacy 

• Managed evolving role of BCL in community service and its responsibility for increasing 

community outcomes; trained staff on qualitative community goals over quantitative library or 

branch goals; developed Outcomes-Based Outreach plan 

• Managed capacity building/staff support models; co-managed talent inventory, succession 

planning, training, professional development; developed organizational diversity plan 

• Developed and directed system-wide customer service initiatives, branding and communications, 

program proposals, diversity initiatives; led public relations efforts 

• Assessed and built internal, inter-departmental, and community-wide partnerships in Broward 

County; built and leveraged new and existing relationships; negotiated community 

agreements/contracts/data agreements;  

• Partnered with Library Foundation to manage donor development/fundraising, wrote appeals 

• Managed grant development, wrote narratives/budgets, oversaw Grants Officer 
  

 KEY ACCOMPLISHMENTS BROWARD COUNTY 

• Co-managed creation and implementation of new library service model and introduced Quality 

Program Initiative, developed to standardize quality and service levels at branch libraries (2016 

Urban Libraries Council Innovation Award) 

• Designed and negotiated New Broward County Public Schools partnership and ConnectED BCL 

Digital Direct Student E-Card; negotiated funding and guidelines for five-year Master 

Agreement (2018 Urban Libraries Council Innovation Award) 

• Expanded library-based summer learning to community-wide online Summer Learning Program, 

One County, One Summer Learning Program; acquired $135,000 in collaborative community 

funding in one year  

• Created Active Learning Center, interactive play space (3,600 sq. ft) for children birth to five and 

parents, moving Main Library from 37th to 2nd in branch youth attendance in three months (2018 

Urban Libraries Council Innovation Award) 

• Established Tot Tech early learner digital parent engagement program 

• Developed BCLfit adult fitness program, offering low-income communities free nutrition & 

fitness literacy counseling, circulation of fitness trackers, and sample fitness classes (2018 Urban 

Libraries Council Top Innovator Award) 
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• Developed Project Welcome Program to engage immigrant families and transition them into

family success (2018 and 2020 Urban Libraries Council Innovation Awards)

• Established EMU College Academy counseling program for at-risk, college-intending high

school seniors/parents (2016 Urban Libraries Council Innovation Award, LSTA grant)

• Introduced Teach Tolerance Program to champion inclusion, tolerance, LGBTQ family

participation (2017 Loleta Fyan Award)

• Developed teen technology/makerspace center The Studio

• Created Save Future Florida! STEM Creativity Camps for 4th-5th graders in low-income

neighborhoods (2016 Urban Libraries Council Innovation Award)

HARTFORD PUBLIC LIBRARY:  YOUTH AND FAMILY SERVICES DIRECTOR (08/2011–07/2014)  

Hartford, CT   Budget: $10M   Branches: 10   Staff: 99FTE   Population Served: 125,000 

• Oversaw all Youth and Family Services for ten branch system; formulated three-year plan based

on strategic initiatives for antiquated department, exceeded all goals

• Prioritized and strengthened essential services for early literacy, after-school homework help,

teen internships and digital services, parent engagement for immigrants/refugees/at-risk

communities, and summer learning

• Created innovative programming, staff training program, and new learning spaces

• Wrote and won youth grants, including IMLS, LSTA, ALA, ALSC and foundation grants

• Introduced outcomes-based programming, services, and evaluation

KEY ACCOMPLISHMENTS HARTFORD 

• Designed, built, and implemented YOUmedia Hartford digital teen lab, funded $1.34 million

budget, managed technology, programming, marketing, hiring, and university-led evaluation

• Pioneered library Summer Learning Program based on my concept of “The Summer Learning

Continuum,” a learning structure that eliminates difficult transitions into summer learning

(2013 ULC Innovation Award for Summer Learning Continuum; IMLS Planning Grant)

• Diagnosed need for school choice center at library; persuaded State Department of Education to

fund part-time library position for School Choice Assistance Desk

CHELSEA DISTRICT LIBRARY:  YOUTH AND TEEN LIBRARIAN (01/2008-07/2011) Chelsea, MI   

Budget: $1.45M   Branches: 1   Staff: 28FTE   Population Served: 15,010

• Organized youth services for Youth and Teen Department; planned/executed programming,

outreach, Summer Learning Program/Teen Volunteer Program; developed/presented storytimes

• Provided reference services, collection development, youth marketing/professional development

• Served several months as Acting Youth and Teen Manager

KEY ACCOMPLISHMENTS CHELSEA 

• Created original program, I Need to Read, which brought in exciting speakers (astronaut, race

car driver, mountain climber, more) to describe why extraordinary people need to read

• Produced/directed Drama Week, an annual theatrical production held in a one-week session with

30-50 children/teens. Rewrote plays; managed auditions, set design, costumes, volunteers

OTHER POSITIONS 

• YPSILANTI DISTRICT LIBRARY:  REFERENCE LIBRARIAN (2006-2007)  Ypsilanti, MI

• ST. THOMAS SCHOOL:  SCHOOL LIBRARIAN/LIBRARY MANAGER (1999-2006)  Ann Arbor, MI
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• ANN ARBOR DISTRICT LIBRARY:  REFERENCE LIBRARIAN (1997-1999)  Ann Arbor, MI 

• UNIVERSITY OF MICHIGAN HATCHER GRADUATE LIBRARY: REFERENCE ASSISTANT (1993-1996)  

Ann Arbor, MI 

• WASHTENAW COMMUNITY COLLEGE: INSTRUCTOR (1989-1990)  Ann Arbor, MI  (Composition, 

Poetry, Novels, Shakespeare) 
 

RELATED EXPERIENCE 
 

PROFESSIONAL STORYTELLER (1998-2011) 

• Composed and performed stories, chants and songs for libraries, schools, corporate functions 
 

PROFESSIONAL ACTIVITIES/ SKILLS 
 

MOST RECENT PRESENTATIONS 
 

• “Hostile Funding! Building a Budget Negotiation Plan that Wins Over Hostile Funders,” ALA 

Virtual Annual Conference, June 2021 

• “Confidently Negotiating Political and Financial Support for your Library,” ALA Annual 

Conference, June 2019  

• “Interactive Storytime:  Making Connections through Literacy Play,” Conference on Children’s 

Literature, May 2017 

• “Spoonie Lives! Discover Hands-On Literacy Fun with Early Learning Manipulatives,” Broward 

Conference on Early Childhood, January 2017 

• “Reaching the Pinnacle of Program Planning:  Creating a Model for Standardized Program 

Quality and Delivery in Multi-Branch Systems,” ALA Annual Conference, June 2016  

•  “P3: A New Funding Opportunity to Reach Disconnected Youth,” ALA Annual Conference, 

June 2016 

• “Effective Summer Learning in Libraries:  Opportunities for Assessment,” (based on the joint 

Urban Libraries Council paper, “Public Libraries and Effective Summer Learning:  Opportunities 

for Assessment”) ALA Annual Conference, June 2016   

•  “Powerful Summers: Library-Community-School Partnerships,” Half-day Preconference at 

Public Library Association Annual Conference, April 2016 

•  “Libraries + Schools:  Partnering to Produce Effective Summer Learning Programs,” Urban 

Libraries Council (ULC) Led, February 2016 
 

LEADERSHIP  

• Board of Directors, Libraries of Union County Consortium (LUCC) 2022-2023 

• Board of Directors, MCLINC (Montgomery County Library and Information Network 

Consortium), 2020-2021 

• Co-Chair Urban Libraries Council Education Leaders Committee, 2016-2017 

• Chair, Summer Learning Committee, Broward Reads Campaign for Grade Level Reading, 2016-

2017 

• Chair, Summer Learning Committee, Hartford Campaign for Grade Level Reading, 2012-2014 

• Chair, 2010-2011 TLN (The Library Network) Youth Services Committee  
 

LANGUAGES 

• French: Professional working 

proficiency 

• Spanish:  Currently studying/beginner
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Caprice Roberson 

1/9/2026 

Dear Hiring Committee, 

I am writing to express my interest in the Library Director position at the Washoe County 
Library System. My career spans public and academic libraries, association leadership, 
and large-scale organizational operations, all grounded in a deep belief that libraries are 
cornerstones of access, learning, and community connection. I bring a people-centered 
leadership approach that balances long term vision with hands on operational excellence, 
and I am motivated by the opportunity to guide a library system that is responsive, 
inclusive, and positioned to meet the evolving needs of its community. 

My library career began at a public library, an experience that shaped my understanding of 
how equitable access to information can change lives. Later, as an instructional librarian in 
higher education, I worked closely with students from diverse backgrounds to build 
information literacy, critical thinking, and lifelong learning skills. These early roles 
established a strong foundation in public service, literacy, and community engagement 
that continues to guide my leadership today. 

As my responsibilities expanded, so did my focus on strategic planning, financial 
stewardship, and organizational development. As Director of CSN Libraries, I led multi-
branch operations and strategic planning efforts, developed and managed multi-million 
dollar budgets, and implemented initiatives to strengthen service delivery and staff 
capacity. I created a leadership development series to support internal talent growth, 
redesigned recruitment processes to expand and diversify candidate pools, and worked 
collaboratively with campus partners to align library services with institutional and 
community priorities. In subsequent associate/assistant vice president roles, I managed 
complex cross functional initiatives, grants, and policies, and built partnerships with 
community and national organizations to expand resources, share best practices, and 
strengthen public impact. 

In my most recent role as Director of Inclusion and Engagement for TLCPL, a 20 branch and 
400 employee public library system, I led systemwide efforts to strengthen culture, 
communication, and employee engagement. I conducted a comprehensive cultural 
assessment, translated findings into an actionable engagement and equity roadmap, and 
established clear governance and support structures for employee resource groups. This 
work reflects my commitment to fostering a motivated, high performing workforce 
grounded in collaboration, professional growth, and shared accountability. 
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I have also been deeply engaged in professional and civic leadership. I served on the 
Nevada Library Association Board as Chair of the College and Research Libraries Section 
and on the American Library Association’s Committee for Committees. As a founding 
member and Vice President of the State of Nevada Council on Black American Affairs, I 
helped build partnerships, organize regional conferences, and support civic dialogue. 
These experiences strengthened my ability to serve as an ambassador and work effectively 
with elected officials and community stakeholders, as well as advocate for libraries as 
essential public institutions. 

I am particularly drawn to this role’s emphasis on strategic leadership, innovation, 
community partnership, and ensuring equitable access to services across a diverse and 
growing county. My experience leading distributed teams, overseeing budgets and facilities 
planning, advancing digital and data informed initiatives, and communicating clearly with 
boards, staff, and the public prepares me well to guide the Library, in collaboration with the 
Board of Trustees and county leadership. 

While I currently reside in Ohio, I would be happy to relocate back to Nevada for this 
position. Nevada has been an important part of my professional and personal journey, and I 
would welcome the opportunity to serve its residents once again. I welcome the 
opportunity to further discuss how my background and leadership approach could support 
your mission, and I thank you for your consideration. 

Sincerely, 
Caprice Roberson 
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Caprice Roberson 

 

Executive Summary 
Collaborative and mission-driven library leader with more than a decade of experience guiding 
multi-branch organizations through growth, inclusion, and change. Proven record in strategic 
planning, financial management, and member engagement. Skilled in building partnerships that 
strengthen advocacy, professional development, and organizational excellence. Grounded in 
equity, inclusion, and the belief that strong libraries create stronger communities.  

Professional Experience 

Toledo Lucas County Public Library, Toledo, OH  
Director of Inclusion and Engagement | Jan. 2025 – June 2025 

• Directed system-wide employee engagement and equity, diversity, and inclusion (EDI)
initiatives for 400 staff across 20 branches as part of the Executive Leadership Team.

• Partnered with the Executive Leadership Team to align workforce strategy, organizational
culture, and employee engagement initiatives with Board approved strategic priorities and
systemwide service goals.

• Conducted a comprehensive organizational culture assessment, delivering data-driven
recommendations to enhance retention and engagement.

• Transitioned program-based workgroups into sustainable affinity groups, increasing staff
participation and fostering belonging.

• Launched a multi-year EDI and engagement strategy with measurable outcomes tied to
strategic goals.

• Position eliminated June 2025.

Bowling Green State University, Bowling Green, OH  
Assistant Vice President for Academic Operations | Feb. 2023 – Jan. 2025 

• Served as a senior operations and strategy advisor to the Provost and Senior Vice President,
supporting executive decision making and institutional governance.

• Managed organization-wide initiatives, including a complete academic portfolio review.
• Prepared executive briefings, board level materials, and decision support documents to inform

senior leadership and governing bodies on institutional priorities and operational outcomes.
• Analyzed and redesigned operational workflows, including the academic recruitment and hiring

processes, reducing the length of the process and aligning it with the academic recruiting
calendar.
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College of Southern Nevada, Las Vegas, NV  
Interim Associate Vice President, Academic Affairs | May 2020 – June 2022 

• Provided strategic leadership for seven academic support units with over 150 staff at the 
nation’s fifth largest community college. 

• Managed publicly accountable initiatives requiring transparent financial stewardship, cross 
sector collaboration, and measurable outcomes tied to retention, completion, and equity 
goals. 

• Implemented equity-centered policy and operational reforms, resulting in sustained 
improvements over three years in student retention among BIPOC and underserved 
populations. 

• Oversaw $1M+ in external grants and ensured alignment of budgets, policies, and operations 
with institutional priorities. 

• Coordinated with external partners including Achieving the Dream, Lumina Talent Hub, and 
Complete College America to advance student success initiatives. 

Director of CSN Libraries | June 2017 – June 2020; July 2022 – Feb. 2023 

• Oversaw operations for three campus libraries and one online library, managing a $3M+ budget 
and supervising 50+ staff. 

• Led planning and oversight for physical and digital library environments, including the design 
and construction of a new library, partnering with facilities and IT teams to support space 
planning, technology integration, and current service models. 

• Developed, implemented, and assessed strategic and operational plans, aligning library 
services, staffing, and resources with institutional and community priorities. 

• Led the implementation of a new library services platform to expand access and improve user 
experience. 

• Redesigned hiring and recruitment processes resulting in a more diverse recruiting pool 
reflective of the student and local populations. 

• Created and executed a leadership development series designed to prepare current employees 
with the skills needed to advance within the organization. 

Librarian/Professor | January 2012 – June 2017 

• Conducted information literacy instruction, teaching students how to perform college-level 
research. 

• Collected, weeded, and otherwise maintained assigned print and electronic collections. 
• Led the development of the Libraries’ first instruction assessment program. 

Adjunct Librarian | August 2011 – December 2011 

• Assisted students in completing academic research. 
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UCLA Libraries, Los Angeles, CA 
Student Reference Assistant | January 2010 – March 2011 

• Assisted students in completing academic research both in person and online via the Ask a 
Librarian tool.  

Henderson Public Libraries, Las Vegas, NV  
Various | September 2002 – September 2009 

• Served library patrons through various positions including Shelver, Circulation Assistant, Youth 
Services Assistant, and Reference Services Assistant. 

Education 
Master of Public Administration, University of Nevada, Las Vegas 

Master of Library & Information Science, University of California, Los Angeles 

Bachelor of Arts in Political Science, University of Nevada, Las Vegas 

Professional Service Leadership 

• Co-Founder & Board Member, State of Nevada Council on Black American Affairs (2015 – 
2021) 

o Developed the organization’s first strategic plan and governance documents. 
o Collaborated with public officials, community leaders, and statewide partners to 

advance civic engagement, professional development, and community informed 
programming. 

o Served as Vice President of Public Relations & Marketing (2018–2020) and Secretary 
(2015–2018). 

• Chair, Nevada College & Research Libraries Section, Nevada Library Association (2014 – 
2015) 





Jessica Styons

Washoe County Library Director Search Committee

c/o Pam Derby, CPS HR Consulting

Dear Members of the Search Committee,

I am thrilled to submit my application for the Library Director position with Washoe County. With more than

twenty years of transformative leadership in large, multi-branch public library systems, I bring the strategic

vision, fiscal expertise, community partnership experience, and equity-centered leadership that this role

requires. 

As Library Director of Jefferson Parish Library, I oversee all operational functions of a 17-branch system with 247

staff and a $26.6 million budget. In this role, I led the creation and implementation of strategic initiatives—

including the Library of Things and expanded outreach services—that resulted in a 73% increase in material

usage and an 82% increase in program attendance, demonstrating my ability to align innovative services with

measurable community impact. These efforts were instrumental in passing a 10-year millage renewal, reflecting

strong public trust and fiscal leadership.

My leadership extends to budgeting, staffing, and service delivery at the system level. In New Orleans, as

Director and Deputy Director of the New Orleans Public Library, I managed operating budgets exceeding $19

million, directed more than 250 staff, and partnered regularly with city officials, the library board, and civic

organizations to align library services with community priorities. I spearheaded the system’s fine free policy and

led initiatives that boosted program attendance by 300% and circulation to over 3.5 million items—

achievements rooted in strategic planning and robust execution.

Building strategic partnerships is core to my approach. I have cultivated collaborations with local governments,

non-profits, schools, and community groups to extend library impact. At the State Library of Louisiana, I worked

with legislative stakeholders and public library directors statewide to develop strategic plans and support

broadband digital inclusion projects—preparing me well for the Washoe County role, where strengthening

relationships with educational institutions and community partners will be a priority. 

I am a purposeful, people-centered leader committed to inclusion, staff development, and community

engagement. I have developed statewide leadership training, mentored staff at all levels, and contributed to

statewide best practices in public librarianship. I am also pursuing a Ph.D. in Organizational Leadership to

enhance my capacity to lead organizations through change and toward equity-driven excellence.

I would be honored to bring this experience to Washoe County, and I am eager to partner with the Library

Board of Trustees, community stakeholders, and staff to elevate library services that reflect and serve the

residents of Washoe County. Thank you for your consideration.

Warm regards,

Jessica Styons



SUMMARY

Experienced public library leader guiding large, multi-branch systems, with a focus on operational

improvement, equitable service delivery, and meaningful community partnerships. Background includes

managing multimillion-dollar budgets and supporting inclusive programs such as fine-free policies, Memory

Cafés, bilingual tech classes, innovative youth services, field librarianship, maker programs, and Library of

Things. Known for thoughtful collaboration across both internal and external departments/organizations and

for mentoring staff at all levels. Currently pursuing a Ph.D. in Organizational Leadership to continue building

strong, community-focused libraries that promote lifelong learning and inclusion.

JESSICA STYONS
   

PROFESSIONAL HIGHLIGHTS

20+ years of library leadership with vast knowledge of Jefferson Parish Library, New Orleans Public

Library and other Louisiana library systems with a Doctorate in Organizational Leadership in progress.

15+ years of building partnerships to expand library services with local and regional organizations.

Initiated the New Orleans Public Library’s Fine Free policy.

Planning and budgeting for staff service levels and hiring for the six newly built libraries post‐Hurricane

Katrina increasing staffing by 40% and service hours to the community by 52%.

Promotes libraries in speaking engagements, news and journal articles, and media appearances

including WWL‐TV Eyewitness Morning News with Chef Kevin Belton, WWNO’s The Reading Life with

Susan Larson, on WLAE’s The Spudcast with Spud McConnell, and WGNO’s Wild Bill Wood.

Developed the first Louisiana Library social worker job description/position, shared statewide as the

leading example for programs.

Created leadership training taught statewide to library directors, administrators, and staff. The most

recent class had 75 participants – 8 of whom were Louisiana public library directors.

Led harm reduction efforts in Louisiana library systems directly and indirectly resulting in lives saved.

Presents at local, state, and national conferences and other venues on library related topics. 

Doctorate in Organizational Leadership (Ph.D.) | Adler University, IN‐PROGRESS, projected 2026

Masters in Library and Information Science (MLIS) | Louisiana State University, 1996

Bachelor of Art, Russian Studies (BA)| Louisiana State University, 1991

EDUCATION

Louisiana Library Association Meritorious Service Award, 2025

Executive Certificate of Librarianship, LouisianaState Library Board of Examiners as formerly

required by Louisiana Revised Statutes 25:215 and 25:222 for Library Directors, 2016‐present

Planning and Design of Public Libraries; Harvard University Graduate School, August 2017

Mediation Training (40 Hours Basic) through Community Mediation Services, July 2018

CERTIFICATIONS AND AWARDS

United States Powerlifting

Association

American Library Association

Louisiana State Board of

Library Examiners, 2022‐
2023

Louisiana Library Association

Executive Board 2021 -present

Executive Board of the NOLA

Information Literacy Collective,

2021‐2024

Election Commissioner, 2020‐
2021

PROFESSIONAL/COMMUNITY/CIVIC AFFILIATIONS

Coordinator of the Library

Manager Interest Group, Louisiana

Library Association, 2018‐2022

Krewe of King Arthur, 2018‐
present

Hollygrove Market and Farm

Advisory Board, 2017



PROFESSIONAL EXPERIENCE

Jefferson Parish Library, 2022-Present

Library Director

Oversaw a $26.6 million (5.72 mills) budget including all operations of 17 branch libraries and 247 staff with a

leadership focus on staff development and organizational change.

Led efforts to correct inequitable pay practices, launch the Engagement and Outreach department, oversaw the

roll-out of the Beyond Books initiative, and expand equitable library services system-wide—prioritizing outreach

to older adults and Spanish- and Arabic-speaking communities.

Worked with staff to develop innovative programs including a Memory Café for individuals with dementia and

their caregivers, fostering connection, inclusion, and community wellness.

Instituted “Next Level” strategic initiatives including a Library of Things that led to total material usage rising by

73% and program attendance by 82% all resulting in the passage of the library’s 10-year millage in May 2025. 

State Library of Louisiana, 2020‐2022

Associate State Librarian 2021‐2022

Led the Library Development Office and managed 5 direct reports.

Developed the library’s next 5 year strategic plan in collaboration with Deputy State Librarian.

Worked with Connect LA and the five pilot site library systems on the Broadband Digital Literacy Inclusion

Project to promote digital connectivity and use gathering data for future funding initiatives.

Prepared reports to aid legislators as they developed policy and legislation for the state of Louisiana.

Worked closely with a variety of stakeholders  public library directors, staff, and trustees from all operational

areas including administrative, legal, fiscal, and public relations - as a subject matter expert.

Library Consultant 2020‐2021

Worked with Louisiana’s 67 public library systems providing advice, support, and information on best practices

and created and conducted in person and virtual training for library staff.

Advised and assisted with the development of policies and procedures for Louisiana’s public libraries Covid 19

response and aided libraries with obtaining CARES and ARPA funding.

New Orleans Public Library, 2010‐2019

Director (Acting) 2019

Led and engaged a staff of 253 with 20 direct reports which included coaching and managing performance.

Oversaw $19.5 million including preparing the budget allocation to the City Council.

Developed and provided procedure and policy guidance for the New Orleans Public Library Board.

Created agendas and set library board meetings – supplying reports on library activities and spending.

Presented to and liaised with the City Council, the Friends of the New Orleans Public Library, New Orleans Civil

Service, the Mayor’s Office, and numerous civic organizations.

Deputy Director 2015‐2018

Provided direction and led all aspects of public services with 15 branch locations and 17 direct reports.

Developed a strategic initiative to increase community engagement to better support community members, by

increasing program offerings and attendance resulting in a 300% increase in program attendance and

supporting an overall circulation increase to over 3.5 million items by 2019.

Functioned as library human resources officer as needed including interviewing, hiring, coaching, promoting,

taking disciplinary action when needed, and representing the library in Civil Service hearings.

Oversaw training of public service staff and aided in developing and hiring the first training officer for the

library.

Established a cohesive regional library structure to increase alignment and efficient provision of services.

Associate Director for Branch Services 2010‐2015

Supervised 15 direct reports – establishing monthly meetings with library managers.

Worked with capital projects and developed and implemented a plan to open 5 new libraries within 6 months of

each other.

Established system‐wide program teams for children’s‐, teens‐, adults‐, and outreach services and created a

security committee which led to the creation of the library’s first‐ever security manual and eventually the

creation of an online incident reporting system and more robust policies/procedures to ensure staff and patron

safety, and the establishment of a position to oversee facility and staff safety.



East Baton Rouge Parish Library 2004 ‐ 2009

Branch Services Librarian – Library Administration 2007‐2009

Administrative manager for 3 libraries including monitoring activities, handling customer service concerns,

monitoring staffing levels, and supervising 3 library managers and 6 library associates.

Was Librarian‐in‐charge for the entire system on a rotating basis.

Routinely inspected buildings, drafted reports, and made requests for facilities maintenance.

Branch Manager – Pride‐Chaneyville Branch Library 2005‐2006

Opened a newly built 15,000 sq. ft. facility including building book collections, setting up customer service

points, hiring and training new staff, and overseeing scheduling and programming.

Supervised 15 direct reports & led all branch operations providing reports on library engagement.

Youth Services Librarian – Zachary Branch Library 2004

Supervised 3 direct reports while overseeing youth services for the newly opened Zachary Branch.

Maricopa County Library District (Arizona) 2000‐2003

Youth Services Supervisor for the Northeast Regional Library 2002‐2003

Planned and oversaw all regional youth programs and developed youth collections at the regional location

plus 3 smaller locations and supervised 15 staff.

Youth Services Librarian 2000‐2002

Planned all youth programs and conducted outreach to schools, parents’ groups, and non‐profit organizations

including a weekly storytime at a women’s shelter, and collaborated closely with the Friends group to gain

financial support for youth programs while acting as assistant library manager.

Arizona Department of Environmental Quality, 1998‐1999

Librarian 1998‐1999

Provided reference assistance for the department’s engineers and administrators, independent environmental

consultants, and the public.

New Orleans Public Library, 1996‐1998

Assistant Manager Librarian I 1996‐1998

Supervised 10 staff, served the public, maintained collections, and reported maintenance concerns.

Planned and implemented all branch programs and displays, conducted outreach visits to schools, oversaw

system‐wide Summer Reading Committee, and delivered library staff training.

   

 

   

  

  

 

  

 

      

  

   

  

   

  

   

   

   

 

 

  

  

   

  

   

  









• Coordinate across GOED, Department of Employment Training and Rehabilitation (DETR), community
colleges, school districts, employers, [prisons?], and nonprofit partners. Ensure program design and
delivery reflect community needs, regional context, and equitable access across urban and rural
Nevada.

• Represent project before the NV Legislature’s Interim Finance Committee and Board of Examiners.

Project Leader — Supporting & Advancing Nevada’s Dislocated Individuals (SANDI) 
U.S. Department of Education Grant | 2021/07 – 2023/06 
Scope: Statewide, multi-agency initiative 
Budget: $13.8 million 

• Co-wrote and served as library project leader for this large federal workforce recovery grant.
• Managed library portion of budget, contracts, partners, reporting, and compliance
• Delivered all required outcomes and closed the grant fully compliant.
• Embedded libraries as active labor market literacy hubs using digital tools and immersive learning.

Nevada State Library, Archives & Public Records (NSLAPR) Carson City, NV 
Administrator / Nevada State Librarian | 2019/07 – 2020/08 
Scope: Statewide agency 
Staff: 44 FTE 
Budget: approximately $13 million annually  

• Served as chief executive for Nevada’s state library, archives, public records and state mail services, including
executive staff lead to the Nevada State Council on Libraries and Literacy, ensuring statutory, federal
(IMLS/LSTA), and statewide policy alignment

• Led the agency through the COVID-19 public health emergency, authoring and implementing agency-wide
Continuity of Operations Plans.

• Oversaw State Mail Services, ensuring uninterrupted delivery of over one million unemployment and public
assistance mailings during the COVID-19 pandemic.

• Executed a major facility consolidation, saving $71,839 annually.
• Led statewide digital and operational modernization, including collection review and service realignment.
• Represented Nevada libraries before the Legislature, Interim Finance Committee, and Board of Examiners.
• Convened statewide library leaders to share best practices and operational strategies during crisis conditions.
• Named by the Nevada Library Association as the 2020 Nevada Librarian of the Year for exemplary leadership

and innovation during the COVID-19 and economic crisis.

Nevada State Library, Archives & Public Records (NSLAPR) 
Deputy State Librarian, Library Services & Development | 2016/09 – 2019/06 

• Led statewide public library development and federal LSTA grant administration.
• Authored Nevada’s IMLS-approved Five-Year Strategic Plan (2018–2022).
• Designed and launched Nevada XR Libraries, among the first statewide VR learning initiatives in U.S. public

libraries.
• Coordinated statewide professional development, conferences, and cross-sector partnerships.

Jackson County Library Services — Jackson County, OR 
Library District Director | 2015/06 – 2016/07 
System: 15-branch library system    Staff: approximately 60 FTE 
Budget: approximately $12 million annually 
Governance: Elected Library District Board 

• Served as chief executive officer of a countywide library district serving Oregon’s Jackson County.
• Directed all administrative and operational functions, policy development, staffing, facilities, and board relations.
• Led development and adoption of the 2016–2021 Five-Year Strategic Plan, informed by:

o Engagement of approximately 1,000 residents across all 15 communities and centered resident
voice, community trust, and inclusive civic participation in library planning and service design.



o Environmental scanning and data-driven service alignment
• Oversaw a system open 368 hours per week, maintaining:

o A floating collection of 630,000+ items
o Approximately 1.6 million annual circulations

• Advanced internal realignment and performance management tied to codified strategic goals.
• Served as principal spokesperson and advisor to the governing board and county partners.

Carson City Library — Carson City, NV 
Deputy Library Director / Interim Library Director | 2010/06 – 2015/05 (Interim Director: 2013/July – 2014/Jan.) 
Governance: Municipal library, Carson City General Fund 
Staff: approximately 20 FTE (14 full-time, 6 hourly) 
Budget: approximately $1.5–$1.8 million annually 

• Recruited from the Carson City Office of Business Development, bringing an economic-development lens
into library leadership while completing graduate library studies.

• Served as Deputy Library Director and Interim Library Director, providing organizational stability during
leadership transition.

• Helped lead pre-development visioning and community engagement for a proposed new central
downtown library / Knowledge + Discovery Center.

• Advanced a strong library vision after a voter-rejected measure, re-imagining services within the existing
facility.

• Conceived, wrote, and led multiple high-impact initiatives, including:
o Nevada’s Working Capital — first-in-the-nation opportunity to earn a nationally portable advanced

manufacturing credential from a public library.
o Business Resource Innovation Center (BRIC).
o Digital Media Lab (Digitorium) and BranchAnywhere services.

• Authored and implemented “Level Up: A Strategic Plan for Learning (2014–2019)”, co-adopted by the
Library, School District, and Board of Supervisors, a first in local government history.

• Nationally recognized for positioning the public library as a workforce training and education partner,
culminating in selection as a Library Journal Mover & Shaker.

Carson City Office of Business Development — Carson City, NV 
Deputy Manager | 2007 – 2010 

• Supported business attraction, retention, redevelopment, and downtown revitalization.
• Conducted complex administrative, financial, and statistical analyses supporting economic development

initiatives.
• Led and coordinated downtown and neighborhood redevelopment initiatives focused on strengthening the

city’s tax base, activating underutilized public spaces, supporting small businesses, and advancing a shared
civic vision for Carson City’s downtown core. Work emphasized community engagement, placemaking, arts
and culture integration, public-private partnerships, and cross-sector coordination to advance long-term
economic vitality and quality of place.

Reno Gazette Journal — Reno, NV 
Founding Editor / Project Manager, Custom Publishing Division | 2003 – 2006 

• Founded and led Carson Magazine, overseeing editorial strategy, budgeting, production, and promotions.
• Earned Western Publications Association Maggie Award finalist recognition and RGJ MVP honors.

COMMUNITY & CIVIC LEADERSHIP 

• Great Basin Water Network Board member (2025)

• Friends of Nevada Wilderness (2025) Blue Helmet Award

• Domestic Violence Resource Center – (2025) Service work

• Aspen Institute of Central Europe — Professional Collaborator (2021 – current)

• Václav Havel Library Foundation — International Advisory Board Member (appointed 2020 – current)



PROFESSIONAL LEADERSHIP, HONORS & RECOGNITION 

• Exceptional Achievement University of Nevada, Reno Alumni Association (2023)

• Nevada Library Association (NLA) Past President (2023), Treasurer (2013 – 2015); Conference Chair (75th
Annual Conference - 2023)

• Nevada Librarian of the Year Nevada Library Association (2020)
• Chief Officers of State Library Agencies (COSLA) Member (2019-2020) / Delegate Member (2016 – 2019)

LibsWork Founding Member (2019)
• Library Journal Mover & Shaker National recognition as an agent of change (2016)
• American Library Association (ALA) Professional Member - active
• Public Library Association (PLA) Professional Member - active
• Beta Phi Mu — International Library & Information Studies Honor Society (inducted 2014)
• Broadband Hero Award – 2013
• Western Publications Association, Maggie Award Finalist – CARSON Magazine (2006)
• Reno Gazette Journal, Custom Publishing Group Leader - 2004

EDUCATION & CREDENTIALS 

• Master of Library Science (MLS) University of North Texas, with distinction (ALA-accredited) 2014
Graduate Academic Certificate in Advanced Management

• Bachelor of Arts, Speech Communication — University of Nevada, Reno (1987)

Certifications & Training (Selected): 

• Certified Workforce Development Professional (CWDP) – National Association of Workforce Professionals (current)

• LEAN Six Sigma Green Belt (2017)
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